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Reader’s Guide to the Budget

Government budget documents can be difficult to understand for those not familiar with governmental
finance language and the highly structured development process. The Reader's Guide to the Budget was
developed to help readers understand what is contained in the City's budget and where to find it, with the
goal of making the document more meaningful and informative for all readers, no matter their knowledge
level of City budgeting.

The following is a brief description of the contents of each section of the budget.

Section I: Introduction

e The Reader's Guide to the Budget to assist readers with understanding the document contents

e The Mayor's message, which highlights key elements of the budget and the perspective from which it was
drafted

e The City of Camas Strategic Plan, which is the City’s guiding document, outlining the mission, vision,
decision principals, and internal values that drive decision-making

Section I[I: Budget Overview

e The budget creation process and calendar, which explains the steps involved in the preparation and
administration of the budget

e The City's financial structure, including how funds are organized and method used for accounting
e The public engagement strategy the City uses during the budget process

e The high-level budget summary, including fund-level appropriations and impacts to fund balances, and a
revenue forecast that guides the development of appropriations

Section IIl: Budget by Fund

Budget broken out into sub-sections by fund and/or department, which include:

e Department purpose

e Major functions of the department and the number of staff assigned, with an organizational chart
structure

e Key accomplishments in the previous biennium

SECTION I: Reader’'s Guide to the Budget
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e Goals and new initiatives for the current biennium

e Future challenges facing the department and the strategy for mitigating these issues

e Performance measurements to demonstrate the success in meeting or maintaining levels of service
e Budget changes and how these changes are helping meet or maintain levels of service

e Budget summary for the department, including spending actuals from previous budget cycles

Section IV: Supplemental Information
e More detail about the City’s form of government, including a city-wide organizational chart, highlights
about elected officials, and the employee position history and breakdown by department

e City geographical information to provide context to geographically related budget impacts

o A community profile to provide context for the community of the City, including statistical information
about population demographics and economic climate

Section V: Appendix

e The Capital Improvement Plan

e City policies

e The official budget adoption ordinance

e Salary schedules for the first year of the biennium

e A glossary and guide to abbreviations used in the budget document

SECTION I: Reader's Guide to the Budget
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Mayor's Budget Message

Steve Hogan
City of Camas Mayor
Term of Office: January 01, 2024 — December 31, 2027

Dear Council Members, Citizens, and Staff:

| am pleased to present the City's Biennial Budget for 2025-2026. This budget reflects my key initiatives, the
Council's goals, and ongoing services our citizens expect. It incorporates our collective priorities from the
public engagement events, Council workshops, meetings, and adopted plans. This document integrates both
the operating and capital budgets, using the last biennium as a baseline budget with incorporating additional
decision packages shaped by public input and carefully considered by the Mayor and Council.

Economic Environment

The City of Camas is home to major high-tech manufacturing industries, along with its historical roots in the
Georgia Pacific paper mill. Notable high-tech companies include TSMC, Analog Devices, Meta Platforms
Technologies, and Fuel Medical. Fisher Investments, one of Camas’ largest companies, is expanding a campus
and continues to attract new residents to the City. Other companies which have moved to Camas in recent
years include Sigma Designs, a large engineering consultant group, and nLight, a supplier of high-power
semiconductor lasers and fiber lasers for industrial, microfabrication, and aerospace and defense applications.

Camas' economy, which thrived beginning in 2017 and remained steady through the COVID-19 pandemic,
began to slow in the spring of 2022. This slowdown is expected to continue into the 2025-2026 biennium due to
high mortgage rates and housing prices. The housing market is diversifying with increase in apartments, multi-
unit homes and townhomes. Despite economic shifts, Camas remains attractive to families and retirees with
the City's proximity to the City of Portland, Oregon and the Portland International Airport, and nationally
recognized public schools, all of which enhance local housing marketability.

Camas also prides itself for supporting education and recreation. Residents consistently fund school levies
and contribute to non-profit organizations such as the Camas Educational Foundation, which funds learning
opportunities for students in the Camas School District. Community members actively participate in volunteer
programs, boards and committee meetings, and recreational programming. The City Library is widely used for
materials, and programs for all ages, and it benefits from strong community support and fundraising efforts.

SECTION I: Introduction | Mayor's Budget Message
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While welcoming growth, the City remains committed to preserving strategic natural open space for future
generations. Between 2018 and 2020, City acquired approximately 140 acres of open space along the shoreline
of Lacamas Lake aiming to complete a trail system around the lake. Additionally, the City received a donation
of 115 acres (60 acres donated and bb acres purchased for $3.5 million) of green space on Green Mountain,
which will be integrated into the Legacy Lands project. The City is updating its Parks Comprehensive Plan to
incorporate these acquisitions into the park system.

The Legacy Lands and Green Mountain are located on the north shore of Lacamas Lake, features large land
holdings for farming, pastures, and country lifestyle living. In the last five years, development has increased,
prompting the City and landowners to collaborate to preserve some of the natural open space as part of the
North Shore Sub-Area planning process. This plan provides a vision and zoning to guide the future
development of the areato meet the needs of the overall Camas community. The plan allows a mix of residential
and commercial as well as essential infrastructure and parks to reflect the community that is Camas.

Commercial activity is thriving particularly in Historic Downtown Camas, where storefronts are occupied, and
special events, including First Friday continue to draw large crowds. To further enhance the downtown
experience, the City is developing Downtown Sub-Area Plan to improve walkability, parking and accessibility.
Despite the restrictions from the pandemic, new businesses have emerged, reinforcing the downtown's vitality.
A second multi-family complex built downtown and another in a planning stages which will contribute to the
work, live and play atmosphere.

With the vibrant downtown, the City receives most of its sales tax receipts from construction and e-commerce.
During the pandemic, the e-commerce sales contributed to an increase in sales tax as well as the South Dakota
v. Wayfair case. Thisincrease in sales tax and strong property taxes provided the stability of revenues to enable
the City to maintain levels of service during a difficult period. This pattern of shopping and delivery of goods
directly to residences remains strong and is a welcome permanent source of stable funding for the City. In
addition, Clark County voters approved an additional sales tax option for public safety which is shared with the
cities in the County. Beginning in 2023, Camas receives approximately $400,000 annually. Beginning in 2025,
the City Council approved an additional 0.1% sales tax for the use of street preservation. These new sales tax
should generate approximately $550,000 annually.

Some of the growth in local economy is due to a case of “build it and they will come,” or provide the

infrastructure to better retain important businesses in the City and attract new businesses. In 2025-2026 the
City has approximately $114.8 million in capital projects.

SECTION I: Introduction | Mayor's Budget Message
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The four largest include:

Project Timing Funding Benefit for the City

With the General The projects will largely
Wastewater Sewer Plan and be funded from existing Upgrades, repairs, and maintenance
Treatment WWTP Facilities Plan  service development of essential WWTP equipment and
Plant complete, $14 million  charges collected from technology to support both industrial
(WWTP) in projects are new construction and and various microbrewery
Upgrades identified for 2025- connections into the businesses.

2026. sewer system.

Test results for Well

13 in January 2023
PFAS showed elevated Given the size of the Design and construction of a PFAS
Evaluation levels of PFAS or project of $13 million, the  treatment system using granular
and Well 13  forever chemicals. City will issue revenue activated carbon or ion exchange
Design and This project will bonds to be repaid with treatment media.
Construction design and construct  water rates.

PFAS treatment at

Well 13

In August 2024, the
voters approved $26

This project will be

Fire Station . Addresses inadequate housing for
million bond levy to funded from voted
Replacement , ) S personnel and emergency response
. build a new fire general obligation bonds .
Project , , . needs in the downtown core.
department during the biennium.
headquarters.
Project started in 2021 Overl$7 million in ngeral Improyes an arterial in Grass Valley
38th Ave. and expected to be funding for the design, with bike lanes, sidewalks,
Phase 3 P right-of-way, and stormwater facilities, lighting, and

complete in the 2025

construction

turn lanes.

Budget Revenue Projections

New construction projections have a direct impact on three major sources of funds for the City: property taxes,
sales tax and real estate excise tax. Property tax collections increased in the last several years with the robust
growth of new construction and assessed values which were at historic highs and lowered tax rates. With rising
interest rates, high inflation with real estate price softening, new construction has slowed in Camas. Sales tax
that is generated from new construction may decrease with slower growth in residential activity. Sales tax
should still grow with more expensive capital projects from the City and School District. Real estate excise tax
is projected to slow as it is tied to the sales price of the home, as well as the volume of sales. Commercial activity
remains flat but continues to be offset with the increase in e-commerce activity. As a result, the economy is has

slowed locally and the forecast for these revenues is anticipated to decrease.

SECTION I: Introduction | Mayor's Budget Message
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Population growth in the City of Camas has averaged approximately 3.6 percent annually since 1999. Even
during the economic downturn, the City of Camas continued to steadily grow 1.5-3.3 percent annually. The City
annexed Grand Ridge in the Northwest quadrant of the City in 2016 which increased the City's population by
382 or 1.8 percent. The City has received two requests for annexations which are currently in process. These
annexations will not increase population in Camas in the near term but may when these properties are
developed. The City staff is projecting an additional 1.3 percent annual growth for 2025-2026. This decrease in
growth rate is based upon slower housing assumptions for the regional economy. Population impacts revenues
such as permits, licenses, charges for services, fines and forfeitures.

The one area of anticipated status quo support is from federal and state shared revenues. The City anticipates
a drop in growth and no further stimulus funds over the biennium. Revenues such as federal grants for public
safety, and state shared revenues such as criminal justice revenue sharing will remain flat. The City continues
to work toward restoring federal and state funding especially with increasing unfunded mandates.

2025-2026 Budget, revenue assumptions include:

e Property Taxes
0 2025 Property Tax increased by 1 percent
0 2026 Property Tax increased by 1 percent

o Utility Taxes
o Natural Gas 3 percent
o Water, Sewer, Stormwater, Solid Waste 2 percent approved by Council
o 4 percent Utility Proposition for Police Funding was rejected by the voters February 2025

e Fee Schedule
0 2025 increase at 10 percent
0 2026 increase at CPI (rounded to the nearest $)
o Business License Fee increased from $10 to $50 in 2025

e Transportation Benefit District
o 0.1percent Sales Tax to begin April 2025
o $20 Vehicle License Fee to begin July 2025

e Impact Fees
o Park Impact Fees increased by CPI

o Utility Rates
o b Year Rate Study implemented

SECTION I: Introduction | Mayor's Budget Message
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Budget assumptions could change and/or modifications may be required to the 2025-2026 budget if any of the
following occur:

e Approval of a Regional Fire Authority in April 2025
e Return of a pandemic

o Tariffs

e Economic downturn

o Interest rates continue to climb

e Growing Recession concerns

e Improvement of housing market

e Additional retail or industry

e Award of additional grant funding

e Policy changes regarding revenues

Budget Process Overview

In prior budget cycles, the budget preparation was more staff driven in response to City Council themes from
the Annual Planning Conference and the Mayor's input. The 2025-2026 Budget cycle was a more collaborative
process although more internal process with the "hold the line” budget. The process aimed to brainstorm how
to bridge a budget with stagnant revenues and inflation impacted expenditures. The process included:

- Leadership worked collaboratively with staff to review baseline budgets for the Camas community to
provide comment, present to Council, and work directly with the Executive Team.

- Council had multiple opportunities in workshops, committee meetings, public hearings, documents, public
engagement reports, and council meetings to consider the proposed budget.

- Mayor worked with staff in the formative stages of the budget leading to the Mayor’s recommended budget
to incorporate input from Leadership, Council, and the Community.

- Community had a variety of ways to provide input including an open house, Engage Camas, public
hearings, citizen advisory boards, and press releases.

This budget cycle has resulted in the Mayor's Budget for 20256-2026 reflecting the priorities of the whole
community with future planning documents to guide the City forward.

Operating Budgets fund the day-to-day operations of the City. The largest of these budgets is the General Fund

which fundsthe basic services of the City excluding the utilities. Other operating fundsinclude Streets, CWFD,
Lodging Tax, Cemetery, Water/Sewer, Stormwater, and Solid Waste.

SECTION I: Introduction | Mayor's Budget Message



City of Camas | 2025 — 2026 Adopted Budget

Capital Budget funds facilities, street construction, parks, trails, equipment and rolling stock of the city as well
as large infrastructure such as wastewater treatment facilities, water reservoirs, miles of water, stormwater and
sewer pipes and transmission mains.

The 2025-2026 Budget is a lean budget with the focus on new revenue sources to address a structural deficit.
Forecasts were presented to City Council at two separate workshops, June 17thand August 19thas well as weekly
Finance Committee meetings in August until Council adoption in December. Revenue options were presented
to Council with revenue sources, justification, and options for use. Capital projects were presented to Council
and with staff answering questions. At the November 4t Council Workshop, Council discussed the capital
decision priorities.

Funding options were provided to City Council at Workshops and to the public via an Open House, social media
outreach and Balancing Act tool on Engage Camas.

All these efforts culminate into the budget presented in Ordinance 24-020. This budget supports street
preservation, public and safety critical needs, addresses deferred facility maintenance, provides for necessary
technology enhancements, and provides essential capital improvements to a growing community.

2025-2026 City Baseline Budget Assumptions
During the City Council workshops, the assumptions used to build the 2025-2026 Budget included:

Budget ltem Assumption

Salaries COLA and Steps For 2025:; IAFF 2.6%, CPOA 2.6%, CPEA 2.4%, AFSCME 2.4%, Library 2.4%
and Non-Rep 2.4%. For 2026 2% was used for all groups

Benefits Healthcare depending on the plan increased 5%-10% annually Vision and Dental plans
increased 1-3%

Supplies Consumer Price Index for Western Region (CPI) with department adjustments
Services Contracts, CPI, and department adjustments

Intergovernmental Contracts and known reductions in the Clark Regional Emergency Service Agency rates

Capital Projects as prioritized by Departments and Council
Utilities Rate Study is built into the budgets
Fund Balance At Council's request, the Budget maintains a fund balance to the policy rate of % of

expenditures over the two years and sets aside a year's worth of budget for Community
Development and Engineering attributed to Development review —the combination of the
two is approximately 22%

SECTION I: Introduction | Mayor's Budget Message
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New City Staffing Remains on Hold

During the pandemic, several critical positions were withheld. For the 2023-2024 Budget, Council funded
positions deemed essential for compliance or risk management. However, due to limited revenues, these
positions were not filled.

For the 20256-2026 Budget, Council focused on police staffing, with funding contingent on voter approval of a 4
percent utility tax. However, the February 2025 vote rejected the proposition.

There are two key vacancies which will be filled in 2025, the Parks and Recreation Director and the Public
Works Director who will be departing March 3, 2025.

f
Position Service Delivery Sour<.:e © Status
Funding
Records Process and maintain paper and electronic City
s records. Coordinate and process public records General Fund  Not filled
Specialist-
requests
Volun’Feer Assist departments vvlth volunteerg. Respoh&ble'for General Fund  Not filled
Coordinator paperwork, backgrounding and union considerations
Development Manage the volume of development projects for Development
Engineering engineering oversight and free the City Engineer to revenues in Not filled
Manager focus on City capital projects General Fund
. Support the development and completion of General
Operations , , . . .
, operations and maintenance related projects which |Streets/ Not filled
Project Manager . ) , ., . L
are typically “repair and replacement” type items. Utilities
ITS t
ulpplor Provide end user technology support General Fund  Not filled
Specialist
Systgm Suppgrt user accounts, per@ssmns, access rights, General Fund  Filled
Administrator  security, and storage allocations
Parks Project Will take parks and/ortraﬂs projects from planning General Fund  Not filled
Manager through construction phases
. . . General Fund
Recreation Work on recreation program needs as well as provide _ ,
o . and recreation  Not filled
Specialist backfilling of staff.
fees
2 Oyerh|r§ To pre-hire Qfﬁcers to fill positions when an officer General Fund  Not filled
Police Officers  leaves or retires
2 Police Ingrease level of supervision for the on-duty patrol General Fund  Not filled
Sergeants officers.

SECTION I: Introduction | Mayor's Budget Message
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2 Maintenance
Worker |

2 Maintenance
Worker

Div Chief of
Operations

EMS Training
Officer

3 Person Engine
Companies

2 Maintenance
Worker |

2 Utility
Maintenance
Workers

Cross-
Connection
Control
Specialist

2 Utility
Maintenance
Workers

WWTP Operator
(Lab
Technician)

Sewer Lead
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Service Delivery

Complete routine maintenance in the right-of-way

Convert 2 seasonal workers to full time maintenance
workers

Reclass Admin BC to Division Chief to maintain
continuity of fire operations between three shifts and
would administer all fire programs and manage
volunteers

Perform day-to-day EMS training for all personnel,
maintain outfitting EMS equipment, and maintain all
required EMS certifications

Addition of 8 fire fighters to increase engine staffing
from the current minimum staffing of 2 personnel per
engine to 3 personnel per engine

Increase stormwater maintenance workers

Assist with operation of Water Treatment Plant and 10
wells. The other to focus on underground utility
locating, general water maintenance and provide
backfill

Complete mandated cross connection control tasks

Complete STEP system pumping and maintenance.
The other will focus on locating underground utilities
and general sewer collections system maintenance

Frees up an additional operator to focus on operations
and maintenance

Provide dedicated management role to free other staff
to sewer maintenance

Source of
Funding

Streets
Streets/

Cemetery

CWFD

CWFD

CWED

Stormwater
rates

Water rates

Water rates

Sewer rates

Sewer rates

Sewer rates

Status

Not filled

Not filled

Filled at a
standard
Firefighter/
Paramedic

Negotiated in
2023 contract
bargaining to a
rotation
assignment

Not filled

Not filled

Filled

Filled

Filled

Filled

Filled

SECTION I: Introduction | Mayor's Budget Message
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Capital Improvements Moving Forward
The 2025-2026 $114.8 million capital budget includes 55 packages:
e $6.7 million for the City for building maintenance and provide essential technology upgrades

e 9 street packages for a total of $156.3 million in projects including NW 38t Avenue Phase 3 construction,
preliminary work on SR-5600 and Everett improvements, and pavement preservation projects.

e $25 million to replace 1 fire engines, new equipment and a replacement fire headquarter station approved
by the voters August 2024.

e $7 million for Parks projects which include completion of Crown Park redevelopment, essential trail links,
equipment, and upgrades.

e Stormwater improvements of nearly $2.8 million to repair, improve and equip for better water quality.
e $34.3 million in 14 projects to provide, treat. store and move water, to various parts of our growing city.
e $19.7 million for critical upgrades, repairs and replacement sewer projects.

e $4 million for new vehicles and equipment.

These capital projects are funded from a combination of 16 different sources. Below is a summary from the
largest source to the smallest:

Debt $58 million
Utility rates $17.2 million
Utility service charges (new construction) $14 million
Grants $13.1 million
Internal Service Funds $3.6 million
Streets/Transportation Benefit District $3.1 million
Real estate excise tax $2.7 million
Impact fees (new construction) $2.1 million
General Fund $1 million

Core Services

The 2025-2026 budget continues to fulfill the City’s mission of contributing to a high quality of life for our citizens
by delivering a consistent, customer-oriented set of core services. These services will assure a safe,
economically viable place to live and work while continuing to ensure the quality of life the citizens of Camas

SECTION I: Introduction | Mayor's Budget Message
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expect. The 2025-2026 Budget continues to support the City's role to sustain a set of core services across future
budget cycles as we continue to accommodate current and future growth.,

To continue the essential services reinforced with recent budget cycles, the 2025-2026 budget reflects
investment in the following suite of core services for the City of Camas. These services generally reflect the
overall organization of the City’s service delivery structure.

e Executive assures efficient and prudent execution of the City Council’s budget goals and legislative
policies, including overall management of the City, community relations and legislative affairs program,
economic development, media relations, and oversight of legal services.

e Administration is central support for services such as human resources, information technology and the
City Clerk’s services.

e Public Safety includes police, fire protection and the justice system.

e Library provides resources to the community in several ways beyond books, such as programming, virtual
resources and rental space.

e Transportation and Engineering includes capital projects and maintenance of assets such as roadways.

e Parks and Recreation includes maintenance of existing parks and programming of new recreation
amenities in the City.

e Utilities include engineering, maintenance and operations of water, sewer and storm drainage.

e Community Development isthe combination of both, comprehensive planning under the Washington State
Growth Management Act, including annexations and special district planning, as well as building service
program pursuant to state law.

e Finance is responsible for accounting, treasury, risk management, auditing, utility billing, budgeting and
payroll, for all departments and funds.

The 2025-2026 Budget maintains the current level of service delivery in the core services while restoring,
strategically investing and ensuring compliance in today’'s growing economy in Camas, Washington.

Implementing the 2025-2026 Budget

As part of the budget adoption process, City Council voted to place the funding of police positions in a
proposition for City voters to approve a revenue offset of 4 percent new utility tax. Following the failed 4 percent
utility tax proposition, funding for additional police staffing will be deferred until a new revenue source or
economic improvement allows for it. New positions will remain on hold until funding is secured.

SECTION I: Introduction | Mayor's Budget Message
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Summary

As the City of Camas enters a period of slower growth, we will continue to provide essential services while
meeting new challenges. The 2025-2026 budget reflects the values of our community, ensuring strategic
investment in both capital assets and core services.

We thank our citizens, staff, and City Council for their collaboration throughout this process. Your involvement
is key to the success of our community.

Respectfully submitted,

/
/
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v £ A

il
- ,/_ﬂ
v

& wte = Aagae_—

Steven C. Hogan
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The Strategic Plan and Performance

The City of Camas adopted a City Strategic Plan in 2017 to provide guidance and leadership for 2018-2020. Each
year, the Strategic Plan was reviewed to highlight achievements and to ensure progression, with a goal to
revisit and amend the plan in 2020. With the significant impacts of COVID-19, the work to revisit the strategic
plan was put on hold, and the existing strategic plan continued to inform City operations.

Work on the new strategic plan began in earnest in June 2024, facilitated by a consultant selected through an
RFP process. The consultant, Point North, has been instrumental in assisting the City with an intensive
engagement process with both internal and external stakeholders to define what values are considered central
to the community and should be prioritized. Final adoption of the updated strategic plan is anticipated in
Spring 2025, to cover 2025-2030.

The strategic plan from 2017 is being provided, as the current in-place plan. The framework of the preliminary
draft of the new plan is provided as well. The plans share some core themes, so work on metrics and goals by
departments during their budgeting process for the 2025-2026 biennium will refer to the new metric titles.

The Strategic Plan
T ourmsson L Gy of Gaws v anzosTRATESC PRORTES

1. Meet COMMUNITY 3. Ensure CORE 4. Proactively MANAGE

The City of Camas commits to 2. Build FINANCIAL

preng s Toiogs susapngaps  NEEDSwihoptral % SUGTIVGITS () WFRASTRUCTURE - GROWTH I ne wit
<_9n 6:!!:)0’”9 anmngn qua ffj_/ or Hre for a reaources our City heeds principles
its citizens and developing the
communily to meet the challenges of
TR + All community needs « Balanced Budget » Infrastructure capacity < “Jobs” Ready
& chosen priorities (with reserve funded Corractive Land/Residential
HOME TOWN FEEL w funded at defined AND community Mlataranger “Ready” Land
: L service levels by needs and high :
. < o Preventive + Green Space per
w Great _Place to 1] 2020 ?rlodrltg)wants Maintenance % capita
0 «w Raise A Jobs That + Improve efficiency: Hrce + Infrastriictire
@ S Family Support Six (6) process * Improve Bond capacity
E ®o Our improvements Rating from AA to
@ 2 5 Community completed annually AAA
O & » Integrated with
Qutdoors
Providing services in line with 1. Define and prioritize 1. Update all Financial . Complete Condition 1. Protect Backdrop of
: community needs & priorities? sefvice levels, Policies to GFOA best assessmenton all Lacamas Lake on
S« Maintaini building fi ial including performance practices core infrastructure and North Shore
@ aintaining or building financial measures facilitios o
; sustainability for our City? 2. Open and transparent ) 2. Prioritize, fund &
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Accountability

Continuous Improvement

Enhance tools and processes to improve communications: within departments, across departments, and with Council.
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City Priorities and Metrics

In Section Il of the budget document, Budget by Fund, the City departments have begun highlighting where
existing metrics or early drafts of potential new metrics relate back to the strategic plan as it's being developed,
using those common core themes with the strategic plan from 2017.

The metrics found in Section Ill: Budget by Fund can be identified and understood through the following draft
list of priorities:

Priority Area Definition

Ensure long-term financial stability through alternative revenue sources, attracting
Economic Prosperity | businesses, scaling infrastructure, and managing smart and sustainable growth to
enhance livability.

Safe and Accessible |Foster a safe and inclusive community through comprehensive public safety
Community services, mobility, and accessibility.

Stewardship of City | Preserve and invest in critical infrastructure and systems, including roads, trails,
Assets water systems, buildings and open spaces.

Vibrant Community | Invest in City amenities that enhance quality of life, foster connections and meet the
Amenities diverse needs of the community.

Value and support a City team that is transparent, accountable, diverse and focused

Workforce on working together.

Data in Transition

The City is currently in the last year of a three-year project to replace a 20-year-old legacy ERP system. This
legacy system was adopted and implemented before the focus in the past decade towards data transparency
and performance metrics and as a result, staff have struggled with meaningful development of a performance
program with consistently obtainable and accurate data.

Asthe last phase of the ERP implementation prepares to finalize, staff are already learning from the completed
modules about the ways they can gain insights about the metrics of their daily operations. When the strategic
plan is completed, it will also contain defined goals and metrics as a component, so the plan and ERP system
will build an integral foundation for the City relaunching its performance program, which is anticipated to be
in place for the 2027-2028 biennium.
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Budget Process

In Washington State, city government fiscal years are the same as the calendar year, running January 1 through
December 31. Municipal government fiscal years do not coincide with the fiscal years of the state government
(July 1 -June 30) or the federal government (October 1 -September 30).

In Washington State, cities have the option to budget for two years for a biennial budget, which the City Council
elected to do in June 2014. The intent for the change in the budget process was to provide for more strategic
long-term planning and staff savings in budget preparation.

Budget Authority

The legal level of budgetary control (the level at which expenditures may not legally exceed appropriations) is
adopted at the fund level. All appropriations lapse at the end of the year.

The City Administrator is authorized to transfer budget amounts between departments within any fund;
however, any revisions that alter the total expenditures of a fund or that affect the number of authorized
employee positions, salary ranges, or other conditions of employment must be approved by the City Council.

State law provides for budgets to be amended or updated. The City of Camas limits the number of amendments
to primarily address unforeseen or changed circumstances, or major changes in Council policies or priorities.
In the spring, the budget may be amended for prior year carry forward items and, in the fall, to amend the
budget for unforeseen year-end items.

Budget Phases

1. Budget Formulation — Staff begin to develop and submit initial budget decision packages or requests to the
Finance Department. The Management Team then reviews the preliminary budget requests against projected
revenues and requested expenditures to develop as the Mayor's Recommended Budget (June-September).

2. Review and Adoption — The City Council reviews the Mayor's Recommended Budget, holds public hearings
and then adopts the budget for the next year (October-December).

3. Implementation — Staff carries out the approved budget for services, programs and projects (ongoing
January-December).

4, Monitoring — Finance and the department heads monitor revenues and expenditures throughout the year to
ensure that funds are available and used in an approved manner. Quarterly reports are made to the City Council
and the Finance Committee on the status of the budget and the progress being made on various projects.
Monitoring also includes keeping an eye on trends, changes in laws, and other material events to be able to
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evaluate the impact of external changes on the City's sources of revenues and expenditure limitations or
mandates (ongoing January-December).

5. Evaluation — During this stage, audits are conducted by the State and annual financial reports are produced
(February-May). Each phase involves a coordinated effort between the City Council, the City Administrator, the
Finance Team, and other City departments. The entire budget process covers a period of approximately six to
seven months.

Budget Step

Early Sept
Mid Sept
Late Sept
Early Oct
Late Oct
Early Nov
Mid Nov
Dec

o
= D
S

S <

c
©
8
City Council meets to establish budget priorities .

A public engagement strategy is developed .
A preliminary revenue forecast for the 5-year financial model is
prepared

Departments discuss goals and needs with the executive team
and finance team

Mayor sends staff a budget kick-off message with budget
priorities and revenue expectations

Departments review budget requests with City Leadership and
the finance team

The capital budget draft is developed

A draft budget is submitted to the City Administrator with the
updated financial model

Departments meet with the executive team to develop the
Recommended Budget

After final revenue estimate revisions, the Mayor's
Recommended Budget is prepared

Mayor's Recommended Budget is presented to City Council

Mayor's Recommended Budget is reviewed by the City Council
and the Finance Committee

Mayor's Proposed Budget is submitted to the City Council and
public hearings are held

City Council holds a Public Hearing and requests any final
changes to be made

The Final Budget is adopted l
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Financial Structure

The City is required by state law to budget by funds which are designated for a specific purpose or set of
purposes as a self-contained, independent financial entity. The number and variety of funds required by statute
promotes accountability but can make municipal budgeting complex. In the budget you will find revenues and
expenditures attributable to specific funds, which restricts them to the specific purposes of that fund. By
understanding the fund structure, it will be easier to understand the City's financial plan.

The City uses the revenue and expenditure classifications contained in the Budgeting, Accounting and
Reporting System (BARS) manual. The manual is prescribed by the Washington State Auditor's Office under
the authority of the Revised Code of Washington (RCW) 43.09. The accounts of the City are organized on the
basis of funds, each of which is considered a separate accounting entity. Each fund is accounted for with a
separate set of single-entry accounts that comprise its cash, investments, liabilities, revenues, and
expenditures as appropriate. The City's resources are allocated to and accounted for in individual funds
depending on their intended purpose. The City's funds are separated into three main fund type classifications:

»Governmental: Funds that account for the activities which are of a governmental nature
»Proprietary: Funds that account for the activities which are proprietary or “business” in nature
»Fiduciary: Funds held by the City as a trustee, such as deposits

Fund Types and Codes

The primary operating fund used to track the revenues and expenses associated
General Fund 0001 with basic City services that are not required to be accounted for in other funds;
includes services such as police, parks & recreation, and general administration

Special 1000 thru Accounts for the proceeds of specific revenue sources that are legally restricted
Revenue Funds 1999  to expenditure for specified purpose, such as the Street Fund and Fire/EMS

Debt Service 2000 thru Accounts for the accumulation of resources for and the payment of general
Funds 2999  long-term debt principal and interest

Capital Project 3000 thru Accounts for the financial resources to be used for the acquisition or
Funds 3999  construction of major capital assets

Enterprise 4000 thru Used to account for operations that are financed and operated in a manner

similar to private business where the intent is for the fund to be self-supporting,

Funds 4999 such as the Water-Sewer and Solid Waste Funds

Used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of a government, or to
other governments, on a cost-reimbursement basis

Internal Service 5000 thru
Funds 5999

Used to report resources that are required to be held in trust for the members
and beneficiaries of defined benefit pension plans, defined contribution plans,
other post-employment benefit plans, or other employee benefit plans

Pension Trust 6010 thru
Funds 6090
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General
Fund

Streets ’

Transportation Benefit ’
District

Special Revenue
Funds

Tree Fund ’

Lodging Tax ’

Fire & EMS ’

Cemetery ’

Real Estate ’
Excise Tax

Impact Fee Funds ’
(Park, Traffic, Fire)

Capital Funds

NW 38th Ave Improvements ’

SR-500/Everett Street ’
Improvements

Capital Facilities ’

Legacy Lands ’

Debt Funds

Unlimited GO Bonds ’

Limited GO Bonds ’

Enterprise
Funds

Storm Drainage ’

Solid Waste ’

Water-Sewer
Capital Reserve

Water-Sewer |

| Governmental
Funds
[%2)
©
e
R —
L
<
| | Proprietary
Funds

|| Internal Service

Fund

Equipment Rental ’
and Repair

Technology Rental and ’
Repair

— Fiduciary Funds

Pension Funds

Firefighters' Pension .

Retiree Medical ’

LEOFF | Disability .

Water-Sewer
Capital Projects

Water-Sewer Bond
Reserve
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Major Fund Designation

Major Non-Major Included in Included in
Fund Fund* Fund Budget Financial Report
General X X X
City Street X X X
Transportation Benefit District X X X
Tree Fund X X X
C/W Fire and EMS X X X
Lodging Tax X X X
Cemetery X X X
Limited G.O. Bond Debt Service X X X
Real Estate Excise Tax Capital X X X
Park Impact Fee Capital X X X
Transportation Impact Fee Capital X X X
Fire Impact Fee X X X
NW 38th Ave Ph. 3 Construction X X X
SR500/Everett St Improvements X X X
Facilities Capital X X X
Legacy Lands Project X X X X
Storm Water Utility X X X
City Solid Waste X X X
Water-Sewer X X X
Water-Sewer Capital Projects X X X
Water-Sewer Capital Reserve X X X
Water-Sewer Bond Reserve X X X
Equipment Rental X X X
Technology Rental X X X
Firefighter's Pension X X X
Retiree Medical X X X
LEOFF 1 Disability Board X X X

*Major Fund designation is any fund whose revenues or expenditures constitute more than 10% of the total appropriated budget.
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The following shows which departments are represented within each budgeted fund for the biennium:

| General Fund

Council

Mayor & City Administrator
Finance

Administrative Services
Law Enforcement
Information Technology
Public Works

Community Development
Parks & Recreation

Library

Camas-Washougal Fire Dept

| Streets Fund

Public Works

| Tree Fund

Community Development
Public Works

| Camas-Washougal Fire Fund

Camas-Washougal Fire Dept
Mayor & City Administrator
Finance

Administrative Services
Information Technology
Public Works

| Lodging Tax Fund

Mayor & City Administrator
Administrative Services

| Real Estate Excise Tax Fund

Public Works
Parks & Recreation
Finance

| Impact Fee Funds

Public Works

Parks & Recreation
Community Development
Camas-Washougal Fire Dept
Finance

| Capital Project Funds

Public Works

Parks &
Finance

Recreation

| Enterprise Funds

Public Works

Finance

| Internal

Service Funds

Public Works

Finance

Information Technology

| Pension

Funds

Administrative Services

Finance
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Revenue and Expense Coding

The revenue and expense accounts of the City are prescribed by the Washington State Budgeting, Accounting,

and Reporting System, "BARS”.

Revenue accounts are also called Resource
accounts and always start with a “3” in the
Basic Account. The remaining numbers
indicate the funding source for that revenue.

Expense accounts start with a “5”, with the
second and third digits indicating the
function. The remaining numbers indicate
the activity.

The City's account strings contain 26 digits,
comprised of:

e a 4-digit fund number, e.g. 0001 for
General Fund

e a 2-digit function that represents the
category of City programs, e.g. 20 for
Public Safety

e a 4-digit cost center string that may or
may not be in use, where 0000 will
indicate none being used

Revenue Code Revenue Source

310
320
330
340
350
360
380
390

Expense Code

501

510

520

530

540

550

560

570

580

598
591-593
594-595

596, 597, 599

Tax Revenues

Licenses and Permits

Intergovernmental Services and Payments
Charges for Goods and Services

Fines and Forfeitures

Miscellaneous Revenues

Non-Revenues

Other Financing Sources

Function

Depreciation

General Government

Public Safety

Utilities

Transportation

Natural and Economic Environment
Social Services

Culture and Recreation

Other Decreases in Fund Resources
Miscellaneous Expenses

Debt Service

Capital Expenditures/Expenses
Other Financing Uses

e a 3-digit department code, e.g. 400 for the Street Department

e a 7-digit BARS account number describing the function being performed, e.g. 5183000 for central services

facility maintenance

e 2 6-digit object number explaining the type of expenditure, e.g. 531000 office supplies

The funds allocated in each department budget listed in Section Ill: Budget by Fund are categorized according
to the following “object” expenditure classification:

Object Code Classification Description

510000 Salaries &

Wages

Amounts paid for services rendered by employees in accordance with the rates,
hours, terms and conditions authorized by state law or employment contracts.

Includes overtime, on-call, sick, vacation, and holiday paid leave.
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Object Code Classification Description

520000 Payroll Taxes Amounts paid by the employer as part of the conditions of employment.
and Benefits Includes employer paid portions of Social Security, Medicare, Industrial
Insurance, Unemployment Insurance, retirement, and health insurance

benefits.

530000 Supplies  Amounts paid for articles and commodities purchases for consumption or
resale. Includes office and operating supplies, small tools and minor
equipment, etc.

540000 Services  Amounts paid for services other than personnel that are needed by the City.
Services may be provided by a public agency or private business. Includes such
services as professional services (consultants), communications, travel,
insurance, utility services, repairs and maintenance, membership dues,
subscriptions, etc.

Includes amounts paid for intergovernmental purchases for specialized
services typically performed by local governments, which are no longer
accounted for under a separate code per BARS requirement.

560000 Capital Expenditures which result in the acquisition of, rights to, or additions to capital
assets including incidental costs such as legal, appraisal, and brokerage fees;
land preparations and demolition of buildings; and fixtures and delivery costs.
Includes all major purchases of capital assets and infrastructure.

578000/580000 Debt Service 70 refers to the principal payment of debt with 80 for interest payments.

590000 Transfers  Expenditures made to other funds for services rendered.

Basis of Accounting and Budgeting

The Basis of Accounting is a term that refers to the revenues, expenditures and transfers—and the related
assets and liabilities that are recognized in the accounts and reported in the financial statements. Specifically,
it relates to the timing of the measurements made, regardless of the nature of the measurement, on either the
cash or accrual method.

The City uses a modified accrual basis of accounting for its governmental funds and a full accrual basis for its
enterprise (utility) funds. This is fairly typical for a City the size of Camas. Some general government accounts
such as fines are accounted for on a cash basis—revenues and other financial resource increments are
recognized when they are received—that is, when they become both "measurable” and “available” to finance
expenditures for the current period. Expenditures are recognized when the fund liability is paid.

The Basis of Budgeting differs from the Basis of Accounting only by the assumptions that are made regarding
the timing of the recognition of revenues and expenditures. The budget assumes that all revenues and

SECTION II: Overview | Financial Structure

32



33

City of Camas | 2025 — 2026 Adopted Budget

expenditures, as well as associated cash, will be expended or received during the fiscal year. Conversely, the
basis of accounting only recognizes revenues when they become both measurable and available, and it only
recognizes expenditures when they are incurred. Cash is not necessarily received or expended at the same
time. Some distinct differences as they relate to modified accruals and full accrual include:

Modified Accrual - Governmental Funds

Transaction

Encumbrances

Grants
Sales and Use Tax

Project Length Budgets
(Carry-Forward
Projects)

Exception

Treated as expenditures in the year they are encumbered, not when the
expenditure occurs.

Considered revenue when awarded, not when earned.

Considered to be revenue when received rather than when earned.

Adopted during the year are considered to reduce funds available in the year
funds were originally appropriated. Overspending the project length budgets is
considered to reduce funds available. Closeout of unspent project length budgets
is considered to increase funds available.

Accrual Basis - Proprietary Funds

Transaction

Capital Outlay
Depreciation

Interest Capitalized on
Construction Projects

Debt Proceeds
Principal Payments
Grants for Construction

Receipts of Long-Term
Receivables

Proceeds from the Sale
of an Asset

Purchases of Inventory

Debt Issuance and
Discount Costs

Exception

Budgeted as expenditure in the year purchased.
Not budgeted.

Budgeted as interest expense.

Considered to be revenues, not an increase in liabilities.
Shown as expenditures rather than reductions in liabilities.
Considered as revenues, not capital contributions.

Considered to be revenues, not reductions of the receivable.
Recognized as revenue, but the gain or loss is not.
Considered to be expenditure when purchased, not when sold or used.

Considered to be expended when paid, not capitalized or amortized over the life
of the bonds.
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Public Engagement

The City's budget team began the 2024 budget planning year with a robust calendar of events at which to hold
public engagement activities, growing upon the public engagement program from the prior biennium. As with
many local governments around the Washington State and the Country in 2024 however, the City found itself
in adifficult financial position as the revenue picture began to emerge for the 2025-2026 biennium, which forced
staff change plans. Facing a critical budget shortfall, staff determined that the most appropriate format for
engaging the public for the 2025-2026 biennial budgeting would be through open houses to educate
stakeholders about the City's financial position and mirror the information being presented to the elected
leaders.

Staff planned two open houses, the first earlier in the budget hearing cycle to focus more on providing the
attendees with an opportunity to learn about the core of the issues facing the City. The second open house,
which was shortly before City Council would consider adoption of the revenue budget, was a formal
presentation about the City’'s proposed path out of the critical budget shortfall.

As always, staff also held multiple public hearings around the proposed property tax levy, the readoption of a
sunsetting utility tax, and the 2025-2026 proposed budget appropriation.

October 9, 2024 Open House

Atthefirsttownhall, the City organized displays around a venue space to provide attendees with an opportunity
to review the displays and discuss the material with a member of staff present at each station. Although the
turnout was small due to a number of busy schedule of City events on the same night for the strategic planning
and comprehensive planning, the discussion was nonetheless robust and the attendees shared appreciation
for staff bringing forward information about the factors leading to the City's difficult financial position.
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October Open House Graphics
Property Taxes:

Camas Tax Distribution per Dollar Paid
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2014 - 2024: City Population and General Fund Expenditures
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SECTION II: Overview | Public Outreach



37  City of Camas | 2025 — 2026 Adopted Budget
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WASHIMNGTOM

“Camas

616 Northeast Fourth Avenue
City of Camas, Washington 98607

2024 Taxpayer Receipt

............................ R AR SRR R E RN SRR E

10/09/2024 06:00 PM

1l - Property Tax for
$700,000 Assessed Value

Law Enforcement 5400.44
Fire Serwvices 5253.61
Streets Malintenance E200.2%
Building Inspections S5146.83

and Development Review

Parks and Becreation 5l46.83
Puklic Library 5133.48
Municipal Court 513.35
Cemetery $§13.35
Detentien and 513.35

Corrections

Animal Control 51320
City Sub-Total $1,334.81
Non-City Sub-Total 54,859.53

Total Property Tax $6,194.34

T
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Structural Deficit

Existing revenues are not covering existing expenses

=Expenditures =Revenues
540,000,000 -

536,000,000 -
£32,000,000
428,000,000
524,000,000
520,000,000
516,000,000
412 000,000 -
58,000,000

S, 000,000

5[" T T T T T T T T T T T T
2014 2015 2006 2017 2008 2019 20 2021 2022 2023 2024 2025 2026

Major Contributing Factors:

» Wage pressures from a changing workforce and job market

» Prolonged inflationary pressures post-COVID

« Higher mortgage rates depressing new housing growth
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November 13, 2024 Open House

The second townhall was a more structured presentation that represented a comprehensive picture of multiple
presentations that had been given throughout the budget season to the public, staff, and council. The
presentation was followed by conversation with the audience that provided staff with valuable insight about
where staff could focus efforts on communicating further with citizens on the issue.

This presentation functioned as the final presentation to City Council prior to budget adoption.

November Open House Presentation Highlights

City of Camas 2025-2026 Budget Outlook

¢ How is the City of Camas funded

How has this changed over time

¢ Importance of maintaining AAA rating
Structural Deficit

* Revenue Forecast

Critical Police Needs

Closing the Gap

¢ Baseline Reductions

* Property Taxes

¢ Fees and Business Licenses

¢ Transportation Benefit District
Utility Taxes
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Property Tax 1% increase for General
Fund services

Utility Taxes 2% $1,000,000 for General
Fund services

Increase Fees and Business Licenses
$721,500 for General Fund services

TBD with sales tax and car license fees
$2,140,000 for street preservation

Utility Taxes 4% $2,000,000 for Critical
Police staffing
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Budget Summary

The City has developed a ten-year forecast for financial sustainability, to identify future expenditure needs
and revenue challenges in order to proactively develop strategies. The last few of years the fund balance of
the City grew substantially but the City had disclose most of this growth was due to COVID one-time revenue
funds such as the CARES Act and American Recovery Program Act. Staffing has been stabilized for
departments but service levels eroded with increasing population and consumer prices increasing. As the
City updates the Strategic Plan, the City identified two key priorities to strengthen its financial sustainability
these include:

e Fconomic Prosperity
e Stewardship of City Assets

The City of Camas revenues have reflected a slowing in growth primarily attributed to slower mortgage rates
and higher housing costs. The growth rate is also evident in the local school district enrollment numbers.
Construction in residential units has increased in multi-family with three large apartment complexes, one
assisted living and 260-unit townhome project. Single family homes have slowed but continue. Commercial
activity has remained static with no large projects planned for the biennium.

Revenue for the City as it relates to new construction appears in waves. The first wave tends to be planning
revenue and some permitting revenue. As developers ready their plans, there are some regulatory processes
as well as some review processes which the interested parties pay for. The next wave once construction
begins, brings permitting and sales tax to the City. The final wave includes inspections and new construction
value added tothe City's property tax rolls. But once the home is built, the homeowner pays only pays property
taxes which in theory increases approximately 1% a year.

The forecast builds a continue slow economy in 2025-2026. Continuance of higher mortgage rates, modest
growth in inflation, and static job growth is assumed. This general slowdown of growth we have seen the last
couple of years is anticipated to continue for a few more years. The City as part of its Strategic Plan is looking
at ways to ensure more stability in a slowdown to ensure its citizens continue to receive the level of service
they have grown accustomed to. Overall, the City's fund balance is assumed to bridge this slowdown with a
drawdown to fund balance policy level of 22% by the end of the biennium. This strategy helps preserve level
of service but it is a short-term solution. The City looked at several options in preparing the 2025-2026 Budget
to support asustainable budget. These options were programmed into the forecast model to assist City Council
in consideration of options.

The options considered included:

e Transportation Benefit District: In this option, City Council would have imposed $20 fee for vehicle license
renewals as well as 0.1% sales tax The revenues generated from these options would be used for street
maintenance and in turn supplant current General Fund revenues to be used for other public services in
the short-term.

SECTION II: Overview | Budget Summary



City of Camas | 20256 — 2026 Adopted Budget 44

e Utility Taxes: Utility taxes are considered part of the “Three-Legged Stool” for revenue to fund general
operations of a city in Washington state. Utility taxes are imposed on the utility business and not on
individual utility customers. Cities are permitted to levy the utility tax upon the income of public and private
utilities providing services within the boundaries of that city. In addition, cities may also levy taxes on
revenues generated by the city's own utility both inside and outside the city limits. City Council considered
options from retaining the 2% (which was set to sunset at the end of 2024), increasing to 3% or 6% on Water,
Sewer, Stormwater, and Solid Waste. Currently, the City of Camas imposes a 3% utility tax on natural gas
companies with the exception on the gas consumed by the City's industrial customers.

e Increase City fees across the board beyond the annual consumer price index of 2.4% to 10%.

e Increase City business licenses from $10 annually to $50 annually.

After carefully considering the revenue options during several meetings, public outreach, and public
hearings, Council elected to pass the following:

e Ordinance 24-015 allowing the 2023-2024 2% utility tax on water, sewer, stormwater and solid waste to
sunset at the end of 2024 and implement new 2% utility tax on the same utilities to fund general services
with biennial budget review.

e Resolution 24-016 authorizing a proposition for 4% utility tax on water, sewer, stormwater and solid waste
to support Police services. This ballot measure failed in February 2025.

e Resolution 24-015 updating the City's Fee Schedule with 10% increase over 2024.
e Ordinance 24-016 increasing the City's Business License Fee from $10 to $50 annually.
e Ordinance 24-017 levying the 2025 property taxes for the General Fund with the lawful 1% increase.

e Ordinance 24-018 levying the 2025 property taxes for the new Fire Station headquarters unlimited general
obligation bond.

e Ordinance 24-019 establishing the Camas Transportation Benefit District with $20

It should be City's Emergency Medical Levy was renewed by the voters in April 2024 to $0.46 per $1,000 of
assessed value.

General Fund Revenue Trends

TAXES

The largest source of funds for the City of Camas General Fund is property taxes, almost 45% of the total
revenues collected. From 1992-2013 (with the exception of 4 separate years), the City of Camas was limited by
the City property tax rate cap of $3.60/$1,000. The cap limited the amount of property taxes the City could levy
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and in 2014 the City was allowed to use this bank capacity with the increase in assessed value. With a more
robust economy, the City tax collections have improved. The forecast continues the robust growth driven by
the new development of the North Shore of Lacamas Lake including Camas Meadows commercial and
residential developments and the Grass Valley West project. It is anticipated in 2025-2026, the City will see a
slower growth with new construction picking up by 33% for 2025 with a large townhome project and slowing to
13% in 2026 with only residential growth.

The next largest source of revenue to the City of Camas is sales and use tax which is driven by e-commerce,
construction activity and limited commercial activity in the City. In 2025, it is anticipated the City will see an
additional $600,000 a year for the Camas Transportation Benefit District to be used for street preservation. The
City is projecting $6.9 million in sales tax for 2025 and $7.1 million for 2026. This forecast assumes flat growth
due to higher prices and slow job growth.

The 2025-2026 Budget also assumes utility tax collections of $863,000 for 2025 and $900,000 for 2026.

Overall, the City's taxes are the primary source of funding at approximately 67%. Taxes are stable but can be
recession sensitive.

LICENSES AND PERMITS
Licenses and permits for the City include:

e Building Permits

e Business Licenses

e Franchise Fees

e Animal Licenses

e Other non-business licenses and permits

The City's licenses and permits, specifically building permits have increased dramatically beginning in 2013
and peaked in 2019. The permit revenue has grown from less than 3% of the General Fund revenue to 7%. This
growth rate has helped to support general services of the City and to help with rebuilding service levels, itis a
volatile revenue source which is not sustainable. It does translate into new construction value for property
taxes but is one-time increase followed by 1% growth. It should be noted the City anticipates housing growth
to continue to slow into 20256-2026 with a large commercial project adding building fees but will be exempt from
property taxes.

INTERGOVERNMENTAL REVENUE

Intergovernment revenue is collected from the federal government, Washington State and affliated agencies
and other local governments. It includes grants as well as state shared revenue. Some of the larger sources
of revenue include:

e Public Utility District Privilege Tax
e Liquor Board Profits and Liquor Excise Tax
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e Fire Insurance Premium Tax
e Criminal Justice revenue
e Grants including traffic safety, Department of Ecology litter pick up, and ballistic vests

These revenues are typically dependent upon economic conditions and population counts. When the economy
improves there is more revenue to “share” and some of the formulas are based on our population counts.
Given the current economic and political environment, the City is anticipating these revenues would hold
steady at population levels and no new grant funding would be available.

CHARGES FOR SERVICES

Fees for services are the second largest source of revenue after tax revenue. Revenues collected in this
category include:

e Court fees

e Law Enforcement fees such as School Resource Officer

e Building fees such as inspection fees

e Planning fees including zoning and subdivision fees, plan check fees and shoreline fees
e Recreation fees such as recreation camps and lessons

e Engineering pass thru fees to developers

e Indirect charges for support services to other funds

These revenues are more stable in nature and have increased in recent years as the City rebalances how
services are paid for. For example, certain services such as engineering time for a subdivision should be fully
paid for by the user, in this case a developer. Other services such as recreational programming, the City
subsidizes some of the service but user also pays a portion of the service. Likewise support services within the
City such as payroll or technology services, are charged to the user within the City. As a result, the user is
more equitably paying for services consumed.

The forecast for these revenues shows an increase in 2025-2026 with development related revenues improving
modestly in 2025 and other revenues growing at a more modest growth rate with population and inflation
increases in 2024-2026. As support services increased with salary and benefit inflation, the cost recovery of
those cost begin in 2024. In addition, the 2025 Fee Schedule reflect a general inflation increase of 10% for most
fees.

FINES AND FORFEITURES
Fines and forfeitures are for the most part revenue collected by the Municipal Court as well as infractions
penalties from the Police Department. Some of these revenues include:

e Traffic Infractions

e Electronic Home Monitoring
e Other Criminal Traffic

e Driving Under the Influence
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e Parking Infractions
e Other Criminal Non-Traffic
e Public Defender Costs

These revenues are regulated by the courts and the local allocation is determined by the State. Of the court
revenue collected, a large portion is allocated to the State, portion to Clark County, portion to Victim/Witness
fund and the rest to the City. The proportionate amount of each of these fines and fees varies in allocation
percentages. Other variables which determine the amount collected is the general economy, number of
officers on staff, and the court.

This revenue has been declining in recent years and is currently less than 1% of the General Fund revenues.
The forecast for these revenues is based on population growth but may continue to decline with changes in
court fees forgiveness for indigent offenders.

MISCELLANEOUS REVENUE
Miscellaneous Revenue can fluctuate year to year and largely consists of revenue which cannot be anticipated.
Miscellaneous revenue can include:

e Investment interest

e Rentals for park facilities and housing
e Contributions from private contributors
e Private Grants

e Sales of City assets

e Forfeited or confiscated evidence

The City will budget for investment interest, rentals and known grants or contributions. The rest of the revenue
is treated as windfall income. Therefore, the forecast is conservative with only a modest inflation increase.

General Fund Expenditure Trends

The City's expenditures have grown with inflation for the most part. Payroll is 89% of the City's General Fund
expenditures and with a status quo service delivery model this is to be expected. The exceptions were 2014,
2017, 2019, 2022 and 2023.

In 2014, the City approved a budget which incorporated:

- use of property tax banked capacity to be used for street preservation

- merged fire protection services with the City of Washougal

- invested in technology

- increased parks and cemetery maintenance with additional seasonal help
- filled vacant positions
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In 2017, the City budget included:

- rolled forward unused street preservation budget from 2016

- began more targeted effort at preventative maintenance in parks and park facilities
- developing a City Strategic Plan

- conducting a City-wide Community Survey

- performing a salary study

- initiating union contract negotiations for all five unions

- procuring engineering professional services

- utilizing County services for weed control

In 2019, the City's budget included:

additional five fire personnel paid partially by the City of Washougal
- new large capital equipment purchases

- hiring of new engineers

- reclasses and retirement payouts

In 2022, the City’'s budget included:

- the implementation of a city-wide enterprise resource planning system (ERP) contract for $3.4 million over
five years

- backfilling necessary positions with the ERP implementation, retirements, and long-term leave positions

- Police and Fire contracts approved with retro-payments

For the 2025-2026 Budget, the City anticipates expenditures will continue to grow with inflation and population
requirements for service delivery of existing services. The forecast assumes the inflation forecast of
approximately 2.4% for 2025 and 2.1% for 2026.

As with any forecast, this forecast will evolve over time but with the City’s dynamic changes the forecast cycle
may need to be revisited more often. A number of changes include the rate of housing construction, City
infrastructure construction and associated operating costs, and union negotiations. It may change also as
Council begins to implement a more priority-based budgeting approach and implements an updated City's
Strategic Plan.
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Budget Summary

Projected 2025-2026 2025-2026 Projected Change in Fund

Fund Beginning Revenues Appropriation Ending Fund Balance
Fund Balance Balance

General 12,978,708 74,108,611 78,719,291 8,368,028 (4,610,680)
City Street 2,705,464 11,113,065 11,498,913 2,319,616 (385,848)
Tree Fund 38,145 685 - 38,830 685
C/W Fire and EMS 1,194,349 36,176,978 35,394,669 1,976,658 782,309
Lodging Tax 88,210 78,637 100,000 66,847 (21,363)
Cemetery 131,635 601,423 590,545 142,513 10,878
Unlimited G.O. Bond Debt Service - - - - -
Limited G.O. Bond Debt Service - 8,578,630 8,578,630 - -
Real Estate Excise Tax Capital 11,645,949 8,774,494 10,584,530 9,835,913 (1,810,036)
Park Impact Fee Capital 4,130,076 3,548,901 3,726,498 3,952,479 (177,597)
Transportation Impact Fee Capital 3,773,486 5,217,689 2,526,511 6,464,664 2,691,178
Fire Impact Fee 819,341 1,294,466 - 2,113,807 1,294,466
NW 38th Ave Phase 3 Const 1,021,286 7,775,200 7,775,200 1,021,286 -
Facilities Capital 1,850,092 4,311,130 5,250,570 910,652 (939,440)
Legacy Lands Project 21,947,000 885,711 8,947,087 13,885,624 (8,061,376)
SR500 and Everett Project - 1,700,000 1,700,000 - -
Storm Water Utility 1,553,434 7,619,048 8,086,149 1,086,333 (467,101)
City Solid Waste 3,699,437 7,488,275 7,326,700 3,861,012 161,575
Water-Sewer 26,582,967 62,567,309 61,955,400 27,194,876 611,909
Water-Sewer Capital Projects - 27,081,198 27,081,198 - -
2019 Water Construction Projects 6,397,755 526,336 6,575,524 348,567 (6,049,188)
Water-Sewer Capital Reserve 21,571,109 7,709,539 26,978,748 2,301,900 (19,269,209)
Water-Sewer Bond Reserve 1,856,640 147,642 - 2,004,282 147,642
Equipment Rental 2,906,244 5,574,933 6,979,375 1,501,802 (1,404,442)
IT Internal Service - 990,000 990,000 - -
Firefighter's Pension 982,200 37,482 194,402 825,281 (156,920)
Retiree Medical 11,456 345,130 361,707 (5,121) (16,577)
LEOFF 1 Disability Board 335,189 382,051 592,583 124,657 (210,532)

'Total 2025-2026 Budget

'$ 128,220,172 $ 284,634,563 $ 322,514,220 $ 90,340,506 $ (37,879,667)
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Summary of Revenues, Expenditures, and Fund Balance

and Reserve Balance

General |Special Revenue Debt Capital Enterprise ;nJSLZiIt Reserve Total
Fund Funds Funds Funds Funds Funds Funds

Estimated Beginning |$ 12,978,708  $ 4,157,803 $ -1$ 45,187,230 $ 61,661,342 $ 2,906,244 $ 1,328,845 $128,220,172
Fund Balance 1/1/2025
Revenues
Taxes 50,160,988 7,633,142 - 4,658,768 62,452,898
Licenses and Permits 4,788,140 456,279 5,244,419
Intergovernmental 1,560,437 2,230,534 8,165,000 1,517,497 13,473,468
Charges for Services 15,928,857 16,272,283 9,817,728 59,755,407 4,983,179 106,757,454
Fines and Forfeitures 266,125 31,264 297,389
Miscellaneous Revenue| 1,384,064 99,164 1,622,765 2,685,245 91,754 53,201 5,936,283
Non-Revenues - 1,103,500 18,000,000 19,103,500
Transfers 20,000 21,248,122 8,578,630 8,139,830 31,181,198 1,490,000 711,372 71,369,152
‘Total Revenue '$ 74108611  § 47,970,788  $ 8,578,630 $ 33,507,591/ $113,139,347 $ 6,564,933 $ 764,663 $284,634,563
"Total Available $ 87,087,319  $ 52,128,591 $ 8,578,630 $ 78,604,821  $174,800,689$ 9,471,177/$ 2,093,508 $412,854,735
Resources
Expenditures
Salaries and Benefits | 39,508,804 31,230,647 10,682,050 1,271,547 954,200 83,647,347
Supplies and Services | 15,871,012 9,172,548 597,774 23,676,287 1,608,062 3,796 50,929,479
Intergovernmental 2,328,712 591,935 2,273,033 46,757 5,240,437
Capital 734,222 5,607,379 21,794,208 60,834,219 5,024,188 93,994,216
Debt Service 8,578,630 8,754,968 17,333,598
Transfers 20,276,541 981,618 18,118,414 31,783,153 18,821 190,605 71,369,152
‘Total Expenditures  |$ 78,719,201  §$ 47,584,127  $ 8,578,630 $ 40,510,396 $138,003,719/$ 7,969,375 $ 1,148,691 $322,514,229
[Estimated Ending $ 8368028 $ 4544464 $ -1$38,184,425 $ 36,796,970/$ 1,501,802/$ 944,817'$ 90,340,506
Fund Balance
‘Total Expenditures  |$ 87,087,319  §$ 52,128,591 $ 8,578,630 $ 78,694,821  $174,800,689$ 9,471,177/$ 2,093,508 $412,854,735
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Budgeted Revenue Summary

Fund/Dept 2023 2024 2025 2026 Notes

Revenue Source Actual Projected Budget Budget

General Fund

Taxes 22,100,884 23,121,908 24,714,434 25,446,554

Licenses/Permits 1,199,338 1,639,269 2,243,379 2,544,261 Incr. in Bus Lic. from $10 to $50/commercial permits
Intergovernmental 776,157 890,668 775,326 785,111 Grant activity increase in 2024

Charges for Services 6,192,970 6,856,519 7,742,893 8,185,964 Increase in Fees of 10% and Indirect Costs increases
Fines/Forfeiture 179,523 129,445 131,176 134,949 Court related revenue stabilized

Misc. Revenue 536,634 928,672 686,855 697,209 Higher interest rates, Opioid funding

Transfer from other funds 2,816,986 3,110,512 10,000 10,000 ARPA funding ended, Lodging Tax for Hometown Holidays

Total General Fund

$33,802,492 $36,676,993 $36,304,563

$37,804,048

Special Revenue Funds

Street Fund

Charges for Services - - 570,000 587,100 Transportation Benefit District Licenses Fees $20
Intergovernmental 539,950 856,104 510,658 517,296 Fed grant 2024, loss of portion of gas tax

Misc. Revenue 1,686 10,170 11,373 11,581 Interest revenue

Transfer from other funds 3,575,890 4,522,139 5,364,009 3,541,048 Preservation, Bond funds, TIF funding & GF Subsidy
Total Street Fund $4,117,526 $5,388,413 $6,456,040  $4,657,025

Tree Fund

Misc. Revenue 154 22,301 328 357 Interest earnings and settlement

Total Tree Fund $154 $22,301 $328 $357

C/W Fire and EMS Fund

Taxes 2,639,729 2,612,539 3,719,074 3,839,335 Slower residential growth w/ higher commercial 2024
Licenses/Permits 91,861 132,068 212,767 243,512 Residential construction slows

Intergovernmental 550,554 601,290 601,290 601,290 GEMT

Charges for Services 7,573,649 7,253,227 7,551,257 7,368,919 Washougal's share adjustment

Fines/Forfeiture 17,595 15,332 15,531 15,733 Post COVID-19

Misc. Revenue 60,169 40,634 32,318 32,887 Private contribution 2021

Fund Transfer In 7,041,388 6,819,574 6,045,701 5,897,364 Camas transfers from ARPA, REET, FIF

Total CWFD Fund

$17,874,945 $17,474,664 $18,177,938

$17,999,040

Lodging Tax Fund

Taxes 35,584 35,742 36,814 37,919 Hotel and Vacation rentals
Misc. Revenue 845 1,867 1,923 1,981 Increase in interest earnings with growth of fund bal.
Total Lodging Tax Fund $36,429 $37,609 $38,737 $39,900

Cemetery Fund

Charges for Services 70,544 94,287 96,874 98,133 Trends and fee increases
Misc. Revenue 1,861 3,114 3,176 3,240 Higher interest rates

Fund Transfer In 201,441 200,000 200,000 200,000 Transfer from General Fund
Total Cemetery Fund $273,846  $297,401  $300,050 $301,373

Debt Funds

Unlimited GO Debt Service Fund

Taxes - - -

Total ULTGO Debt Fund $- $- $- $-
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Fund/Dept 2023 2024 2025 2026 Notes

Revenue Source Actual Projected Budget Budget

Debt Funds

Limited Debt Service Fund

Fund Transfer In 3,914,632 4,288,295 4,284,279 4,294,351 Based on DS schedules

Total Debt Service Fund $3,914,632 $4,288,295 $4,284,279  $4,294,351

Capital Fund

Real Estate Excise Tax Fund

Taxes 1,818,296 2,204,766 2,284,578 2,374,190 Improving real estate market in 2024
Intergovernmental 190,137 23,828 240,000 - RCO Grant for Crown Park

Misc. Revenue 146,806 239,626 244,419 249,307 Higher interest rates

Fund Transfer In 19,910 591,500 3,382,000 - Transfer of bond proceeds for Crown Park
Total REET Fund $2,175,149 $3,059,720 $6,150,997  $2,623,497

Park Impact Fee Fund

Charges for Services 375,981 1,195,669 1,578,403 1,806,482 Increase in Park Impact Fees and permit activity
Misc. Revenue 43,754 79,604 81,196 82,820 Higher interest rates

Total PIF Fund $419,735 $1,275,273 $1,659,599  $1,889,302

Transportation Impact Fee Fund

Charges for Services 1,288,225 1,829,046 2,414,524 2,763,422 Increase in permit activity

Misc. Revenue 31,650 19,205 19,665 20,078 Interest earnings based on changes in fund bal
Total TIF Fund $1,319,875 $1,848,251 $2,434,189  $2,783,500

Fire Impact Fee Fund

Charges for Services 291,780 443,277 585,170 669,727 Increase in permit activity

Misc. Revenue 14,761 19,205 19,589 19,980 Higher interest rates

Total FIF Fund $306,541  $462,482  $604,759 $689,707

NW 38th Ave Phase 3 Construction

Intergovernmental 69,784 626,785 7,450,000 State Grant

Fund Transfer In 6,492 56,999 325,200 - Transfer of bond proceeds

Total 38th Ave Fund $76,276  $683,784 $7,775,200 $-

SR 500 and Everett

Intergovernmental 475,000 State Grant

Misc. Revenue

Debt Proceeds 303,500 800,000 Debt Proceeds

Fund Transfer in 121,500 Transfer from Streets

Total SR 500 & Everett Fund $- $-  $900,000 $800,000

Facilities Capital Fund

Fund Transfer In 28,250 730,000 State Grant for Library

Non-Revenues 130,655 1,471,510 4,311,130 Transfers from REET and Bond Proceeds
Total Facilities Capital Fund $130,655 $2,201,510 $4,311,130 $-

Legacy Lands Project Fund

Intergovernmental - 1,250,000 - Conservation Futures Funds
Non-Revenues 15,116,108 2023 LTGO Bond Issue

Misc. Revenue 437,111 771,862 590,474 295,237 Interest earnings based on changes in fund bal
Total Legacy Lands Fund $15,553,219 $2,021,862  $590,474 $295,237
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Fund/Dept 2023 2024 2025 2026 Notes

Revenue Source Actual Projected Budget Budget

Enterprise Funds

Storm Water Fund

Intergovernmental 78,397 334,000 1,517,497 - State Grants

Charges for Services 2,089,701 2,410,985 2,772,042 3,187,169 Rate Model increase 13.5%and increase in Pop.
Misc. Revenue 23,417 20,549 20,960 21,380 Status quo interest earnings

Transfer from other funds 36,500 10,763 100,000 - Transfer in from Sewer

Total Storm Fund $2,228,015 $2,776,297 $4,410,499  $3,208,549

Solid Waste Fund

Charges for Services 3,290,014 3,480,526 3,613,917 3,752,421 Rate Increase 2.5% + Population
Misc. Revenue 37,828 59,181 60,365 61,572 Higher interest rates

Transfer from other funds 106,122 33,787 - - ARPA funding

Total Solid Waste Fund $3,327,842 $3,573,494 $3,674,282 $3,813,993

Water/Sewer Fund

Charges for Services 17,083,406 18,271,864 19,239,679 20,261,811 Water 6% annual incr. & Sewer 3.25% annual incr.
Misc. Revenue 368,000 1,383,798 527,683 538,136 Accounting changes with facilities, interest higher
Non-Revenues 5,832,324 38,741 Timber sale

Transfer from other funds 1,187,697 66,907 11,000,000 11,000,000 Service Dev Charges for repair and replemt projects

Total Water/Sewer Fund

$24,471,427 $19,761,310 $30,767,362

$31,799,947

Water/Sewer Construction Fund

Misc. Revenue 4,262 - -

Non-Revenues - 18,000,000 2025 Revenue Bonds

Transfer from other funds 217,761 807,703 8,706,198 375,000 SDC Contributions & Rates

Total W/S Capital Fund $222,023  $807,703 $26,706,198 $375,000

2019 Water Projects Constr Fund

Misc. Revenue 311,851 338,414 348,567 177,769 2019 Revenue Bonds sched to be spent in biennium
Transfer from other funds 5,527 -

Total 2019 Water Projects $317,378  $338,414  $348,567 $177,769

Water/Sewer Capital Reserve Fund

Charges for Services 2,687,948 3,313,582 3,412,989 3,515,379 Service Developmt Charges tied to construction
Misc. Revenue 172,857 373,605 384,813 396,358 Status quo interest earnings

Total W/S Cap. Fund $2,860,805 $3,687,187 $3,797,802  $3,911,737

Water/Sewer Bond Reserve Fund

Misc. Revenue 65,115 71,657 73,090 74,552 Higher interest rates
Total W/S Bond Res. Fund $65,115 $71,657 $73,090 $74,552

Internal Support Funds

Equipment Rental Fund

Charges for Services 2,319,074 2,383,270 2,454,768 2,528,411 Updated ERR model
Misc. Revenue 38,369 239,441 45,199 46,555 Status quo interest earnings
Fund Transfers In 500,000

Total ER&R Fund $2,357,443 $2,622,711 $2,999,967 $2,574,966

IT Rental Fund

Fund Transfer In - - 990,000 -

Total IT R&R Fund $- $-  $990,000 $-
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Fund/Dept 2023 2024 2025 2026 Notes

Revenue Source Actual Projected Budget Budget

Reserve Funds

Firefighter's Pension Fund

Misc. Revenue 10,772 19,018 18,464 19,018 Higher interest rates
Total FF's Pension Fund $10,772 $19,018 $18,464 $19,018

Retiree Medical Fund

Misc. Revenue 397 282 274 282 Status quo interest earnings
Fund Transfer In 156,162 160,847 169,943 174,631 Increasing participants
Total Retiree Medical Fund $156,559  $161,129  $170,217 $174,913

LEOFF 1 Disability Board

Misc. Revenue 5,126 7,739 7,514 7,739 Higher interest rates
Transfer from other funds 171,548 176,694 181,493 185,305 Higher medical costs
Total LEOFF 1 Disability Fund  $176,674  $184,433  $189,007 $193,044
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Budgeted Expenditures Summary

Fund/Dept 2023 2024 2025 2026 Notes

Expenditure Type Actual Projected Budget Budget

General Fund

Salaries and Benefits 16,972,251 16,913,664 19,217,661 20,291,143 Filled vacant positions, 3 new positions
Supplies and Services 5,730,377 8,245,733 8,089,946 7,781,066 ERP system completed in 2025
Intergovernmental 832,172 1,007,479 1,152,257 1,176,455 Increases from Clark Co. and State
Capital 407,567 1,306,408 584,231 149,991 Capital moved back into Capital Funds and RR funds
Transfers to other funds 9,426,302 10,404,895 10,437,807 9,838,734 Reduction due to TBD fees

Total General Fund $33,368,669 $37,878,179 $39,481,902 $39,237,389

Special Revenue Funds

Street Fund

Salaries and Benefits 896,984 972,008 991,433 Positions filled, seasonals

Supplies and Services 1,777,531 1,843,961 1,798,454 1,846,638 ERP complete, status quo
Intergovernmental 68,078 22,063 42,571 43,465 Striping Program

Capital 1,363,185 339,906 4,168,721 1,028,048 Preservation Prog partially funded by TBD
Transfers to other funds 209,007 78,483 412,241 195,334 Debt Service, Retiree Medical

Total Street Fund $4,300,531  $3,181,397  $7,393,995  $4,104,918

Transportation Benefit District

Transfers to other funds

Total TBD Fund

Tree Fund

Supplies and Services

Total Tree Fund

C/W Fire and EMS Fund

Salaries and Benefits 13,121,978 13,861,448 14,344,111 14,630,993

Supplies and Services 2,286,186 2,731,343 2,590,035 2,558,978

Intergovernmental 172,216 244,454 250,321 255,578 CRESA rates

Capital 1,195,100 1,326,187 260,610 150,000 Ambulance and Engines

Transfer to other funds 91,329 44,015 310,426 43,617

Total CWFD Fund $16,366,809 $18,207,447 $17,755,503 $17,639,166

Lodging Tax Fund

Supplies and Services 18,437 30,000 40,000 40,000 Funding available from short-term rentals
Transfer to other funds 10,000 10,000 10,000

Total Lodging Tax Fund $18,437 $40,000 $50,000 $50,000

Cemetery Fund

Salaries and Benefits 131,920 146,553 144,609 147,493 Status quo

Supplies and Services 121,657 121,754 147,330 151,113 Status quo

Capital 102,778 61,376 -

Total Cemetery Fund $356,355 $329,683 $291,939 $298,606
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Fund/Dept 2023 2024 2025 2026 Notes

Expenditure Type Actual Projected Budget Budget

Debt Fund

Limited GO Debt Service Fund

Principal 2,133,947 2,218,115 2,301,740 2,406,997

Interest 1,780,685 2,173,818 1,982,539 1,887,354

Total ULTGO Debt Srv Fund $3,914,632  $4,391,933  $4,284,279  $4,294,351

Capital Fund

Real Estate Excise Tax Fund

Supplies and Services 249,276 288,849 295,781 301,993

Capital 960,780 2,918,580 5,534,681 650,000

Transfers to other funds 1,466,147 2,602,759 1,926,261 1,875,814

Total REET Fund $2,676,203  $5,810,188  $7,756,723  $2,827,807

Park Impact Fee Fund

Capital 8,368 2,361 50,000 450,000

Transfers to other funds 1,092,542 1,089,786 2,061,779 1,164,719 Lacamas Lodge and North Shore Debt Service
Total PIF Fund $1,100,910  $1,092,147  $2,111,779  $1,614,719

Transportation Impact Fee Fund

Transfers to other funds 1,146,982 1,157,816 1,481,428 1,045,083 Debt Svc for Transportation, Lake/Sierra Intersection
Total TIF Fund $1,146,982  $1,157,816  $1,481,428  $1,045,083

Fire Impact Fee Fund

Transfers to other funds - 360,000 870,927 Payment for Fire Apparatus and eqpmt
Total FIF Fund $- $360,000 $870,927

38th Ave Constr. Fund

Capital 185,208 73,045 7,775,200 - Construction of Phase 3 of 38th Ave.
Total 38th Ave Fund $185,208 $73,045  $7,775,200 $-

SR 500 and Everett Fund

Capital 900,000 800,000 Design work for SR 500/Everett
Transfers to other funds

Total Facilities Capital Fund $- $- $900,000 $800,000

Facilities Capital Fund

Debt 750

Capital 1,643,152 2,046,510 5,150,570 100,000 Facilities Assessment Priority Projects
Transfers to other funds 155,000

Total Facilities Capital Fund $1,643,902  $2,201,510  $5,150,570 $100,000

Legacy Lands Project Fund

Debt 1,573 339,353 383,757 Legacy Lands Master Plan

Capital 91,862

Transfers to other funds 2,389,402 8,563,330

Total Legacy Lands Fund $93,435  $2,728,755  $8,947,087
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Fund/Dept 2023 2024 2025 2026 Notes
Expenditure Type Actual Projected Budget Budget
Enterprise Funds

Storm Water Fund

Salaries and Benefits 960,664 927,805 963,865 983,142
Supplies and Services 1,404,680 1,160,596 1,438,079 1,472,391
Intergovernmental 67,703 87,094 110,364 112,681
Capital 325,000 180,415 2,602,497 175,000
Debt Service Payments 24,181 23,058 56,250 56,530
Transfers to other funds - 115,350

Total Storm Water Fund $2,782,228  $2,378,968  $5,286,405  $2,799,744
Solid Waste Fund

Salaries and Benefits 700,085 661,694 678,175 705,572
Supplies and Services 2,548,652 2,627,815 2,704,422 2,790,815
Capital 400,525 5,000

Intergovernmental 138,204 164,239 168,181 171,713
Transfers to other funds 107,822

Total Solid Waste Fund $3,787,466  $3,458,748  $3,658,600  $3,668,100
Water/Sewer Fund

Salaries and Benefits 3,387,859 3,498,053 3,630,933 3,720,372
Supplies and Services 6,399,225 6,574,776 7,487,561 7,783,019
Intergovernmental 781,716 820,568 844,037 866,057
Capital 832,377 3,415,531 12,250,000 12,150,000
Debt Service Payments 1,464,776 2,464,099 4,322,375 4,319,813 Debt Service Schedules
Transfers to other funds 235,084 737,165 4,373,128 208,105
Total Water/Sewer Fund $13,101,037 $17,510,192 $32,908,034 $29,047,366
W/S Capital Projects Fund

Capital 651,172 871,599 17,706,198 9,375,000
Total W/S Capital Projects $651,172 $871,599 $17,706,198  $9,375,000
2019 Water Construction Projects

Capital 336,536 480,455 6,575,524 -
Total 2019 Water Projects $336,536 $480,455  $6,575,524 $-
Water/Sewer Capital Reserve Fund

Transfers to other funds 970,432 776,846 15,778,748 11,200,000
Total W/S Cap. Fund $970,432 $776,846 $15,778,748 $11,200,000
Water/Sewer Bond Reserve Fund

Transfers to other funds - - - -
Total W/S Bond Res. Fund $- $- $- $-
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Fund/Dept 2023 2024 2025 2026 Notes
Expenditure Type Actual Projected Budget Budget

Internal Support Funds

Equipment Rental Fund

Salaries and Benefits 641,159 602,488 629,479 642,068 Mechanic FTE
Supplies and Services 728,392 836,033 790,766 817,296 Improvements, Technology and Equipment
Intergovernmental - 22,560 23,101 23,656

Capital 804,622 581,198 2,549,188 1,485,000 Replacement Schedule
Transfers to other funds 18,821

Total ER&R Fund $2,174,173  $2,042,279  $4,011,355  $2,968,020

Technology Rental Fund

Capital - - 990,000 -

Total Tech R&R Fund $- $- $990,000 $-

Reserve Funds

Firefighter's Pension Fund

Professional Services - 3,500 - 3,796

Transfers to other funds 88,719 92,102 94,312 96,293

Total FF Pension Fund $88,719 $95,602 $94,312 $100,089

Retiree Medical Benefits Fund

Salary and Benefits 155,122 174,866 179,063 182,644

Total Retiree Medical Fund $155,122 $174,866 $179,063 $182,644

LEOFF 1 Disability Board

Salary and Benefits 212,911 310,308 293,358 299,225

Total LEOFF 1 Disability Fund $212,911 $310,308 $293,358 $299,225
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General Fund Summary

The purpose of the General Fund is to provide for
traditional government programs such as: Police, General Fund 2025 2026

Fire, Public Works, Community Development, and Beginning Balance $ 12,978,708 $ 9,801,369
General Administration. The primary source of Revenues $36.304.563 $ 37.804.048

funding for these general services are taxes such :
as property taxes and sales taxes, and fees for Expenditures  $39,481,902 $ 39,237,389

service, the combination of which account for over Ending Balance $ 9,801,369 $ 8,368,028
92% of the General Fund revenue.
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2021 2022 2023 2024 2025 2026
m Taxes $20,336,789  $21,247,018  $22,119,216 $23,225,325 $23,758,639  $24,441,315
m Licenses & Permits $1,289,798 $706,498 $1,199,338 $2,194,331 $2,243,879 $2,544,261
m Intergovernmt $883,777 $764,261 $776,157 $945,869 $775,326 $785,112

m Charges for Service  $5,204,720 $5,011,274 $5,994,082 $5,897,105 $7,742,893 $8,185,964
m Fines & Forfeitures $131,698 $136,760 $179,523 $132,016 $131,176 $134,948
m Miscellaneous $8,779 $(318,404) $916,275 $915,049 $686,855 $697,209
m Funding Transfers $962,050 $4,252,054 $3,100,512 $10,000 $10,000
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Revenue Outlook

The General Fund is primarily supported by taxes, with approximately two-thirds of the revenue from this
source. The remaining third consists of combined revenues from all other minor resources. Tax resources are
a stable source of revenue for the City. Camas is fortunate to have a strong industrial base which offsets the
lower sales tax and low utility taxes.

Licenses and permits consist primarily of building permits and business licenses as set by to the City's fee
schedule. The City reviews permit and license fees and modifies the charges, when necessary, to collect
sufficient revenue to provide the needed services. Building permits may only be used for Community
Development department to recover full costs of the Building program. Business licenses are collected by
the State of Washington on behalf of the City. Council increased business licenses from $10 annually to $50
with the 2025-2026 Budget.

Intergovernmental funding from the Federal and State governments is to remain flat to lower. This funding is
primarily state shared revenue and Public Utility District privilege taxes which is allocated by Clark County.

Charges for Fees is slowly becoming the “fourth leg” of the revenue stool joining property tax, sales tax and
utility taxes. The City will be increasingly evaluating cost recovery measures for programming outside of core
services which are funded by taxes. Moderate population growth impacts charges for services but sometimes
does not cover the cost for service. As the City's population grows general fees, and law and justice fees may
not increase proportionately.

Interest revenue is expected to increase moderately over the biennium due to higher interest rates. The City
anticipates fund balance reserves should allow for this increase.

Overall, the General fund revenues are anticipated to be somewhat status quo into the biennium due to a

slowing of the real estate market. The projected revenue model is conservative given the recent economic
events. The challenge is the status quo revenue with inflationary expenses.
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Supported Functions

The General Fund supports the broadest scope of City functions of all the City funds, with the largest by total
being Public Safety, which includes not just Police and Municipal Court within the General Fund, but also
funding transfers out to the Fire & EMS Fund. Funding transfers out also support Physical Environment in the
Cemetery Fund and Transportation in the Streets Fund.

Other supported functions within the fund include Economic Environment for Community Development's
planning and permitting activity; Culture & Recreation; and General Government services including the
Executive, Finance, and Administrative Services Departments.

Economic Environment
$5,887,343
7.60%

Public Safety
$16,742,538
21.61%

Culture &
Recreation
$11,437,481

\ Capital
$556,012

0.72%

Funding Transfers
$20,276,541
26.18%

General Gov't
$22,562,681
29.13%
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General Fund Expenditures

The largest expenditures paid by the General Fund are salaries and benefits which are about 50% of the
General Fund budget. Services cover almost a quarter of the budget, which include activities such as utilities,
advertising, communication, and building maintenance. The largest remaining portion is for funding
transfers to other funds to support programs such as fire protection and streets maintenance.

$50,000,000

$40,000,000

$30,000,000 I

$20,000,000 —

$10,000,000 I

$- 2021 2022 2023 2024 2025 2026

m Staffing  $13,213,868  $14,432,534  $16,972,251  $17,053,457  $18,905,322  $19,628,807
m Supplies $396,000 $570,388 $664,179 $519,629 $626,336 $639,925
m Services  $4,892,151 $5,749,835 $6,026,837 $8,203,980 $8,073,669 $7,869,671
= Capital $174,451 $177,833 $577,843 $1,014,261 $406,021 $149,991
m Transfers  $6,260,073 $6,925,613 $9,426,302 $9,109,091 $10,437,807 $9,838,734
m Taxes $- $- $6,352 $94,317 $438,551 $447,761
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General Fund: Legislative — City Council

Purpose

Determines policy as it relates to all city functions and activities, enacts ordinances and resolutions, and
reviews certain appointments of the Mayor.

Organizational Chart and Functions

Camas Citizens
Elect City Council

City Council = 7 Elected

Set City Policy

Enact Legislation

Define Operational Priorities

*Staff that assist with legislative process are reflected in the Administrative Services organization chart but are partially budgeted
in Legislative.

Key Accomplishments in 2023 - 2024

e Continued fiduciary oversight of the City’s assets, resources, and budget

e Addressed alternative revenues sources for the City's General Fund by continuing the 2% utility tax into
the biennium, providing an opportunity for the voters to approve an additional 4% utility tax for enhance
Police services, and authorize a Transportation Benefit District to collect 0.1% sales tax and $20 vehicle
registration fee for the purpose of maintaining street preservation.

e Approved a ballot measure for the voters to consider a formation of a Regional Fire Authority with the
City of Washougal to replace city fire protection services. The ballot would also set the tax levy for the
RFA at $1.05 per $1,000 of assessed value.

e Approved a successful ballot measure to build a replacement fire station headquarters in downtown
Camas with funding not to exceed $26 million in voter approved bonds
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Goals and New Initiatives in 2025 - 2026

e Completion of an updated Strategic Plan for the City to be approved in April 2025
e Consider and approve the City’'s new Comprehensive Plan

e Transition the Camas/Washougal Fire Department to a Camas Washougal Regional Fire Authority with
the approval of the voters in April 2025

e Consider potential bond issues for water and sewer projects and transportation needs

Future Challenges

Issue Plan for Resolution
New Council member to replace Council Interview and select a community member to fill an
member Carter interim position on Council

Address Police funding with the defeat of the Consider staff options during future budget discussions
February 2025 ballot measure

Competing priorities for City resources Use the new Strategic Plan to guide priority-based
budget decisions

With an affirmative voter response to the Continue to work with City staff and the Joint Policy
Regional Fire Authority vote in April 2025, assist | Advisory Board to implement legal changes.

the City in the transition of resources, liabilities,
and responsibilities
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Budget Overview and Changes

With the implementation of the Human Resources Management phase of the ERP implementation project
in 2024, some staff allocations were adjusted, which impacted the Legislative budget. This change was
budget neutral to the City as a whole.

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$- — _ — | [ ] [ ]
2021 2022 2023 2024 2025 2026
m Staffing $189,841 $237,851 $239,391 $245,764 $281,688 $291,006
m Supplies $3,228 $28,361 $3,808 $2,340 $4,505 $4,599
m Services $7,842 $11,798 $8,548 $11,196 $15,706 $16,036
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Adopted Budget in Detail

2024 2025 2026
Description Actual Adopted Adopted
Salaries 155,258 199,790 200,995 201,391 222,567 227,019
Intern Salaries 1,315 - 102 490 5,857 5,974
Overtime - - 1,383 3,835 500 500
Legislative Salaries $ 156,573 $ 199,790 $ 202,481 $ 205,716 $ 228,925 $ 233,493
Benefits 33,145 38,061 36,901 40,017 50,922 55,505
Intern Benefits 123 - 9 31 1,841 2,007
Legislative Benefits $ 33,268 $ 38,061 $ 36,911  $ 40,049 $ 52,764 $ 57,512
Legislative Supplies $ 3,228 $ 28,361 $ 3,808 $ 2,340 $ 4505 $ 4,599
Professional Services - - 1,171 - 512 523
Communication 105 1,449 1,098 1,377 1,435 1,465
Travel 165 970 555 3 1,940 1,981
Insurance 3,295 4,020 2,662 7,019 7,194 7,345
Legislative Services $ 3,564 $ 6,439 $ 5486 $ 8,399 $ 11,081 $ 11,314
Publications/Notices $ 4277  $ 5359 $ 3,062 $ 2,797 $ 4624 $ 4,721

Total Legislative Expenses $ 200911 $ 278,009 $ 251,748 $ 259,300 $ 301,899 $ 311,640
38.37% -9.45% 3.00% 16.43% 3.23%
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General Fund: Executive — Mayor and Administrator

Doug Quinn
City Administrator

Purpose

The Executive Department which houses the Mayor, City Administrator, Communications Director and
Mayor's Executive Assistant is responsible for directing and coordinating the activities of the City
departments. This includes carrying out Council policies, directing day-to-day operations and
communications, both internally and externally.

Organizational Chart and Functions

Mayor — 1 Elected
Oversight of operations
Execute City Council policy
Preside over City Council

City Administration—1 FTE
Oversight of daily operations
Execute City Council policy

Communications—1FTE
Public relations

Manage social media
Liaison to community

Administrative Staff—1 FTE
Records management
Communications

Liaison to senior leadership
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Key Accomplishments in 2023 - 2024

e Economic Development — A major investment in the city's high-tech business park is supported by a
$105M grant award to Analog Devices Inc.

e Service Delivery — The Camas-Washougal Fire Department completed steps to establish a Regional Fire
Authority. Voters also approved a $26.3M bond to replace the aging Fire Station #41.

e | egislative — The city secured grant funding for key projects, including NW 38th Ave reconstruction,
Lacamas Lake water treatment, and Library renovations.

e Strategic Planning — Launched and advanced a five-year strategic plan to align staff and Council efforts
in building the city's future.

e Enhanced investment in street maintenance and repairs by securing dedicated new funding, ensuring
long-term sustainability and improved infrastructure.

Goals and New Initiatives in 2025 - 2026

e Complete the Strategic Plan and initiate implementation with clear action steps and performance
tracking.

e Fill vacant Department Head and key staff positions with strong leadership to enhance department
efficiency and exceptional service delivery.

e Seek voter approval of new funding to expand the police force, enhancing community safety, and for the
formation of a Regional Fire Authority to ensure long-term, efficient emergency services.

e Drive progress on key infrastructure projects, including the construction of Fire Station #41, the

opening of the Crown Park splash pad, improvements to NW 38th Avenue, and securing funding for
Everett Street upgrades and bridge replacement.
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Future Challenges

Issue

Plan for Resolution

Continuous improvement of service delivery.

Expand training to promote and normalize
exceptional service model and recognize
observed service enhancements.

Creating better alignment between the leadership
team and elected Councilmembers, to ensure the
smooth and effective processing of planned initiatives.

Complete and effectively implement the Strategic
Plan by 1) refining the priorities of the City, 2)
creating opportunities to explore, understand and
act 3) secure funding.

Several key areas impede our progress on new
economic development:

- Federal regulation of electric power for new
companies attempting to open manufacturing and
technology related businesses that use more than
10 MW of electricity within Washington State

- Low financial incentives by the State Govt. to
incent new businesses to come to Washington
State.

- Climate Change regulations within Washington
State that drive up costs of potential affordable
housing initiatives.

- Capital Gains Excise taxes discourage businesses
that compete on the world stage to put new
businesses in Washington State.

We will be intensifying our requests from the
State of Washington and Federal elected officials
to remove as many of these obstacles as they can
SO we can improve our economic development.

To begin the switchover from the previous computer
system to our new computer system. We want the new
system to help us with technology that will convert us
to a more accurate and cost-effective workplace.

Train all departments within the City to
understand and become effective at improving
our costs to serve the City of Camas.
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Budget Overview and Changes

The Executive budget has a decrease for services in 2025 with the completion of professional service
contracts for legal services and strategic planning. No other significant budget changes occurred beyond
pacing inflation, primarily in staffing costs.

$1,200,000

$1,000,000
500,000 .
$600,000
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¥- 2021 2022 2023 2024 2025 2026

m Staffing $388,064 $337,877 $665,739 $651,912 $738,622 $765,868
m Supplies $994 $15,457 $23,522 $5,096 $5,120 $5,228
m Services $283,671 $556,153 $84,102 $416,612 $286,166 $260,474
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Salaries 293,672 234,008 512,299 490,224 556,384 567,512
Overtime - 1,491 3,979 1,815 4,033 4,113
Executive Salaries $ 293,672 $ 235499 $ 516,277 $ 492,039 $ 560,417 $ 571,625
Executive Benefits $ 94392 $ 102,377 $ 149,461 $ 159,873 $ 178,205 $ 194,243
Executive Supplies $ 994 $ 15457 $ 23522 $ 5,096 $ 5120 $ 5,228
Professional Services 269,797 535,134 65,430 233,667 115,147 117,565
Communication 2,128 12,528 5,374 3,516 4,336 4,427
Travel 1,267 2,424 1,076 586 2,005 2,047
Insurance 4,704 3,690 8,168 135,392 138,777 110,000
Repairs & Maintenance - - - - 500 500
Software - - - 17,096 17,455
Miscellaneous 5774 2,476 4,054 43,451 8,306 8,480
Executive Services $ 283,671 $ 556,153 $ 84,102 $ 416,612 $ 286,166 $ 260,474
Total Executive Expenses $ 672,730 $ 909,486 $ 773,362 $ 1,073,620 $ 1,029,908 $ 1,031,570
35.19% -14.97% 38.82% -4.07% 0.16%
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Purpose

To ensure the City's financial stability and maximize the use of its financial resources, while maintaining the
highest level of public trust.

Catherine Huber Nickerson
Finance Director

Organizational Chart and Functions

Finance Director -1 FTE
Chief financial officer
Long-range financial planning
Management analysis

Accounting -2 FTE
Ledger management
Treasury and grants
Financial reporting

Procurement-1FTE
Purchasing oversight
Contract management
Bid management

Assistant Director -1 FTE

Oversight of daily operations
Project lead

Accounts Receivable -2 FTE

Budgeting -1 FTE
Budget

Public engagement
Financial analysis

Payroll -1 FTE
Payables
Reporting

EMS billing
Utility billing
General accounts receivable

Accounts Payable - 1 FTE
Records management
Payables

Purchasing

Customer Service -3 FTE
Customer service
Cashiering

Records management

*Finance shares one Administrative Staff FTE with Administrative Services, shown in the functions for Administrative Services
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Key Accomplishments in 2023 - 2024

e Successfully implemented Tyler Financials July 2023 on time and under budget

e Successfully implemented Tyler Human Resources Management May 2024
e Successfully implemented Tyler Licensing and Permitting June 2024

e Successfully Implemented Tyler Enterprise Asset Management December 2024

e City was upgraded from AA+ to AAA by Standard and Poor’'s Rating Services May 2023

e Tyler Technologies award the Referral City Program status to Camas as one of the best implementation
cities nationwide. This award is given to only 50 cities nation-wide.

e City earned the Distinguished Budget Presentation Award by the Government Finance Officers
Association (GFOA) for the 2023-2024 City of Camas Budget document

e City earned the GFOA Certificate of Achievement for Excellence in Financial Reporting for Annual
Comprehensive Financial Report (ACFR) for 2023 and 2024.

e Certificate of Excellence from DAC Bond for 10 years of continuing disclosure reporting for municipal
bonds

e Completed a year-long effort to compile and verify the City's capital assets to populate the City’s new
Tyler Capital Asset module with accurate valuations and GIS based locations
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Goals and New Initiatives in 2025 — 2026
e Complete the Tyler Utility Billing Implementation

e Complete Tyler Advanced Scheduling module

e Complete the Tyler ACFR Builder Implementation

e Train and support departments to use Tyler reporting and Hub cards

e Implement Tyler Vendor Access and Bid Management Modules in 2025-2026

e Continue developing a program of financial transparency and robust public engagement

e Upon voter approval of Camas-Washougal Regional Fire Authority (RFA), establish and maintain a new

financial infrastructure for the new RFA

e Complete and implement the Facilities and Information Technology Cost Models

e Successful Unlimited General Obligation Bond sale and Revenue Bond sale as well as refunding bonds

to recover cost savings

Future Challenges

Issue

Maintaining staff development and cross-
training while ensuring continuity of
operations during software migration with
substantial staff impacts

Continue developing a centralized
purchasing contract program that serves
internal and external partnerships and
ensures compliance with best practices

Investing in staff training to ensure the
optimize use for the City's new ERP system.

Plan for Resolution

Training and reevaluate the workloads of current staff to
include succession planning for known retirement, to
add capacity and resiliency to the department.

Implement Tyler purchasing modules, establish a
training program city-wide and seek approval of city-
wide purchasing manual.

Additional training funds may be needed to augment the
remaining programming hours as well as the PACE
program training hours.
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Issue Plan for Resolution

Ensuring time is available to fully transition Post-Tyler implementation schedule pace, staff will
work knowledge, balance workloads and refocus to continue the momentum to restructure the
strengthen team dynamics work processes in a manner which educates, enhances

teamwork and builds knowledge bases

Strategic Priorities and Metrics

Strategic Priority Area: Economic Prosperity

General Fund Reserve Balance

Goal: 22% Source: Policy adopted by City Council

The General Fund reserve balance ensures stability of the City's primary fund with adequate resources for
unforeseen events. This measurement is calculated at year-end as the amount of fund balance as
percentage of the City's General Fund expenses.

*The 2024 financial year end and audit were not complete at the time of budget publication, so the 2024 General
Fund reserve balance was not yet available. 2021-2023 are provided for a full three years of data in lieu of 2022-2024.

2021 2022 2023
60.5% 53.5% 39.7%

Strategic Priority Area: Economic Prosperity

Standard and Poor’s Credit Rating of the City

Goal: AAA Source: City policy

Cities receive credit ratings to reflect the investment grade of their bonded debt to the financial markets.
Standard and Poor evaluates the City by institutional framework, economy, management, liquidity,
budgetary performance, budgetary flexibility and debt and contingent liabilities.

With this third-party evaluation of the City’s financial position, it is often use as an indicator of the quality
of the City's financial management.

2022 2023 2024
AA+ AAA AAA
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Budget Overview and Changes

The City began a multi-year Citywide enterprise resource planning (ERP) software upgrade in 2022, which
has increased staffing expenses as temporary staff have been brought in to assist with the project and staff
have incurred overtime during the project.

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

¥- 2021 2022 2023 2024 2025 2026

m Staffing $1,131,903 $1,454,829 $1,738,949 $1,711,210 $1,983,601 $2,032,419
m Supplies $8,558 $10,031 $47,971 $14,121 $13,610 $13,896
m Services $294,355 $383,381 $436,521 $665,397 $613,832 $580,699
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Salaries 773,130 1,016,897 1,233,600 1,212,961 1,358,728 1,385,903
Intern Salaries - - - 27,844 28,400
Overtime 10,259 8,339 41,583 53,087 40,960 12,000
Finance Salaries $ 783,388 $ 1,025236 $ 1,275,183 $ 1,266,048 $ 1,427,532 $ 1,426,304
Benefits 348,514 429,593 463,766 445,162 547,317 596,575
Intern Benefits - - - - 8,752 9,540
Finance Benefits $ 348,514 $ 429593 $ 463,766 $ 445162 $ 556,069 $ 606,115
Supplies 8,658 10,031 43177 10,372 13,610 13,896
Tools & Equipment - - 4,794 3,749 - -
Finance Supplies 3 8,558 $ 10,031  $ 47971  $ 14,121 $ 13,610 $ 13,896
Professional Services 192,838 263,576 283,209 506,310 265,006 220,571
Intergovernmt - State 65,761 75,042 83,403 83,306 95,700 97,710
Communication 4,007 8,201 7,352 12,316 8,936 9,124
Travel - 2,821 4,362 6,699 6,840
Interfund Rents/Leases 2,461 4,277 4,633 4,002 4,809 4,910
Insurance 17,620 21,500 44,359 49,228 50,458 55,504
Repairs & Maintenance - - 3,651 - 500 500
Software - - - 160,753 164,129
Miscellaneous 11,668 10,786 7,192 5,874 20,972 21,412
Finance Services $ 204355 $ 383381 $ 436,521 $ 665397 $ 613,832 $ 580,699

Total Finance Expenses $§ 1,434,816 $ 1,848241 $§ 2223442 $ 2,390,728 $ 2,611,044 $ 2,627,013
28.81% 20.30% 7.52% 9.22% 0.61%
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General Fund: Administrative Services

Jennifer Gorsuch
Administrative Services Director

Purpose

Provide centralized services for all City Departments and staff for records management and public
information in the City Clerk’'s Office, and employment and personnel services in Human Resources.
Provide information and assistance to the public.

Develop and maintain a fair and equitable judicial process in the Camas/Washougal Municipal Court.
Through an interlocal agreement with the City of Washougal, perform the municipal court functions for
both cities. Provide for an alternative to incarceration, offering greater benefit to the community and
offender, through the administration of an Offender Work Crew program for community service.

Organizational Chart and Functions

Admin Services Director -1 FTE
Administration
Long-range planning

Contract negotiation
| Administrative Staff - 1 FTE

Records management
Communications
Liaison to senior leadership

Municipal Court -3 FTE* Human Resources - 2 FTE
Daily operations Talent recruitment

Records management
Judicial liaison

Employee relations
Records management

Work Crew -2 FTE
Daily operations
Project coordination
Offender oversight

Records Management -2 FTE

*The City of Camas contracts with Clark County District Court for certain judicial services including the service of the judge.

City clerk
Public records management
Volunteer coordination
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Key Accomplishments in 2023 - 2024

Administrative Services
e Implemented JustFOIA for improved public records processing and transparency on a public portal

e TCM dispositioning information entry started in Tyler ERP
e Replacement of City Clerk and Records Management Coordinator positions

e Offboarding process to ensure records management best practices are followed by departing
employees

Human Resources
e Successful negotiations of 3 union contracts

e Successful recruitment of 34 employees

¢ Assisted Lead finance employee with HRM module implementation

e Implemented NeoGov Insight recruitment platform

e Completion of converting all paper personnel files to electronic format

Municipal Court
e Increased security infrastructure and ADA upgrades

e Continued coordination with Clark County and the State Administrative Office of the Courts

Offender Work Crew
e Completed transition of program from Police Department to Administrative Services

e Successful hiring of a new crew leader due to a retirement

e Created formal program guidelines and processes
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Goals and New Initiatives in 2025 - 2026

Administrative Services
e Ensure disaster preparedness for City essential records

e Continue to work with departments to centralize public records and provide education on dispositioning

e Work with IT on Laserfiche 12 upgrade and enhance city processes and workflows that are not financial
in nature.

Human Resources
e Update all personnel policies

e Completion of formal onboarding process for new hires
e Successful negotiations of all union contracts open in the biennium

e Assess HR Department structure with upcoming employee departure

Municipal Court

e Successful implementation of new judicial software; CLJ CMS — Courts of Limited Jurisdiction Case
Management System

e Continue working to ensure a culture of inclusivity and equity at the Court
e Ensure disaster preparedness for Court operations

e Begin assessing location options due to possible loss of lease in 2027

Offender Work Crew
e Physical move of crew base to court location

e Seek additional service opportunities in the community for crews
e Work with Public Works for additional equipment needs

e Provide training for crew leaders in best practices for alternative sentencing programs
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Future Challenges

Issue
Administrative Services

Continue exploring dual records
management system options and setup
for City

Legal changes in the Public Records
Act and State Archives retention
guidelines require regular updates to
processes, systems and timelines

Human Resources

Changes in laws allowing protected
leave for employees allowing extended
time away from work.

Cost containment for workplace injury
time loss

Work to recruit and retain employees
in tight labor market while maintaining
competitive salaries

Plan for Resolution

With city records being in two systems management and
dispositioning require coordination and updating. The systems
serve different City needs, and both can utilize similar
processes. As implementation of the Tyler ERP completes this
year, it will be imperative for IT, Clerk’s Office and Finance staff
to coordinate on processes for the records housed in the
systems.

New case law and state law regularly changes retention
requirements, allowable exemptions and timelines related to
public records processing. Updates to records managements
systems when dispositioning requirements change is
necessary. Staff will need to remain current on training related
to the changes, which may increase budget.

Regularly changing laws mandating protected leave continue to
be passed. Protected leave may cause operational staffing
issues which are not avoidable. There is no resolution to solve
issues arising from these legal mandates. In some cases,
overtime or backfilling for these positions may be needed,
causing an increase in personnel expenditures.

Departments with employees that are off long term due to on-
the-job injury/illness must work to ensure light duty whenever
possible. Time loss is the highest driver of premium rates for
workers compensation premiums. A focus on workplace safety,
physical health and awareness can help with avoiding claims.

Regularly review city salaries to ensure market comparability to
ensure recruitment and retention efforts are successful.
Negotiate changes as needed during union negotiations and
monitor annual adjustments around the region.
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Issue
Human Resources (Continued)

Cost containment in increasing cost of
employee benefits.

Municipal Court

Possible need to relocate Court
services

Legal initiatives requiring changes in
indigent defense caseloads

Increased costs for detention, security
services and technology.

Offender Work Crew

Ongoing issues with offenders
reporting for crew when scheduled

City of Camas | 2025 — 2026 Adopted Budget

Plan for Resolution

Ongoing increases for employee health benefits as well as other
mandated payroll contributions (DRS, PFML) causes increased
budgets. Continue to review health benefits for possible plan
changes or premium contribution changes to help control city
costs. There is no resolution to state mandated payroll taxes or
pension contributions, and the increased costs will require
additional budget.

The Port owns the building that is currently being leased to
house court operations. They have shared with us that they may
demolish this building when our lease is up in 2027. The City
will need to decide if we want to be an anchor tenant in their
new building or if we will relocate. Either way, lease expenses
will likely increase requiring additional funds. Relocation will be
needed either way, temporarily or permanently.

Law changes may require the court to add indigent defense
attorneys due to reduced caseload ability. This would require
additional funding for this obligation.

Ongoing increases in costs for contracted security personnel
and services (i.e. alarm system) as well as any jail costs
continue to increase. These are generally out of control of the
City and will need additional funding as they arise.

Offenders may choose not to show up for crew as assigned.
When they don’t show, the work that can be done in the
community usually cannot be completed. Offenders may be
remanded back to the judge for additional assignment time or
jail time. Offender crew is preferable to save the expense of jail
fees that the City will pay. No resolution available.
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Strategic Priorities and Metrics

Administrative Services

Strategic Priority Area: Engaged Workforce

Public Record Request Completion

Goal: 80% Source: Department service delivery goal

Ensuring public records requests are processed in a timely manner is consistent with the state laws.
Providing the records to requestors as soon as possible is a best practice to avoid complaints and possible
penalties. The Department’'s goal is to fulfill public records requests categorized as Category 2 or 3 under
the City's Public Records Act Administrative Rules within 10 working days of submission.

2022 2023 2024
7% 87% 88%

Strategic Priority Area: Safe and Accessible Community, Engaged Workforce

Council Meeting Agenda Packets Posted

Goal: 90% | Source: Department service delivery goal

The council agendas being published with adequate lead time to meetings for council, staff and the
public to review the information helps increase public participation and knowledge of the city business.
Providing it also allows for transparency into the actions the Council will be taking at the meeting. The
Department’s goal is that City Council meeting agenda packets will be available publicly by noon on the
Thursday prior to the Council meetings.

This is a new metric, no data is available for prior years.
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Human Resources

Strategic Priority Area: Engaged Workforce

Vacancy Fill Rate

Goal: 75% Source: Department service delivery goal

Part of having an engaged workforce is to hire right and give a positive image of the agency up front. The
more streamlined and timelier a hiring process is, the more likely an employee is to feel like they are
important to the City. The Department's goal is to fill vacant positions within 60 days of the closing date on
a job posting.

2022 2023 2024
61% 83% 8%

Strategic Priority Area: Engaged Workforce

Employee Turnover Rate

Goal: 7%  Source: Department service delivery goal

Employee turnover is one factor in employee engagement. While the City has several retirements on a
regular basis, many of those are long term employees. Having a low turnover rate also helps with service to
the community, with the knowledge and service expectations being known and not having to always
retrain new employees on their duties and the expectations of the community. The Department’'s goal is to
maintain a low employee turnover rate.

2022 2023 2024
6.5% 5.2% 4.4%
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Municipal Court

Strategic Priority Area: Safe and Accessible Community, Engaged Workforce

Fairness Challenge Outcomes

Goal: 90% Source: Goal value provided by national consultant guiding the research

The Fairness Challenge is national research backed practice of intentionally seeking court user feedback
on services and the public's perception of court procedural fairness. This will examine procedural fairness
when it comes to the individual's: ability to participate in the case, perception of the decisions being
made, feeling of being treated with respect and consideration and believe that the court's decision makers
are doing the right thing. The goal is to receive positive feedback from survey participants on all four
pillars of fairness.

As a new metric, no data is available for prior years.

Offender Work Crew

Strategic Priority Area: Safe and Accessible Community

Work Crew Assignments Completed

Goal: 100% Source: Department service delivery goal

Crew members are assigned their work by the courts. Ensuring they are able to complete their assigned
days will provide needed community service to the community while under supervision. The Department’s
goal is for all offenders sentenced to work crew to successfully complete their full assignment.

2022 2023 2024
84% 62% 75%
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Budget Overview and Changes

Human Resources
The Human Resources Management phase of the ERP implementation project completed in Spring 2024,
leading to a decrease in professional services costs for the biennium.

Offender Work Crew

The Offender Work Crew was previously included with the Law Enforcement budget as Detention and
Corrections. The program’s budget has been simplified, renamed, and moved to Administrative Services to
more accurately reflect it as a correctional program alongside Municipal Court, rather than an enforcement
program.

e The detention portion of the program for incarceration and parole services, which are
intergovernmental service expenses from Clark County, have remained in the Police budget.

e The former sub-programs for “Probation and Parole Services” and “Care and Custody of Prisoners”
have been eliminated and the expense lines rolled together under the single program.

The Offender Work Crew reorganization was budget neutral for the City overall.

2021 2022 2023 2024 2025 2026
m Staffing $661,091 $812,552 $943,934 $911,718 $997,551 $1,034,699
m Supplies $16,073 $20,643 $49,489 $24,939 $40,957 $41,807
m Services $637,203 $881,057 $825,515 $959,702 $707,254 $725,541

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000 -

$600,000  EEEEEE

$400,000

$200,000

$_
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Adopted Budget in Detail - Administrative Services

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual | Adopted Adopted
Salaries 121,141 154,740 172,382 147,578 186,371 190,098
Overtime - 1,383 4,341 500 500
Admin Salaries $ 121141 $ 154741 $ 173,765 $ 151,919 $ 186,871 $ 190,598
Admin Benefits $ 37337 $ 45965 $ 49,783 $ 58959 $ 60,203 $ 65,621
Supplies 7,110 11,608 18,849 11,610 9,911 10,119
Tools & Equipment - - - - 500 500
Admin Supplies $ 7110 $ 11608 $ 18849 $ 11,510 $ 10411 $ 10,619
Professional Services 45,260 164,296 52,815 74,623 62,438 63,749
Intergovernmt - County 54,775 43,578 51,460 83,390 47,494 48,492
Equipment Rental - - - - 32,695 33,382
Communication 3,849 3,757 1,625 1,830 4,332 4,422
Travel - 568 1,199 2,494 4,417 4,509
Interfund Rents/Leases 25,109 23,077 31,975 34,718 - -
Insurance 3,309 3,776 54,168 7,607 7,797 8,577
Repairs & Maintenance 3,841 5,478 5,729 2,921 5,918 6,042
Software - - - 18,414 18,801
Miscellaneous 12,024 20,525 9,098 9,206 24,117 24,624
Admin Services $ 148,167 $ 265,055 $ 208,069 $ 216,790 $ 207,621 $ 212,598
Admin County Costs $ 14421 3 7,968 $ - $ 15920 $ 8,180 $ 8,352

Total Admin Svcs Expenses $ 328,176 $ 485336 $ 450,466 $ 455,097 $ 473,287 $ 487,789
47.89% -7.18% 1.03% 4.00% 3.06%
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Adopted Budget in Detail = Human Resources

2022 2023 2024

Description Actual Actual Actual

Salaries 131,074 221,248 255,864 275,176 276,098 281,620
Overtime - - - - - -
HR Salaries $ 131,074 $ 221,248 $ 255,864 $ 275,176 $ 276,098 $ 281,620
HR Benefits $ 44,798 $ 79,080 $ 87928 $ 84265 $ 90,635 $ 98,792
HR Supplies $ 1,906 $ 2,148 $ 1,692 $ 824 $ 2975 $ 3,037
Professional Services 33,089 125,187 70,404 59,765 33,675 34,382
Communication 581 593 230 473 752 767
Travel - 1,779 1,676 345 3,622 3,698
Insurance 2,291 2,795 7,036 7,305 7,487 8,236
Software - - - - 17,400 17,765
Miscellaneous 1,164 3,699 5,937 2,132 5,913 6,037
HR Services $ 37,114 $ 133953 $ 85283 $ 70,019 $ 68,849 $ 70,886
Total Human Resources $ 214892 $ 436,430 $ 430,768 $ 430,284 $ 438,557 $ 454,335
Wellness Supplies $ 577  $ 711 $ 164 $ 2413  $ 7875 $ 8,040
Travel - 267 - - 1,215 1,241
Repairs & Maintenance 4,929 - 452 1,914 1,477 1,508
Wellness Services $ 4929 $ 267 $ 452  $ 1,914  $ 2692 $ 2,749
Total Wellness Expenses $ 5506 $ 977  $ 616 $ 4327 $ 10,567 $ 10,789

Total Human Resources Expenses  $ 220,398 $ 437,407 $ 431,383 $ 434,611 $ 449,123 $ 465,124
98.46% -1.38% 0.75% 3.34% 3.56%
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Adopted Budget in Detail - Judicial

2022 2024

Description Actual Actual
Salaries 171,059 155,895 198,880 193,444 199,941 203,940
Overtime 92 34 173 - 205 209
Judicial Salaries $ 171,151 $ 155,930 $ 199,054 $ 193,444 $ 200,146 $ 204,149
Judicial Benefits $ 62949 $ 61464 $ 71143 $ 71,364 $ 7439 $ 81,092
Supplies 2,870 2,119 18,770 2,225 2,450 2,502
Tools & Equipment 120 - 518 449 458
Judicial Supplies $ 2,990 $ 2119 $ 18,770 $ 2,743 $ 2899 $ 2,960
Professional Services 79,696 86,333 98,453 127,539 77,190 78,811
Intergovernmt - Other 85,197 84,120 104,959 90,309 108,317 110,691
Communication 1,600 1,715 2,714 2,496 2,583 2,637
Interfund Rents/Leases 46,680 48,084 55,114 96,055 118,032 120,611
Insurance 6,162 7,449 10,454 14,698 15,065 16,572
Public Utilities 12,544 16,188 15,867 16,124 17,694 18,578
Repairs & Maintenance 4,086 3,934 5,750 4,377 5,076 5,183
Software - - - - 17,963 18,340
Miscellaneous - 26 1,345 24 2,048 2,091
Judicial Services $ 235964 $ 247,848 $ 294656 $ 351,622 $ 363,967 $ 373,314
Total Judicial Expenses $ 473,064 $ 467,361 $ 583,622 $ 619,173 $ 641,408 $ 661,515

-1.20% 24.88% 6.09% 3.59% 3.13%
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Adopted Budget in Detail — Offender Work Crew

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Work Crew
Salaries 78,468 78,393 89,423 60,894 87,946 89,705
Overtime 102 583 499 396 512 522
Work Crew Salaries $ 78570 $ 78976 $ 89,921 $ 61289 $ 83458 $ 90,227
Benefits 14,071 15,149 16,475 15,301 20,176 21,991
PPS Uniforms - - - - 568 607
Work Crew Benefits $ 14,07 $ 15149 $ 16475 $ 15,301 $ 20,744 $ 22,598
Supplies 341 98 30 955 2,253 2,300
Fuel Consumed - 2,703 9,132 6,027 9,425 9,623
Tools & Equipment 3,151 1,256 853 469 5,120 5,228
Work Crew Supplies $ 3,491 $ 4,057 $ 10,015 $ 7,450 $ 16,798 $ 17,151
Intergovernmt - County 92,736 83,051 71,775 111,077 - -
Equipment Rental - - - - 21,706 22,162
Communication 521 125 537 532 592 604
Interfund Rents/Leases 16,545 45,473 45,904 47,807 26,033 25,5659
Insurance 3,569 4,351 6,185 6,449 6,610 7,271
Repairs & Maintenance 473 337 2,867 3,196 1,101 1,124
Miscellaneous 18 - - - 903 923
Work Crew Services $ 113861 $ 134437 $ 127,267 $ 169,061 $ 55,945 $ 57,643
Total Work Crew $ 209994 $ 232619 $ 243679 $ 253,102 $ 181,945 $ 187,619

10.77% 4.75% -0.14% -38.09% 3.12%
Custody of Prisoners
Intergovernmt - County 82,254 90,884 109,091 133,919
Travel - - - -
Miscellaneous 491 646 696 459 - -
Detention Services $ 82,745 $ 91,529 $ 109,787 $ 134377 $ - % -
Total Care of Prisoners $ 82,805 $ 91,529 $ 109,787 $ 134,377 $ - $ -

10.54% 19.95% 22.40% -100.00% 0.00%
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General Fund: Law Enforcement

Tina Jones
Chief of Police

Purpose

Protect lives and property in our community and to maintain public order.

Provides for cost of animal control and impounding in partnership with the City of Washougal.

Organizational Chart and Functions

Police Chief-1FTE
Administration
Long-range planning

Police Captain -1 FTE
Oversight of daily operations
Project lead

Administrative Staff-5 FTE
Records management

Communications
Liaison for senior staff

Detective Sergeant-1FTE

Daily operations

Admin Sergeant -1 FTE
Daily operations

Police Sergeants -5 FTE

Daily operations

Supervision

Supervision

Supervision

Detectives -2 FTE
Investigations

Non-Patrol Officers -4 FTE

Code compliance
Parking enforcement
School resources

Patrol Officers - 18 FTE

Law enforcement
Community liaisons
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Key Accomplishments in 2023 - 2024

e Integrated fleet and interview room camera systems.

e Improved wellness support by creating a wellness committee and peer support team.

e Improved processes by leveraging technology solutions.

o Started UAS (unmanned aircraft systems) program.

e Began policy update project.

Goals and New Initiatives in 2025 - 2026

e Continue to get the UAS program operationalized.

e |dentify equipment to purchase and practices to implement that can improve safety and reduce

risk/liability.

e Strive to maintain adequate staffing to meet public safety needs.

e Continue to meet State training mandates and expand on training curriculum for all staff.

e Complete policy project.

e Support staff to strive to retain our valuable employees and recruit new employees.

Future Challenges

Issue

43% of commissioned staff are eligible
to retire in the next 5 years. This
includes 13 positions out of 30.
Recruiting, hiring, and training these
positions and maintaining adequate
staffing will be a challenge if large
groups retire in a short time frame.

Plan for Resolution

Retirements are inevitable. Keeping and supporting our valuable
staff as long as possible is a goal we strive for. Monitoring
upcoming eligible prospective retirees, maintaining current hiring
lists, and streamlining our background and hiring process is
essential. Monitoring our abilities to handle calls for service will
be critical as we navigate this challenge; adjustments in
assignments may be necessary. We are also starting a project
where we generate standard operating procedures to capture
some of the institutional knowledge of our more tenured staff to
help us navigate a near future with less tenured staff.
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Issue

Night shift patrol remains without direct
supervision. We need 2 patrol sergeants to
fulfill this need. By adding 2 sergeants, it
creates an even more urgent need for a
lieutenant position to oversee the patrol
division.

Having adequate middle management
supervisory staff is needed due to the ever-
increasing demands on the team from State
mandates as well as the unbalanced span of
control for the Captain position.

Call response for the West side of Camas has
not been meeting response time goals. As
Camas has grown, our response area has
expanded, and our officers are navigating more
traffic on the roadways with the population
growth,

Providing adequate training and staying
current on emerging trends and skills is a
challenge we strive to achieve with our staff.
We have several staff who are recently
assigned to newer roles, such as detectives and
records, which takes a lot of technical training.
Making sure we have the money and time to
send staff to training is a challenge.

Plan for Resolution

These positions were added to the budget contingent
upon a successful vote by the community in February.
The vote was not approved. This gap in supervisory
coverage remains a major challenge for patrol and high
risk for the city. Currently there is not an identified
alternative solution.

The Chief identified two Lieutenants positions, and one
Administrative Supervisor position needed to help
support the supervisory needs and to take some of the
burden off the Captain position. One of the Lieutenant
positions was included in the budget contingent upon a
favorable vote for an increased utility tax. This was not
approved, and we remain without needed supervisory
staff.

Additional staff for patrol was identified as needed by
the Chief, including two officer and two sergeant
positions for patrol. A proposition was sent out to the
voters, which would have funded one officer and two
sergeant positions. This initiative did not pass, so we
remain understaffed to address calls in the timely
manner we strive for.

We will continue to try to identify other ways to address
this challenge by monitoring call patterns and adjusting
as needed, if possible. We may need to consider
adjusting the call response, such as having community
members self-report online rather than sending an
officer to certain calls.

We have been receiving some grant funds to cover
training for staff, including wellness and body worn
camera redactions, for example. We also strive, when
possible, to send our team members to local trainings to
reduce costs. We also use in house instructors for much
of our training needs and we make it a priority to keep
our instructors current on their training certifications.
This budget includes funding for our sworn members to
engage in needed active threat training.
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Strategic Priorities and Metrics

Strategic Priority Area: Safe and Accessible Community

Response Times — High Priority Calls

Goal: Under6 min Source: Department service delivery goal

Responding to high priority calls in a timely manner is important for life saving and improving safety in our
community and providing excellent service. The Department’'s goal is to maintain appropriate
response times to Priority 1 and 2 calls, the most critical calls.

2022 2023 2024
6:37 5:05 5:54

Strategic Priority Area: Safe and Accessible Community

Response Times — Medium Priority Calls

Goal: Under8min Source: Department service delivery goal

Responding to medium priority calls in a timely manner is important for improving safety in our community
and providing excellent service. The Department’'s goal is to maintain appropriate response times to
Priority 3 calls.

2022 2023 2024
8:05 6:08 7:03

Strategic Priority Area: Safe and Accessible Community

Response Times — Low Priority Calls

Goal: Under 10 min  Source: Department service delivery goal

Responding to high priority calls in a timely manner is important for life saving and improving safety in our
community and providing excellent service. The Department’'s goal is to maintain appropriate
response times to Priority 4 and & calls.

2022 2023 2024

9:10 5:04 6:23
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Strategic Priority Area: Safe and Accessible Community

Records Management

Goal: n/a Source: Monitoring for potential future department service delivery goals

The Records Division provides critical service to the community by conducting background checks,
processing concealed weapons licenses, fulfilling public records requests and processing reports, among
other tasks. This work is imperative to conduct our public safety work because reports are shared with
partners, such as the prosecuting attorneys and the courts.

2022 2023 2024
2838 police reports 3197 police reports 3297 police reports
495 public record requests 627 public record requests 711 public record requests
413 concealed permit licenses 393 concealed permit licenses 282 concealed permit licenses
193 background checks 272 background checks 290 background checks
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Budget Overview and Changes

Offender Work Crew

The Offender Work Crew that was previously included with the Law Enforcement budget as Detention and
Corrections has been moved to Administrative Services to more accurately reflect it as a correctional
program rather than an enforcement program. The detention portion of the program for incarceration and
parole services, which are intergovernmental service expenses from Clark County, have remained in the
Police budget.

Capital

The Department identified two capital projects for the biennium: the replacement of aging radio
equipment and the addition of equipment to lower the risk of opioid exposure for officers. The opioid
equipment purchases will be funded with the City's portion of the long-term settlements being negotiated
by the State with pharmacies and opioid manufacturers, which have already begun to be received.

Staffing Decision Package

The 2025 budget contained only a single decision package, which was for adding Police staff to shore up
critical coverage shortages. This was the only major budget increase proposed to City Council due to
projected revenue shortfalls. Approval for the hires was contingent on the passing of a special referendum
to increase City utility taxes by 4% as a dedicated source of revenue to fund the positions.

Although not yet certified, the unofficial results from the special referendum indicate that this ballot
measure will be certified as rejected, therefore the additional expenses are not included in the following
charts and tables.

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 ——— =
. B ]
2021 2022 2023 2024 2025 2026
m Staffing $4,660,730 $5,080,259 $5,546,557 $5,600,580 $5,849,289 $6,080,000
m Supplies $74,697 $134,039 $185,607 $181,335 $198,047 $202,206
m Services $866,828 $920,690 $1,101,791 $1,400,298 $1,440,055 $1,484,677
m Capital $- $- $- $- $184,115 $-
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Adopted Budget in Detail — Police

2025 2026
Description Adopted  Adopted
Police Salaries 3,237,452 3,469,837 3,885,144 3,895,088 4,002,386 4,082,434
Police Overtime 156,527 193,829 225,380 193,878 222,262 226,708
Parking Salaries 23,037 23,913 25,370 33,379 45,003 45,903
Parking OT - 45 21 14 102 104
Code Salaries 35,863 64,296 67,346 73,904 78,772 80,348
Law Enforcement Salaries $3,452,879 $3,751,920 $4,203,261 $4,196,262 $4,348,526  $ 4,435,496
Police Benefits 1,264,092 1,381,164 1,394,618 1,472,075 1,682,196 1,724,594
Parking Benefits - - - 5,023 3,499 3,814
Code Benefits - - 26,355 19,247 20,980
Police Uniforms 12,659 35,429 41,414 39,539 42,445 46,265
Law Enforcement Benefits $1,266,751 $1,416,593 $1,436,033 $1,542,992 $1,647,388 $ 1,795,653
Supplies 24,681 32,676 40,480 51,561 54,914 56,067
Fuel Consumed - 71,208 66,417 63,518 73,400 74,942
Tools & Equipment 50,015 30,154 78,709 66,256 69,732 71,197
Law Enforcement Supplies $ 74697 $ 134,039 $ 185607 $ 181,335 $ 198,047 $ 202,206
Professional Services 46,366 57,262 105,658 183,989 121,264 123,810
Intergovernmt - Other 278,075 240,079 245,485 320,433 344,565 351,801
Equipment Rental - - - - 423,654 432,551
Communication 37,368 38,868 41,727 45,022 30,858 31,506
Travel 6,574 14,371 8,014 26,278 571,290 52,367
Interfund Rents/Leases 324,090 359,740 446,313 512,920 - -
Insurance 84,565 88,875 131,881 167,950 172,149 189,364
Public Utilities 24,738 29,262 32,257 32,292 27,285 28,650
Repairs & Maintenance 33,354 41,446 43,387 36,618 42,189 43,075
Ads/Printing/Forms - - - - 500 500
Software - - - 158,409 161,736
Miscellaneous 31,697 50,787 47,070 74,796 67,892 69,318
Law Enforcement Services $ 866,828 $ 920,690 $1,101,791 $1,400,298 $1,440,055 $ 1,434,677
Radio Replacements - - - - 129,115
Opioid Equipment - - - - 55,000 -
Law Enforcement Capital $ - $ - $ - $ - $ 184,115 $ -
Intergovernmt — County Parole - - - - 86,638 87,436
Intergovernmt — County Custody - - - - 176,911 180,626
County — Custody/Parole $ - $ - 3 - 3 - $ 262549 $ 268,063
Total Law Enforcement $5,661,155 $6,223,242 $6,926,692 $7,320,888 $8,080,679 $ 8,186,094

9.93% 11.30% 5.69% 10.38% 1.30%
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Adopted Budget in Detail = Animal Control

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual | Adopted  Adopted
Supplies 3 - 8 - 8% - 3 - 3 194 % 198
Intergovernmt - Other $ 98,812 $ 111,289 $ 118894 $ 162,757 $ 143,456 $ 146,469

Total Animal Control Expenses $ 98,812 $ 111,280 $ 118,894 $ 162,757 $ 143,650 $ 146,666
12.63% 6.83% 36.89% -11.74% 2.10%
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General Fund: InformationTechnology

Michelle Jackson
Information Technology Director

Purpose

To provide quality information technology services, in a cost-effective manner, to support the City of Camas
department’s ability to deliver excellent services to the community.

Organizational Chart and Functions

IT Director-1FTE
Administration
Long-range planning
Project management

GIS-1FTE Systems -2 FTE

Graphic reporting & mapping System administration
Data analysis Data management
Geo-spatial app development Programming

Network - 1 FTE Support-2FTE

Network architecture Procurement

Administer LAN/WAN Deployment
Maintenance & support Maintenance and support
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Key Accomplishments in 2023 - 2024

e As part of the infrastructure modernization, IT has completed the replacement and upgrades of the
city's storage solution, firewall and anti-virus endpoints. Upgraded network equipment such as switches
and cabling across city assets.

e Surveyed the IT team and city staff to identify service gaps and expectations, resulting in updated job
descriptions to reflect current responsibilities, documented processes, the acquisition of an IT ticketing
system, and the development of standard operating procedures.

e Completed the implementation of M365 office applications, Intune and email migration to the cloud,
Exchange Online.

e Conducted a comprehensive cybersecurity audit utilizing free services from the State Auditor’'s Office
(SAQ), resulting in a positive assessment.

e | everaged cyber security program, Splunk, to provide data analytics and security which helps our IT
operations collect, search, monitor, and analyze machine-generated data from various sources, such as
logs, servers, networks, and applications for any malicious behavior or anomalies.

e Secured priority city buildings with advanced physical access measures. This included the installation
of security cameras, panic buttons, and access control on identified entry points and data closets across
the city.

e GIS played a key role in developing field applications that enable teams to document and track assets.
Additionally, GIS completed creating the Comprehensive 2045 interactive story maps, stormwater
dashboards and asset collection applications, built snow route maps, police response maps, and other
location-based maps and mobile applications requested throughout the city.

e GIS completed the integrations for Tyler Technologies working with our partners at Clark County GIS to
leverage their mapping services. This work was required for the success of EPL, Civic Access and EAM.

e |T supported departments in the implementation of all Tyler modules and mobile applications.

e Implemented key technology policies to protect our infrastructure, further strengthening our cyber
security posture and security footprint. SAQ assisted in prioritizing the creation of cyber policies,
malicious domain blocks, incident response procedures and account management policies.

e Implemented multifactor authentication across the city.

e GIS negotiated an enterprise agreement with ESRI (mapping software) to lower licensing and support
and maintenance costs across the city.
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Goals and New Initiatives in 2025 - 2026

e Deploy device encryption city-wide leveraging M365b BitLocker encryption.
e Upgrade all city client windows devices to Microsoft Windows 11.

e Upgrade the City's website from Municode (cityofcamas.us) to Civic Plus, a feature-rich platform with
built-in accessibility enhancements that will improve functionality while reducing costs.

e Complete the configuration and implementation of SharePoint Online for the City's intranet to enhance
internal communication and collaboration.

e Upgrade of our document management system, Laserfiche.

e Assist in the completion of the final Tyler module, Utility Billing.

e Implement web filtering across the city to improve security and reduce risk to the city.

e Install wireless access points to provide better wireless access in city buildings.

e Complete foundational cyber security policies, standards, and procedures.

e Acquire and configure ESRI mapping services backup software to enhance data security, ensure
continuity of GIS operations, and protect critical spatial data from loss, corruption, or cyber threats. This

implementation will strengthen disaster recovery capabilities and maintain the integrity of mapping
services used across the city.
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Future Challenges

Issue

Ransomware, phishing attacks, and insider
threats are increasing, targeting government
agencies.

Risks:
- State-sponsored cyberattacks targeting
critical infrastructure.

- More sophisticated ransomware using Al to
bypass security controls.

- Third-party vendor vulnerabilities,
especially in cloud-hosted services

Expanding IT needs but limited funding from
local government budgets.

Risks:
- Increased pressure to cut costs, despite
growing cybersecurity, disaster recovery
and infrastructure needs.

- Lack of funding for staffing, cloud
migrations, and new security tools.

Citizens expect more online services, but
government processes are often slow to adapt,
and software can be costly.

- Pressure to offer mobile-friendly
government services.

- ADA compliance lawsuits if websites and
services are not fully accessible.

City of Camas | 2025 — 2026 Adopted Budget

Plan for Resolution

Strengthen zero-trust architecture and endpoint
detection & response (EDR).

Complete incident response plan and conduct
regular tabletop exercises for cyber incident
response.

Leverage Splunk to detect and report malicious
behavior and/or anomalies.

Advocate for long-term IT investment strategies in
budget planning.

Seek grants and state/federal funding for
cybersecurity improvements.

Leverage free services offered through the SAO
and the state CISA

Implement cost-sharing agreements for regional IT
services with neighboring cities, like Clark County

Replace temporary accessibility overlay on
cityofcamas.us website by Implementing CivicPlus
upgrades efficiently with accessibility at the
forefront.

Adopt self-service portals for permitting,
payments, and records access -in progress

Use GIS data integration to provide interactive
public services using current licensing agreement.

SECTION III: Budget by Fund | General Fund: Information Technology
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Issue Plan for Resolution
Retaining & investing in skilled IT professionals - Investin cross-training and internal skill
despite budget constraints that prevent hiring development to maximize existing staff potential
additional staff. and reduce single points of failure.
- Increased workload pressure on existing - Improve work-life balance by offering flexible
staff, leading to burnout and turnover. schedules, hybrid work options, or alternative
- Loss of institutional knowledge due to benefits to boost job satisfaction.

retirements or resignations.
- Foster a strong workplace culture with team-

- Difficulty maintaining cybersecurity, cloud, building initiatives, and employee engagement
and enterprise system expertise without strategies.
competitive compensation or investment in
fraining

Strategic Priorities and Metrics

Strategic Priority Area: Engaged Workforce

Total Tickets Received

Goal: n/a Source: Monitoring for potential future department service delivery goals

Tracking the total number of IT operational tickets submitted helps measure IT service demand and
operational efficiency, ensuring that the City of Camas can effectively support employees and maintain
system reliability.

The goal is not necessarily to reduce ticket volume, but to ensure that the IT department can manage the
increasing workload while maintaining SLA compliance and service quality. This metric is tracked
through Freshdesk (our IT service desk system), which logs all support requests from city employees.

95.5%, demand doubled on average since 2022.

2022 2023 2024
551 565 1,257
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Strategic Priority Area: Engaged Workforce

Total Tickets Resolved

Goal: 95% Source: Department service delivery goal

Tracking total tickets resolved measures the IT department’s ability to effectively respond to and complete
service requests, ensuring that city employees experience minimal disruptions in their daily operations.
The goal is to close at least 95% of submitted tickets within the reporting period to ensure a balanced
workload and prevent unresolved issues from accumulating.

Service Level Agreement (SLA): 70% Resolution SLA compliance. This is the percentage of tickets
resolved within their resolution SLA

2022 2023 2024
1% 88% 94%

Strategic Priority Area: Stewardship of City Assets, Engaged Workforce

Projects Submitted and Closed

Goal: Above 70% Source: Department service delivery goal

Tracking and analyzing IT projects ensures governance, efficiency, and strategic alignment. By
measuring tracked vs. allocated projects, IT can improve transparency and resource planning. Comparing
completed vs. planned projects helps identify execution bottlenecks and enhances project delivery.
Ensuring strategic projects receive proper attention supports long-term IT goals, while balanced resource
allocation prevents workload overload

2022 2023 2024
n/a n/a 100%
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Budget Overview and Changes

The capital projects for IT have been moved to a dedicated internal service fund in advance of the full

program relocating to the fund with the development of a cost recovery model for the rental and

replacement of technology assets later in the biennium. No other significant budget changes occurred

beyond pacing inflation, primarily in staffing costs.
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$600,000
$400,000
$200,000
$-

2021 2022 2023 2024 2025

m Staffing $506,995 $672,501 $949,457 $1,084,262 $1,135,224 $1,179,767
m Supplies $181,359 $202,322 $130,424 $130,697 $164,133 $167,580
m Services $295,532 $267,648 $360,089 $402,239 $512,040 $524,336
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual | Adopted Adopted
Salaries 365,049 460,409 691,058 789,589 793,297 809,163
Intern Salaries 7,670 19,190 - - 26,214 26,739
Overtime 2,369 3,647 4,046 1,109 3,735 3,809
IT Salaries $ 375,088 $ 483,246 $ 695104 $ 790,699 $ 823,246 $ 839,711
IT Benefits $ 131,907 $ 189,255 $ 254,352 $ 293,564 $ 311,978 $ 340,056
Supplies 8,616 5,962 5,012 5,374 9,395 9,592
Tools & Equipment 172,743 196,361 125,412 125,323 154,738 157,987
IT Supplies $ 181,359 $ 202,322 $ 130,424 $ 130,697 $ 164,133 $ 167,580
Professional Services 268,054 236,199 256,479 274,235 143,281 146,290
Intergovernmt - County 10,937 11,064 11,397 11,588 11,806 12,054
Communication 6,549 5,930 6,813 12,862 14,761 15,071
Travel - 30 325 3,978 512 523
Rents & Leases - - 60,000 74,063 108,298 110,573
Insurance 8,810 6,450 18,356 19,056 19,632 21,485
Repairs & Maintenance - 4,366 - 699 7,234 7,385
Software - - - - 200,000 204,200
Miscellaneous 1,183 3,608 6,719 5,768 6,617 6,756
IT Services $ 205532 $ 267,648 $ 360,089 $ 402,239 $ 512,040 $ 524,336
Cyber Security System - - - 60,000
Phone System Upgrade - - - 162
Network Equipment - - - 121,605
0365 Upgrades - - - 160,642 - -
IT Capital $ - 8 - 8 - $§ 342400 $ - 8 -
Total Info Tech Expenses $ 983,886 $1,142,472 $1,439,970 $1,959,598 $1,811,397 $ 1,871,683
16.12% 26.04% 36.09% -71.56% 3.33%
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General Fund: Engineering

Alan Peters
Community Development Director

Steve Wall
Public Works Director

Purpose

Responsible for engineering services including capital planning, project implementation, development
review, and operational support.

Development Engineering Organizational Chart and Functions

Community Development Director -1 FTE
Administration

Long-range planning

Economic development

Engineering Manager -1 FTE
Daily operations
Project management

Engineers -5 FTE
Development management
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Capital And Utility Engineering Organizational Chart and Functions

Public Works Director -1 FTE
Administration

Long-range planning

Project management

Engineering Manager -1 FTE
Daily operations
Project management

Administrative Staff - 1 FTE Engineers -8 FTE

Records management Capital project management
Communications Transportation planning
Liaison for senior leadership Permits & inspections

Asset management

Key Accomplishments in 2023 - 2024

e Significant capital projects completed include NW 14th Ave, CDBG Reconstruction, ADA upgrades,
Brady and Grand Ridge Intersection Improvements,

e Development engineering completed over 97 pre-application staff reports, 41 development applications,
13 final plat reviews and 44 construction plan reviews which include single-family infill lots,

subdivisions, short-plats, multi-family sites, and commercial

e Development engineering inspected the construction of 13 commercial sites, 5 multi-family sites, the
infrastructure for approximately 450 single-family residential lots.

e Provided engineering support for other departments
e Implemented BlueBeam

e Implemented Tyler Enterprise Permitting and Licensing for Engineering Review
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Goals and New Initiatives in 2025 - 2026

e Seek additional training and cross-training opportunities for engineering staff

e Continue to seek opportunities for efficiencies, including the use of new tools and technology

improvements

e Provide support and guidance to other City departments

e Management, design, construction of Capital Projects outlined in the Capital section of the budget

e Continue to meet the demanding deadlines of pre-applications meeting notes, application staff reports,
construction drawings reviews, and development inspections

Future Challenges

Issue

With the projection of more growth in the City there
will be continual demands for internal Engineering
services and construction management for capital
and development projects

SECTION Ill: Budget by Fund | General Fund: Engineering
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A new engineering manager position is needed to
meet increase workload demands. More
efficiencies in our processes should be realized
with additional technology upgrades and staff
training.
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Budget Overview and Changes

With the addition of staff over recent years and costs pacing inflation, the primary changes over the
biennium are staff expenses. The Department also budgets for temporary summer help but have elected
not to hire the positions for several years, which also increases the budget amount over prior actuals.

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
- messs Eaaas aas ass BE DR
2021 2022 2023 2024 2025 2026
m Staffing $1,466,362 $1,483,532 $1,826,370 $1,836,711 $2,209,820 $2,299,847
m Supplies $9,501 $11,335 $11,735 $9,569 $18,193 $18,575
m Services $117,292 $144,163 $158,697 $159,809 $226,664 $234,798
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual | Adopted Adopted
Salaries 1,023,947 1,026,019 1,291,680 1,318,675 1,469,902 1,499,300
Temp Salaries - - 1,932 58,194 59,358
Overtime 11,702 17,748 22,001 1,690 27,009 27,549
Engineering Salaries $1,035,648 $1,043,766 $1,315613 $1,320,266 $ 1,555,105 $ 1,586,207
Benefits 431,213 439,766 510,757 516,446 636,422 693,700
Temp Benefits - - - 18,294 19,940
Engineering Benefits $ 431,213 $ 439,766 $ 510,757 $ 341,852 $ 654,716 $ 713,640
Supplies 3,863 3,341 5,277 2,900 7,340 1,494
Fuel Consumed - 7,858 6,373 5,654 8,465 8,643
Tools & Equipment 5,638 136 86 1,014 2,388 2,438
Engineering Supplies $ 9501 $ 11335 $ 11,735 $ 9569 $ 18,193 $ 18,575
Professional Services 46,054 66,950 60,703 44,240 87,989 89,837
Equipment Rental - - - - 47,421 48,417
Communication 8,380 9,003 8,846 10,050 9,674 9,877
Travel - 58 5 - 524 535
Interfund Rents 26,227 29,298 45,225 46,762 - -
Insurance 24,710 26,296 30,766 41,670 42,712 46,983
Repairs & Maintenance 75 741 1,238 238 532 544
Software - - - - 16,840 17,194
Miscellaneous 11,847 11,818 11,913 16,850 20,972 21,412
Engineering Services $ 117,202 $ 144,163 $ 158,697 $ 159,809 $ 226,664 $ 234,798
Capital - Vehicles $ - $ - $ - $ 3438 $ - $ -
Total Engineering $1,593,654 $1,639,031 $1,996,802 $1,865,884 $2,454,678 $ 2,553,220
2.85% 21.83% -6.56% 31.56% 4.01%
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Alan Peters
Community Development Director

Purpose

The Community Development Department is responsible for current and long-range planning, building
plan review and inspections, economic development, and environmental review. The department guides
growth and development through long range visioning and comprehensive planning; development of
legislative procedures; implementation of plans and procedures as well as enforcement of development

regulations.

Organizational Chart and Functions

Community Development Director -1 FTE

Administration
Long-range planning
Economic development

I

|

Administrative Staff -1 FTE

Records management
Communications
Liaison for senior leadership

Planning Manager -1 FTE
Daily operations
Long-range planning

Building Official - 1 FTE

Daily operations
Code and policy development

Planners -3 FTE
Development review
Long-range planning

SECTION IlI: Budget by Fund | General Fund: Community Development

Inspections -2 FTE
Building inspections

Permitting -3 FTE
Customer service
Permit intake
Records management

Examiners -2 FTE
Code development
Plan reviews
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Key Accomplishments in 2023 - 2024

e Completed implementation of new Enterprise Permitting and Licensing online permitting system.

o Initiated Our Camas 2045 Comprehensive Plan Update and Our Downtown Camas 2045 Subarea Plan
projects supported by $450,000 in grant funding.

e Implemented new 2021 building code updates.

e Reviewed 252 land use applications and 1954 building permit plans.

Goals and New Initiatives in 2025- 2026

e Complete and adopt Our Camas 2045 Comprehensive Plan and Our Downtown Camas 2045 Subarea
Plan

e Adopt revisions to Camas Municipal Code Title 15 (Building), Title 16 (Environment), Title 17 (Land
Development), and Title 18 (Zoning) to align with updated plans, state requirements, and improve
review processes and timelines.

e Provide regular reporting on permitting and economic development activity.

e Fill all budgeted positions and align staffing with departmental needs.

Future Challenges

Issue Plan for Resolution

The City's new Enterprise Permitting and The department may need to create a new position or
Licensing (EPL) system has changed our adjust existing job descriptions to provide for long-
customer service experience and internal term system monitoring, maintenance, and reporting.

workflow processes, affecting job
responsibilities and staffing needs.
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Issue

The City will need to attract, retain, and grow
businesses and commercial development.
Economic development is a priority of the
Strategic Plan and Our Camas 2045
Comprehensive Plan.

Recent Washington legislation may change the
nature of development in Camas, resulting in
more complex projects with the requirement for
faster permit processing timelines.

Strategic Priorities and Metrics
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Plan for Resolution

The department will need to evaluate resources to
support economic development planning and
implementation by designating a point-of-contact for
economic development programs and serving as a
liaison to the business community.

The department will need to evaluate resources to
support the review of more complex multi-family,
mixed use, and commercial development projects
through professional development for existing staff,
on-call contracting of specialists, or professional staff.

Strategic Priority Area: Economic Prosperity

Number of New Residential Housing Units

Goal: n/a Source:

Monitoring for potential future department service delivery goals

The number of new housing units constructed each year is an indicator of economic growth in the City.
New housing units provide city fees, contribute to the City’'s assessed value, create construction jobs,
provide new housing for workers, and create higher demand for local businesses and services.

2022
203

2023

2024
164 231

Strategic Priority Area: Economic Prosperity

Number of Building Permits

Goal: n/a Source:

Monitoring for potential future department service delivery goals

Building permit activity is a strong measure of construction activity in the City, as well as an indicator of
economic growth and confidence. Permit fees contribute to the City's revenue and support staffing needs

and infrastructure improvements.

2022
o947

2023

2024

1,054 895
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Budget Overview and Changes

The Permitting and Licensing phase of the ERP implementation project completed in Summer 2024,
leading to a decrease in professional services costs for the biennium. Several long-range planning efforts
are anticipated to finalize as well, which have also decreased the professional services budget need.

$3,500,000
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$1,000,000

¥- 2021 2022 2023 2024 2025 2026

m Staffing $1,589,922 $1,470,117 $1,865,225 $1,814,499 $2,194,000 $2,284,060
m Supplies $14,134 $16,219 $16,842 $10,587 $13,895 $14,186
m Services $440,840 $418,110 $664,363 $1,305,475 $681,180 $700,022
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Adopted Budget in Detail - Community Development

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual | Adopted  Adopted
Salaries 198,459 197,367 196,912 200,070 216,066 220,377
Overtime 2,797 365 - - 300 300
Comm Dev Salaries $ 201,256 $ 197,732 $ 196,912 $ 200,070 $ 216,356 $ 220,677
Comm Dev Benefits $ 49075 $ 56,168 $ 75135 $ 76,663 $ 97,775 $ 106,575
Comm Dev Supplies $ 47  $ 3,647 $ 3,113 $ 2003 $ 3,012  $ 3,075
Professional Services - 118,957 303,092 423,275 104,764 107,900
Communication 2,694 11,662 2,942 3,660 13,039 18,312
Travel - - 10 111 3,054 3,118
Insurance 1,762 2,150 9,178 6,362 6,511 7,162
Ads/Printing/Forms 110 415 423
Software - - - - 145,807 148,869
Miscellaneous 1,028 1,131 1,025 1,503 1,590 1,624
Comm Dev Services $ 5483 $ 133,899 $ 316,246 $ 434910 $ 275179 $ 282,408
Capital - Vehicle $ - 3 - $ - $ 3138 $ - $ -
Total Community Dev Expenses $ 255,860 $ 391,447 $ 591,406 $ 745,034 $ 592,321 $ 612,734
52.99% 51.08% 25.98% -20.50% 3.45%
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Adopted Budget in Detail - Planning

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Salaries 399,098 288,243 542,060 533,306 593,768 605,633
Seasonal Salaries - - - 29,097 29,679
Overtime 35 1,175 140 1,240 1,265
Planning Salaries $ 399,133 288,243 $ 543,235 $ 533,447 $ 624,095 $ 636,577
Benefits 162,363 127,199 193,979 203,432 227,398 247,863
Seasonal Benefits - - - - 9,147 9,971
Planning Benefits $ 152,353 127,199 $ 193,979 $ 203,432 $ 236,545 $ 257,834
Planning Supplies $ 2,088 5314  $ 2257 $ 2,073 $ 3,006 $ 3,161
Professional Services 134,988 127,203 182,246 631,964 147,862 150,957
Intergovernmt - Other 102,177 34,198 32,4562 54,396 119,003 121,502
Communication 1,697 5,389 5,061 5,437 6,383 6,517
Travel - - 6,682 - 6,291 6,424
Insurance 11,794 9,965 16,950 15,880 16,277 17,905
Software - - 635 648
Ads/Printing/Forms 375 - 356 - 547 558
Miscellaneous 11,411 4,827 3,937 10,061 14,076 14,371
Planning Services $ 262,442 181,582 $ 247684 $ 717,738 $ 311,064 $ 318,882
Total Planning $ 816,016 602,337 $ 987,155 $1,456,689 $1,174,800 $ 1,216,454
-26.19% 63.89% 47.56% -19.35% 3.55%
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Adopted Budget in Detail — Building

2021 2023 2024 2025 2026

Description Actual Actual Actual Adopted Adopted
Salaries 545,471 543,760 599,365 550,087 691,743 705,578
Overtime 1 2,136 - 459 2,000 2,040
Building Salaries $ 545471 $ 545897 $ 599,365 $ 550,546 $ 693,743 $ 707,618
Building Benefits $ 242634 $ 254879 $ 256,598 $ 250,342 $ 325486 $ 354,780
Supplies 6,506 3,050 7,479 2,754 3,909 3,991
Fuel Consumed - 4,209 3,971 3,517 3,509 3,583
Tools & Equipment 5,493 - 22 241 370 377
Building Supplies $ 11,999 §$ 7,258 $ 11,472 $ 6,511 $ 7,788 $ 7,951
Professional Services 96,037 51,663 38,179 86,253 23,264 23,753
Equipment Rental - - - 29,431 30,049
Communication 3,035 4,394 3,773 3,250 3,404 3,475
Travel 365 1,566 1,702 1,979 1,339 1,368
Interfund Rent/Lease 11,278 21,727 27,904 30,494 4,056 4141
Insurance 10,572 15,050 18,356 22,232 22,788 25,066
Repairs & Maintenance 3,295 4,165 4,300 2,757 4,235 4,324
Software - - - - 635 648
Miscellaneous 48,333 4,065 6,220 5,863 5,786 5,907
Building Services $ 172915 $ 102,629 $ 100,433 $ 152,827 $ 94,938 $ 98,732
Total Building $ 973020 $ 910663 $ 967,868 $ 960,226 $ 1,121,954 $ 1,169,080
-6.41% 6.28% -0.79% 16.84% 4.20%
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General Fund: Parks and Recreation

Steve Wall
Public Works Director

vacant
Director of Parks and Recreation

Purpose

Camas Parks and Recreation promotes a healthy and sustainable community by listening and responding to
the community’'s needs and desires, protecting, and preserving its natural spaces to improve ecological
health, and developing and maintaining parks, trails and recreation programs that are welcoming for all.

Organizational Charts and Functions

Parks & Recreation Director -1 FTE Public Works Director -1 FTE

Administration Administration

Long-range planning Long-range planning

Project management Project management
Facilities - 1 FTE Operations Manager - 1 FTE
Park facility rentals Daily operations
Park operations Long-range planning
Recreation -2 FTE Maintenance - 8 FTE
Special events Parks project support
Recreation programs Park, open space, trail maintenance
Program development City facility landscaping
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Key Accomplishments in 2023 - 2024

e Began construction of Crown Park improvements
e Progress on the Legacy Lands Master Plan

e Progress on comprehensive Open Space Master Plan to provide guidance for stewarding City-owned
open spaces and forested lands

e Search underway for a new Parks and Recreation Director

Goals and New Initiatives in 2025 - 2026

e Completion of Crown Park improvements
e Completion of Legacy Lands Master Plan
e Completion of Open Space Management Plan

e Continue addressing the removal of invasive species and the spraying of noxious weeds from open
spaces

e Continuing replacing and improving playground safety zones including new borders and additional play
surfaces in various parks, outdated park furniture and fixtures, restrooms, and sport dugouts

e Continue improving sports field drainage and apply surface treatments to paved trails

Future Challenges
Issue Plan for Resolution

New staffing hires of a new Parks and Recreation Upon hiring Parks and Recreation Director, there

Director and replacement for the retirement of a will likely be a reassessment of the program and
long-time Recreation Coordinator staffing needs.
Escalating construction costs Project value engineering to reduce scope to align

project costs to requested budget.

Community desires to add new amenities (capital Implementation/funding strategy needed for future
assets) such as synthetic fields and pool facilityto  growth of parks amenities and programs along with
the parks system funding for operations and maintenance.
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Issue Plan for Resolution

Health of open spaces is being impacted by | City has added an ongoing budget item to ensure annual
invasive species and noxious weeds. resources will be dedicated to resolving the issue.

Strategic Priorities and Metrics

Strategic Priority Area: Vibrant Community Amenities

Programming Attendance

Goal: n/a Source: Monitoring data for future strategic metrics

The Camas community values park and special events which enhance quality of life, foster connections
and meet the diverse needs of the community. The Parks and Recreation staff actively communicate and
seek to improve outreach and marketing to increase program participation.

The pre-COVID benchmark for event attendance was 38 participants per event/program, which the
Department was monitoring to check for a return of attendees to Parks programming after the pandemic.
Through the dedicated efforts of staff, attendance has now not just returned to pre-COVID numbers but
has more than doubled.

With this concern firmly addressed over the prior three years measurement period, and the new strategic
plan in this biennium as well as a new Director, it is anticipated that the Department will have new metrics
to support the strategic priorities in the next biennium.

2022 2023 2024
48 64 77
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Budget Overview and Changes

The Department has several long-range planning efforts that have or will be finalizing, leading to a
decreased need for professional services. A few small parks rehabilitation projects are finishing in 2025, but
no additional are being started in the Parks & Recreation or Parks Maintenance Departments. The active

Parks projects in the biennium are the larger projects with special funding out of the Capital Funds like
REET and PIF.

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000
$500,000

¥ 2021 2022 2023 2024 2025 2026

m Staffing $1,238,092 $1,281,849 $1,432,408 $1,370,528 $1,548,579 $1,614,049
m Supplies $54,193 $87,698 $129,000 $101,262 $110,249 $112,564
m Services $908,545 $1,132,601 $1,232,405 $1,625,630 $1,442,138 $1,484,464
= Capital $- $- $353,846 $117,628 $75,000 $-
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Administration/Recreation
Admin/Rec Salaries 265,637 271,143 331,963 315,095 362,497 369,647
Temp Salaries 10,752 3,419 - - - -
Admin/Rec Overtime 120 373 97 738 5562 563
Admin/Rec Salaries $ 276509 $ 274935 $ 332,060 $ 315833 $ 353,049 $ 360,110
Admin/Rec Benefits 95,389 102,608 111,948 89,452 130,767 142,535
Temp Benefits 1,642 497 - - - -
Admin/Rec Benefits $ 96,931 $ 103,105 $ 111,948 $ 89,452 $ 130,767 $ 142,535
Supplies 12,872 9,956 10,693 12,478 11,109 11,343
Fuel Consumed - 168 - - 270 276
Tools & Equipment 1,797 1,241 5,773 2,484 5,120 5,228
Admin/Rec Supplies $ 14,669 $ 11,365 $ 16,466 $ 14,962 $ 16,500 $ 16,346
Professional Services 154,530 166,241 221,648 426,406 243,783 248,902
Equipment Rental - - - 6,726 6,867
Communication 2,362 2,341 2,291 2,140 2,461 2,612
Travel 91 3,096 123 10 5,202 5,311
Interfund Rents/Leases 6,412 21,096 27,877 26,540 12,298 12,656
Insurance 25,108 30,637 10,159 7,624 1,814 8,596
Software - - - 6,217 6,348
Ads/Printing/Forms 8b1 3,668 5,277 4,921 3,341 3,411
Miscellaneous 3,168 2,887 156,275 12,965 26,771 27,334
Admin/Rec Services $ 192522 $§ 229967 $ 282,549 $ 480,605 $ 314,614 $ 321,838
Total Admin/Recreation $ 580,631 $ 619370 $ 743,023 $ 900,853 $ 814,928 $ 841,329
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2022 2025 2026
Description Actual Adopted Adopted
Community Center
Buildings Salaries 16,683 16,683 22,063 21,622 21,285 21,711
Buildings Overtime 120 373 97 181 278 283
Community Ctr Salaries $ 16,804 $ 17,056 $ 22160 $ 21,803 $ 21,562 $ 21,994
Community Ctr Benefits $ 8,057 $ 8,230 $ 9,197 $ 9421 $ 9,729 $ 10,604
Supplies 1,374 1,637 2,906 3,621 3,437 3,609
Tools & Equipment 207 162 141 3b4 b24 b3b
Community Ctr Supplies $ 1,581 $ 1,798 $ 3,048 $ 3874 $ 3,961 $ 4,044
Professional Services 15,727 30,694 38,369 35,980 33,943 34,655
Communication 317 307 279 320 b24 53b
Interfund Rent/Lease 1,650 2,028 2,489 2,495 2,250 2,297
Insurance 3,955 6,443 5,885 12,766 13,085 14,394
Public Utilities 12,141 14,718 18,030 17,630 15,198 15,958
Repairs & Maintenance 34,698 6,877 8,668 21,478 10,240 10,455
Miscellaneous 4,577 10,980 9,923 11,350 11,231 11,467
Community Ctr Services $ 73,066 $ 72,546 $ 83642 $ 101,919 $ 86,471 $ 89,761
Total Community Center $ 99,508 $ 99,631 $ 118,047 $ 137,017 $ 121,723 $ 126,403

Rental Facilities

Rental Facility Salaries 33,366 33,366 44 127 43,245 42,569 43,420
Rental Facility Overtime 241 746 194 361 bbb 566
Rental Facility Salaries $ 33,606 $ 34,112  $ 44,321  $ 43,606 $ 43,124  $ 43,986
Rental Facility Benefits $ 16,114 $ 16,461 $ 18,394 § 18,842 $ 19,458 $ 21,209
Supplies 1,885 2,337 3,091 4,635 3,589 3,664
Tools & Equipment 441 1,189 12,352 - 2,215 2,261
Rental Facility Supplies $ 2326 $ 3,525 $ 15,443 $ 2,337 $ 5804 $ 5,926
Professional Services 21,006 27,102 31,027 22,990 25,915 26,460
Communication 8,613 8,304 6,106 8,125 8,319 8,494
Interfund Rent/Lease 366 967 1,005 1,861 4,719 4,818
Insurance 3,219 3,741 4,935 7,043 7,220 7,941
Public Utilities 18,719 27,769 9,928 9,326 10,388 10,907
Repairs & Maintenance 5,611 7,303 5,489 13,415 11,164 11,398
Ads/Printing/Forms 107 1,906 609 1,801 4,121 4,207
Miscellaneous 682 376 411 520 2,307 2,356
Rental Facility Services $ 53,223 $ 77,469 $ 59,509 $ 65,082 $ 74,151 $ 76,580
Total Rental Facilities $ 105269 $ 131,566 $ 137667 $ 129,867 $ 142,537 $ 147,701
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Description

Parks Maintenance

2022
Actual

2025
Adopted

2026
Adopted

Salaries 506,777 549,455 607,013 585,865 634,791 647,487
Overtime 4,093 2,157 1,338 1,443 3,210 3,274
Maintenance Salaries $ 510,870 $ 551,612 608,352 $ 587,308 $ 638,001 $ 650,761
Maintenance Benefits $ 279,200 $ 276,339 285,975 $ 284,262 $ 332,800 $ 362,850
Supplies 22,430 24,884 39,662 37,086 45,372 46,325
Fuel Consumed - 30,654 28,734 24,215 26,614 27,173
Tools & Equipment 13,188 15,672 25,649 16,490 11,998 12,250
Maintenance Supplies $ 35618 $ 71,010 94,044  $ 77,791 $ 83,984 $ 85,748
Professional Services 45,394 137,550 101,697 131,614 143,773 146,792
Intergovernmt - County 5,280 14,945 3,257 13,121 11,187 11,422
Equipment Rental - - - - 285,972 291,977
Communication 8,885 8,251 7,069 1,274 7,241 7,393
Travel 12 1,260 310 172 264 270
Interfund Rents/Leases 172,800 255,402 319,551 335,903 96,501 98,528
Insurance 22,067 25,969 38,507 57,565 59,004 64,904
Public Utilities 162,783 147,708 170,904 239,741 152,267 159,880
Repairs & Maintenance 166,644 149,354 149,665 179,118 191,020 195,031
Miscellaneous 5,880 12,181 15,744 13,616 19,674 20,087
Maintenance Services $ 589,734 $ 752,620 806,704 $ 978,024 $ 966,903 $ 996,285
Total Parks Maintenance $ 1,415,423 $ 1,651,581 1,795,076 $ 1,927,385 $ 2,021,778 $ 2,095,644
Capital
Parks & Rec Vehicles 57,676
Parks Maintenance Vehicles - 59,952
Machinery & Equipment 83,217 -
Vehicles & Equipment $ - $ - 83217 $ 117628 $ - 8 -
Drainage/Restroom/Dugout 75,000
Louis Bloch Park 270,630
Capital Projects $ - $ - 270,630 $ - $ 75,000 $ -
Total Parks Capital $ - $ - 353,846 $ 117,628 $ 75,000 $ -
Total Parks & Rec Expenses  $ 2,200,830 $ 2,502,148 3,147,659 $ 3,212,750 $ 3,175,966 $ 3,211,077
13.69% 25.80% 2.07% -1.14% 1.11%
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General Fund: Facilities and Central Services

Purpose

Provides operations, maintenance, and repair of City-owned facilities, including buildings such as City Hall,
Police Station, and the Library. Coordinates with contractors specializing in building trades to maximize the

Steve Wall
Public Works Director

use and longevity of the City's facilities.

Organizational Chart and Functions

Public Works Director -1 FTE

Administration
Long-range planning
Project management

Operations Manager -1 FTE

Daily operations
Long-range planning

Maintenance -3 FTE
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Key Accomplishments in 2023 - 2024
e Implemented Tyler Enterprise Asset Management (EAM)

e Developed a Facility Work Order System within EAM

e Developed with Finance a centralized Facilities Cost Allocation Model to support operations and
maintenance city-wide

e Centralized Facilities Capital Fund
e Continue to implement facility improvements on recommendations of the Facilities Assessment

e Completed the analysis and negotiated purchase of three properties for a new Public Works Operations
Center

Goals and New Initiatives in 2025 — 2026

e Use the Facilities Cost Allocation Model with the data from the work order system to identify service
delivery levels and identify gaps in service levels

e Complete the improvements from the Facilities Assessment
e Determine the best use of funds for the City Hall improvements
e Assess and plan for the vacancy of the Fire Station

e Develop meaningful metrics with work orders and labor cost data
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Future Challenges

Issue

Addressing the aging facilities with ongoing major
maintenance needs and addressing the lack of
space to accommodate staff and equipment

The Public Works Operations Center is not of
sufficient size to accommodate all the staff,
equipment and materials needed to serve the City

With the consolidation of Facilities for operations
and maintenance, will economies of scale be
achieved?

City of Camas | 2025 — 2026 Adopted Budget

Plan for Resolution

New space study is needed to include the best use
of space and remote work. Determine best use of
the Community Center

Complete the purchase of the three parcels for the
replacement of the Operations Center. Begin
design work and develop a funding plan.
Determine best use of the existing Operations
Center

Develop metrics to best measure service delivery by
looking at comparative services across all the city
buildings.
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Budget Overview and Changes

To more accurately monitor and recoup facility operating expenses, the City’'s buildings and Facility

Maintenance Department will be moving to an internal service fund to allow for a more robust cost recovery
model. This reorganization was originally planned to occur with the biennial budget, but with magnitude of

the impact to the entire organization, implementation had to be deferred to occur with the Spring 2025
budget amendment.

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

¥ 2021 2022 2023 2024 2025 2026

m Staffing $152,580 $224,455 $248,037 $262,398 $286,467 $298,450
m Supplies $6,695 $27,341 $44,251 $18,121 $29,617 $30,239
m Services $167,402 $223,788 $231,320 $289,313 $279,059 $286,246
= Capital $- $- $35,240 $- $- $-
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2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Salaries 91,837 141,805 166,892 190,310 196,622 200,555
Overtime 8,135 1,698 6,147 8,482 512 522
Facilities Salaries $ 99,972 143,503 $ 173,039 $ 198,792 $ 197,134 $ 201,077
Facilities Benefits $ 52,608 80,952 $ 74,998 $ 63,606 $ 89,333 $ 97,373
Supplies 3,669 18,998 38,464 10,637 21,708 22,164
Fuel Consumed - 4,169 5,034 3,803 4,204 4,292
Tools & Equipment 3,026 4,175 753 3,781 3,706 3,784
Facilities Supplies $ 6,695 27,341  $ 44251  $ 18,121 $ 29,617 $ 30,239
Professional Services 37,492 75,668 94,964 103,998 113,982 116,376
Communication 617 154 1,060 1,395 1,063 1,085
Travel - - - - 404 413
Interfund Rent/Lease 127 5,381 1,111 687 8,344 8,519
Insurance 17,667 23,061 30,528 48,216 49,422 50,459
Public Utilities 37,074 40,154 41,874 80,829 45,746 48,034
Repairs & Maintenance 73,861 77,833 59,906 53,042 58,625 59,856
Miscellaneous 565 938 1,877 1,147 1,473 1,503
Facilities Services $ 167,402 223,788 $ 231,320 $ 289,313 $ 279,059 $ 286,246
Capital - Vehicles $ - - $ 35240 $ - $ - $ -
Total Facilities $ 326,677 475584 $ 558,848 $ 569,832 $ 595,143 $ 614,934
45.58% 17.51% 1.97% 4.44% 3.33%
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General Fund: Library

Connie Urquhart
Library Director

Purpose

The Camas Public Library is dedicated to serving our community with meaningful connections, engaging
enrichment, and pathways to knowledge.

Organizational Chart and Functions

Library Director-1FTE
Strategic planning
Facility stewardship
Community relations

Tech & Collection Manager -1 FTE
Strategic planning

Facility stewardship

Community relations

Administrative Staff - 1 FTE
Records management
Communications

Liaison for senior leadership

Public Engagement - 7 FTE
Programming

Qutreach

Communications

Content Delivery -8 FTE
Research assistance
Collection development
Library technology
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Key Accomplishments in 2023 - 2024

e Celebrated Library's centennial with yearlong programs, gallery exhibits, and curated local history.
¢ Installed a tablet “vending machine” to the Children’s Library.

e Digitized the local Virginia Warren collection and made it available online.

o Completed two building projects (new roof and HVAC system).

e Introduced new Nature-Smart Library, including offsite programming and items for checkout that
encourage patrons to spend time outdoors.

e Implemented a staffing reorganization based on community feedback and strategic plan, creating five

distinct service divisions: Content Delivery, User Experience, Programming, Outreach, and
Administration.

Goals and New Initiatives in 2025 - 2026

e Prioritize early literacy by increasing outreach storytimes by 5%, providing an early literacy workshop for
caregivers, and developing in-house, take-home activities for the Children's Learning Hive.

e Partner with Camas School District to secure library cards for all students.

e Utilize newly acquired Library 1Q software to run programming and collection audits, identify where
usership is low, and mine necessary data for grant funding.

e Create three new volunteer opportunities and/or senior projects.

e Grow social media engagement across platforms by 15%.

e Solicit continuous feedback via user experience cafes, surveys, and suggestion boxes.

e Administer the Creative Horizons grant, which welcomes the Library’s first Artist-in-Residence.
e Implement a cultural pass program available for checkout.

e Complete the security/access control project.

e Complete the Library Building Improvements project.
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Future Challenges

Issue

The rising cost of digital materials like eBooks and
audiobooks is far outpacing both inflation and the
Library's budget. In addition, the demand for these
materials continues to skyrocket and was the #3
public library service that should receive the most
emphasis over the next two years in a recent
community survey (#1 was general selection of
resources available).

The last time any new position (additional person)
was added to the Library roster was 2005. In those
last 20 years, we've seen the following metrics
increase:;

e Population of Camas: 65%

e Circulation of materials: 102%

e Number of borrowers: 170%

e Number of events: 230%

e Number of employees: 0%

The Library has achieved this success with the help
of substitute employees. It's not ideal to use them in

recurring roles. At minimum, one additional full-
time Library Associate and part-time Library Aide
are necessary.

The Library conducted a safety audit with the
Camas Police Department in 2024, Several items

were identified to improve the safety and security of

the public, staff and Library building. Everything
within budget was addressed. Still, there was a
275% increase in incidents relating to safety and
security at the Library last year. Major items
outside of the Library's budget include:

e Security cameras

e Security alarm system

e Improved street lighting

SECTION Ill: Budget by Fund | General Fund: Library

Plan for Resolution

This is an issue that affects libraries nationwide as
prices are dictated by publishers and popularity of
these materials is a runaway train. The Washington
State Library is spearheading committees to lobby
for fair licensing agreements to public libraries and
reform for delivery of these digital items. The
Library's Technology and Collections Manager is
chairing one of these committees.

Continue to use substitutes with varying availability
until additional staffing can be secured.

The Library will continue to track incidents and
monitor options for alternative funding sources.
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Issue Plan for Resolution

The Library needs long-range planning in terms of  Subject matter experts in library master planning are
providing service to the growing populace. Typical | bestequipped to help with such an endeavor.

library strategic plans last between 3-6 years and

guide libraries in short-term planning. Library

master planning that extends beyond the 10-year

mark would include a facilities master plan for the

current building and a growth plan, which

encompasses capital as well as the direction of the

Library’'s collections, technology initiatives, staffing,

funding, and priorities long-term.

Strategic Priorities and Metrics

Strategic Priority Area: Vibrant Community Amenities

Circulation

Goal: n/a Source: Monitoring for potential future department service delivery goals

A standard in library service, libraries keep circulation statistics to monitor activity in their collections.
Polaris, the Library’s Integrated Library System (ILS) tracks checkouts with many identifying markers such
as collection, format, and checkout history to give staff insight on providing the most tailored collection
possible for their community. In recent years, circulation numbers have reflected digital materials, as well
as non-book items such as kits and devices. Having the ability to monitor circulation statistics, which are
posted to the Library's website monthly reflecting both overall checkouts as well as various collections and
formats, allows the Library to pinpoint what amenities are most popular and direct more funds
accordingly.

2022 2023 2024
499,239 578,998 607,624
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Strategic Priority Area: Vibrant Community Amenities

Visits

Goal: n/a Source: Monitoring for potential future department service delivery goals

This metric reflects the total number of visits to the Library, physically and virtually. Visits to the building
are measured through people-counting sensors installed at the building's doors, procured through
SenSource. Virtual visits via the website, library catalog, and the library app are measured through Google
Analytics or from library software procured through Clarivate. The total number of visits can show trends
over time and broken down into categories, they can reveal where and how patrons utilize the Library's
services. Seeing how visits change by location, time, or day, can give the Library insight as to the diverse
needs of community members, which can in turn have positive impact on services.

2022 2023 2024
247,353 365,198 467,466

Strategic Priority Area: Vibrant Community Amenities

Programs and Events

Goal: n/a Source: Monitoring for potential future department service delivery goals

These numbers reflect the total number of programs and events the Library offers annually, as well as
different categories such as types of events (i.e. literary, craft, arts & culture, etc.) or audience (pre-
kindergarten, school age, teens, adults, seniors, all ages). The mission of the Camas Public Library is
being dedicated to serving our community with meaningful connections, engaging enrichment, and
pathways to knowledge. It's at programs where this mission comes to life most vibrantly. Using Library
Market software to track metrics and run reports, the Library looks at markers like registrations and
attendance in addition to audience, type, and total number of events offered. This aids in the successful
planning of a variety of days, times, themes, and age ranges, which will result in a greater cross-section of
the community enjoying the Library's amenities.

2022 2023 2024
679 1,232 1,237
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Budget Overview and Changes

2025 marks the completion of significant work to the Library facility, which will culminate with service work
to repair non-infrastructure and refresh the building after the extensive repairs. This work is reflected as an
increase for professional services in 2025. The remaining portion of the capital work on the facility can be
found in the Capital Facility Fund.

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000
$500,000

$- 2021 2022 2023 2024 2025 2026

m Staffing $1,168,889 $1,288,457 $1,423,448 $1,425,200 $1,533,856 $1,597,494
m Supplies $26,568 $16,943 $21,530 $21,561 $27,817 $28,848
m Services $568,046 $465,067 $529,715 $568,585 $1,125,126 $812,297
= Capital $174,451 $177,833 $188,756 $488,457 $146,906 $149,991
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Adopted Budget in Detail

Description
Library Administration

2021
Actual

2022
Actual

2023
Actual

2024
Actual

2025
Adopted

2026
Adopted

Admin Salaries $ 217515 $ 228,486 $ 259,597 $ 268,432 $ 272,930 $ 278,388
Admin Benefits $ 78413 $ 80557 $ 87607 $ 91,264 $ 99,963 $ 108,959
Travel $ 1,389 $ 101 $ - $ - $ 573 $ 585
Total Admin Expenses $ 297317 $ 309,145 $ 347,204 $ 359,696 $ 373466 $ 387,933
Library Services

Salaries 584,325 644,140 721,972 729,008 763,194 778,458
Substitute Salaries 4,106 27,642 35,650 25,487 26,217 26,742
Overtime - 36 - 500 651 664
Library Svc Salaries $ 588430 $ 671,818 $ 757,621 $ 754,995 $ 790,063 $ 805,864
Benefits 284,123 305,130 315,446 309,256 368,381 401,536
Substitute Benefits 407 2,466 3,177 1,254 2,519 2,746
Library Svc Benefits $ 284530 $ 307596 $ 318,622 $ 310,510 $ 370,901 $ 404,282
Supplies 14,115 14,728 13,036 16,263 15,220 15,981
Tools & Equipment 10,372 1,904 5,028 958 1,326 1,359
Library Svc Supplies $ 24487 $ 16632 $ 18,064 $ 17221 $ 16546 $ 17,340
Professional Services 170,518 156,353 258,326 229,620 171,215 173,687
Communication 6,067 7,379 8,959 19,091 22,642 23,117
Interfund Rent/Lease 2,808 1,688 2,110 7,760 7,607 7,767
Insurance 38,763 55,899 48,948 104,807 107,427 118,170
Repairs & Maintenance 22,081 58,124 11,130 7,449 37,423 38,209
Software - - - - 137,376 140,261
Miscellaneous 26,595 31,771 20,494 28,279 12,002 12,779
Library Svc Services $ 266,832 $ 311,214 $ 349,968 $ 396,905 $ 495693 $ 513,990
Total Library Svc Expenses $ 1,164,279 $ 1,307,260 $ 1,444,276 $ 1,479,631 $ 1,673,202 $ 1,741,476
Training

Miscellaneous $ 494 3 2,239 $ - 9 4506 $ 3227  $ 3,294
Total Training Expense $ 494 $ 2,239 $ - 9 4506 $ 3227  $ 3,294
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2022 2025 2026
Description Actual Adopted Adopted
Facility
Supplies 1,385 264 2,952 4,082 5,135 5,243
Tools & Equipment 696 - 296 - 6,065 6,193
Facilities Supplies $ 2,081 $ 264 $ 3,247 3 4082 $ 11,201 $ 11,436
Professional Services 56,714 46,001 18,391 16,010 406,006 64,532
Communication 3,100 3,170 3,457 4,852 3,615 3,691
Insurance 21,940 25,037 31,886 55,309 56,692 62,361
Public Utilities 40,762 52,141 56,040 57,918 58,724 61,661
Repairs & Maintenance 150,923 832 31,602 20,745 39,689 40,523
Facilities Services $ 273440 $ 127,182 $ 141,376 $ 154,835 $ 564,726 $ 232,767
Total Facilities Expenses $ 275,521 $ 127,446 $ 144624 $ 158,916 $ 575,927 $ 244,203
Friends Foundation of the Camas Library
Supplies - 47 204 259 71 72
Tools & Equipment - - 14 - - -
FFCL Supplies $ - $ 47  $ 218  $ 259 $ M $ 72
Professional Services 2,220 2,386 5,178 2,495 6,359 7,003
Miscellaneous 23,672 21,945 33,193 9,844 29,048 29,658
FFCL Services $ 25892 $ 24331 $ 38371 $ 12339 $ 35907 $ 36,661
Total FFCL Expenses $ 25892 $ 24378 $ 38589 $ 12598 $ 35977 $ 36,733
Youth Literacy
Miscellaneous $ - $ - $ - $ - $ 25000 $ 25,000
Total Youth Literacy Expense § - 3 - $ - $ - $ 25000 $ 25,000
Capital
Books/Materials 134,187 146,457 147,333 129,610 140,385 143,333
Intangible Books/Mats 38,016 24,455 22,739 24,611 - -
FFCL Books/Materials 2,248 6,921 204 - 6,521 6,658
Capital Materials $ 174451 $ 177,833 $ 170,276 $ 154,221 $ 146,906 $ 149,991
Children’s Learning Hive $ - $ - $ 18,480 $ 334,236 $ - $ -
Total Capital Expenses $ 174451 $ 177,833 $ 188,756 $ 488,457 $ 146,906 $ 149,991
Total Library Expenses $ 1,937,954 $ 1,948,300 $ 2,163,449 $ 2,503,804 $ 2,833,705 $ 2,588,630

0.53% 11.04% 15.73% 13.18% -8.65%
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General Fund: Legal Counsel

Purpose

The Legal Department is essential a contract with a local legal firm to provide civil and criminal legal
services. The roles of City Attorney and Prosecutor are included in the City's legal services contract.
Outside legal services for certain lawsuits, bond counsel, labor contracts and personnel law are funded on a
case-by-case basis to specialized law firms and budgeted accordingly.

Key Accomplishments in 2023 - 2024

o Administered civil lawsuits
e Prepared legal documents
e Advised and facilitated real estate acquisitions

e Drafted and reviewed contracts, agreements, resolutions, and ordinances under consideration by the
City Council to ensure the documents adequately protect the legal interests of the City

e Reviewed and prepared election documents
e Provided for the prosecution cited into Municipal Court for traffic or misdemeanor charges

e Advised City officials as to legal rights, obligations, practices, and other phases of applicable local,
state, and federal law.

Goals and New Initiatives in 2025 — 2026

e Provide City Attorney services as required

e Provide adequate Prosecutorial services to the Municipal Court
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Future Challenges

Issue

Increasing court costs

Maintaining current service levels in an
increasing case load environment

Adapting to emerging trends and
technologies

With an affirmative voter response to the
Regional Fire Authority vote in April 2025,
assist the City in the transition of resources,
liabilities, and responsibilities

Budget Overview and Changes

City of Camas | 2025 — 2026 Adopted Budget

Plan for Resolution

Continued analysis of the plausibility of discontinuing the
contract with Clark County District Court for services

Prioritizing workloads, investing in technology, and
working with the City to enhance risk management efforts

Stay up to date with cybercrime and the opioid epidemic
which require specialized knowledge and resources

Continue to work with City staff and the Joint Policy
Advisory Board to implement legal changes.

An increasing demand for civil litigation representation and other technical advising has created a greater
demand for professional legal services and in turn expenses in the biennium.

$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

¥ 2021

$205,782

2022

m Services $234,090

2026
$345,551

2023
$274,877

2024
$236,967

2025
$338,443
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual | Adopted Adopted
Travel 1,611 132 798 1,218 1,243
Miscellaneous 206 250 250 990 322 328
Professional Services - Civil 205,576 232,329 228,473 188,394 288,996 295,065
Professional Services - Criminal - 45,423 46,785 47,908 48,914
Legal Services $ 205,782 $ 234,090 $ 274877 $ 236,967 $ 338,443 $ 345,551
Total Legal Services Expenses $ 205,782 $ 234,000 $ 274877 $ 236,967 $ 338,443 $ 345,551
13.76% 17.42% -13.79% 42.82% 2.10%

SECTION Ill: Budget by Fund | General Fund: Legal Counsel



City of Camas | 20256 — 2026 Adopted Budget 144

General Fund: Funding Transfers

Purpose

Provide for the General Fund support for Streets, Fire, and Cemetery programs as well to pay for portion of
debt service and retiree medical payments.

Key Accomplishments in 2023 - 2024

e Street preservation continued to be funded with General Fund property taxes from the banked capacity
and proportionate share of new construction and the 1% increase.

e General Fund support continued for the CWFD with the Camas proportionate share for fire services.

e Other programs outside the General Fund which were funded included Cemetery operating expenses,
Retiree Medical obligations, LEOFF pension obligations and capital for the Library.

Goals and New Initiatives in 2025 — 2026

o Street preservation support will be reduced proportionately by the Transportation Benefit District(TBD)
funding via TBD sales tax and vehicle licenses fees.

e CWFD funding is dependent on the Regional Fire Authority vote in April which would eliminate some of
the funding for 2026.

¢ Information Technology capital will be funded in 2025 from the General Fund by $500,000.
e A new generator will be partially funded with $69,000 by the General Fund in 2025.

e Cemetery and pension-related funding will continue in 2025-2026
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Future Challenges

Issue

Street Preservation Funding is
inadequate

Regional Fire Authority vote
outcome is unknown

Capital for Governmental Facility
projects is pressuring operating
budgets

Technology funding is unstable
and pressuring operating budgets

Plan for Resolution

City may need to rely on the growth of the Transportation Benefit
District to meet the growing need to street preservation funding.

The 2025-2026 Budget assumes the operation of the CWFD without
the Regional Fire Authority. Therefore the 2025-2026 Budget fully
funds the CWFD for Camas’ portion of the Fire Protection Services.
If the RFA vote passes, the City will address changes in the budget
through the Fall 2026 Omnibus and the 2026 Readoption Budget.

Staff is working on a new funding model to address the need for

funding governmental facilities.

Staff is developing a new internal service model to ensure adequate
funding of technology in the current budget and going forward.

Budget Overview and Changes

Funding transfers to Special Revenue Funds like Streets and Fire/EMS increased in this biennium.

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2021
$6,260,073
m Services $-

m Transfers

2022
$6,925,613
$- $6,352

2026
$9,838,734
$447,761

2024
$9,109,091
$94,317

2025
$10,437,807
$438,551

2023
$9,426,302

SECTION Ill: Budget by Fund | General Fund: Funding Transfers



City of Camas | 20256 — 2026 Adopted Budget 146

Adopted Budget in Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Taxes & Assessments $ - $ - 9 6,352 $ 94,317 $ 438,551 $ 447,761
Transfers Out to Streets 2,310,533 2,586,121 3,533,111 3,010,104 3,426,259 3,541,048
Transfers Out to CWFD Fund 3,582,758 3,966,062 5,500,000 5,700,000 6,036,946 5,888,425
Transfers Out to Cem Fund 200,000 200,000 200,000 200,000 200,000 200,000
Transfers Out to ER&R - - - 69,000 -
Transfers Outto IT R&R - - - 500,646 -
Transfers Out to Retiree Med 83,956 85,635 102,762 105,845 109,020 111,310
Transfers Out to LEOFF 82,826 87,795 90,429 93,142 95,936 97,951
Total Transfers Out $ 6,260,073 $ 6,925,613 $ 9,426,302 $ 9,109,091 $ 10,437,807 $ 9,838,734
Total General Activity $ 6,260,073 $ 6,925,613 $ 9,432,655 $ 9,203,408 $ 10,876,358 $ 10,286,495
10.63% 36.20% 11.12% 1.69% -5.42%
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Special Revenue Funds Summary

The City has six special revenue funds:
e The Street Fund is to provide for maintaining the existing transportation infrastructure.

e The Transportation Benefit District was formed by the Camas City Council during the 2025-2026
budgeting process to collect vehicle license fees and sales tax to support pavement preservation.

e The Camas/Washougal Fire and Emergency Rescue Services Fund is to provide fire protection, fire
inspections, paramedic and ambulance transports to the communities of Camas and Washougal and
paramedic and ambulance transports to the community of East County Fire and Rescue.

e The Cemetery Fund is for the care and maintenance of the municipal cemetery, which was assumed by
the City in 2007 at the request of the prior operating association.

e The Lodging Tax Fund is used to market and support economic development activities within the City of
Camas using lodging tax revenues to support activities that encourage tourism.

e The Tree Fund is to be used towards the preservation of trees, native vegetation, and healthy soil within
the City.

SECTION Ill: Budget by Fund | Special Revenue Funds Summary
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Street Fund Revenue

In the Community Survey for 2024, the City received unfavorable reviews the condition of its streets. Council
recognized the dedicated property tax revenue for street preservation was inadequate to meet the annual
preventative maintenance for streets. In the 2025-2026 Budget, Council approved a Transportation Benefit
District for the City with legal authority for new revenues to fund preventative maintenance. The Council
opted to impose a 0.1% sales tax for 10 years and charge a $20 vehicle license fee. These revenues could
increase more than the property tax each year and may keep better pace with inflation.

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

$-

2021 2022 2023 2024 2025 2026

= Intergovernmt $516,281 $539,810 $530,050  $2,643,325  $510,658 $517,296
= Miscellaneous $(18,969)  $(72,015) $6,391 $11,583 $11,373 $11,581
= Funding Transfers  $2,378,182  $3,016,809  $3,578,760  $3,022,858  $5,364,009  $3,541,048
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Transportation Benefit District Revenue

Revenues for the TBD Fund were approved by City Council as a 0.1% sales tax and $20 vehicle license fee.
The City will begin collecting these revenues in 2025 and use them solely for the pavement preservation
program as defined at the time of the establishment of the Transportation Benefit District.

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000

$100,000

$0
2025 2026
m Taxes $267,900 $275,937
m Vehicle Fees $302,100 $311,163
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e Camas provides funding for fire from its General Fund and EMS through a dedicated EMS property tax

levy
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Camas-Washougal Fire and EMS Fund Revenue

The Camas/Washougal Fire and EMS Fund is funded by three different entities, Camas, Washougal and East
County Fire and Rescue. Camas and Washougal have an interlocal agreement for fire services with Camas as
the fire protection service provider. Camas, Washougal and East County Fire and Rescue are in a three-party
agreement to provide Emergency Medical Services (EMS) and Ambulance Transport Services to all three
entities. Funding consists of the following:

e Washougal provides funding for fire and EMS services as invoiced by the ILA agreement

e Fast County Fire and Rescue fund EMS services by directly sending their EMS property tax levy to Camas.

$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
¥- 2021
m Taxes $2,356,879
m Licenses & Permits $81,584
m Intergovernmt $744,125
m Charges for Service  $5,302,767
m Fines & Forfeitures $251
m Miscellaneous $(9,656)

m Funding Transfers = $3,617,182

2022
$2,487,611
$82,444
$812,089
$5,864,674
$13,085
$(15,498)
$4,145,442

The Camas also collects medical insurance, Medicare, Medicaid and state funding for ambulance service
and user fees for Fire Marshal services.

2023 2024 2025 2026
$2,544179  $2,608,553  $3,719,074  $3,839,335
$91,861 $114,493 $212,767 $243,512

$512,228 $463,300 $601,290 $601,290
$7,323,628  $7,604,976  $7,549,756  $7,367,419

$19,550 $17,748 $15,531 $15,733

$82,205 $25,546 $33,818 $34,387
$7,041,388  $5,744,530  $6,045,701 $5,897,364
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Cemetery Fund Revenue

The Cemetery Fund is supported with fees charges associated with burials and interments, but the primary
source of support a subsidy from the General Fund. The maintenance of the cemetery is performed by
Public Works staff with the largest expense being seasonal irrigation and landscaping.

$350,000
$300,000
$250,000

$200,000

$150,000
$100,000

$50,000

¥ 2021 2022 2023 2024 2025 2026
m Charges for Service ~ $99,518 $96,403 $70,544 $79,903 $96,874 $98,133
m Miscellaneous $(694) $(14,862) $6,994 $2,967 $3,176 $3,240
m Funding Transfers $200,000 $204,066 $201,441 $200,000 $200,000 $200,000
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Lodging Tax Fund Revenue

The Lodging Tax Fund is primarily funded through lodging tax distributions from the State.

$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

$-

m Taxes
m Miscellaneous

2021
$22,826

$(544)

Tree Fund Revenue

2022 2023 2024 2025 2026
$31,761 $35,417 $37,362 $36,814 $37,919
$(4,847) $4,131 $1,852 $1,923 $1,981

Revenue from Community Development is driven primarily by enforcement activity, which is unpredictable.
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$(5,000)

m Miscellaneous

2021
$(143)

|
2022 2023 2024 2025 2026
$(1,008) $693 $32,480 $328 $357
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Streets Fund

Steve Wall
Public Works Director

Purpose

Provide for the operation and maintenance of the street system including pavement repair and
maintenance, roadside maintenance, street lighting, traffic signals, signing and snow/ice removal. The
Street Fund also provides support to the Downtown Camas Association and maintenance of the Historic
Downtown along Fourth Avenue from Northeast Adams Street to Northeast Everett Street.

Organizational Chart and Functions

Public Works Director-1FTE
Administration

Long-range planning

Project management

Operations Manager - 1 FTE
Daily operations
Long-range planning

Maintenance - 8 FTE

Road maintenance and repair
Maintenance of signs, lighting, and signals
Snow and ice removal
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Key Accomplishments In 2023 — 2024

e Maintained streets to expected levels of service including minor snow and ice events
e Provided significant support for the various Downtown Camas special events

e Completed asphalt improvements on Sierra

e Using GIS, all streets are mapped and included in Tyler EAM and Capital Assets

e Completed Lake and Sierra Intersection Improvements Alternative Analysis

o Complete Streets Policy Ordinance 24-005 was approved by Council

e Six Year Transportation Improvement Plan approved by Council

Goals and New Initiatives in 2025 - 2026

e Complete the Horizontal Curves Safety project
e Complete safety improvements to Lake Road

e Begin the Everett Street Corridor project

e Complete traffic controller upgrades

e Selection of alternative option for Lake Road and Sierra intersection improvement followed by
construction
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Future Challenges

Issue Plan for Resolution
Impacts to existing pavement life from Update pavement repair standards to ensure development
repairs and new development and utility companies contribute proportionately

Maintaining roads in annexed areas that do | Incorporating roads into pavement preservation plan and

not adhere to City standards transportation capital facilities plan
ADA access upgrade as a component of all Addition of funds in biennium in capital ADA budget, and
preservation projects consumes 25-40% of strategically planning preservation project locations

project budget

Maintaining levels of service given the Using work order data, reassess staffing level needs
available resources

Budget Overview and Changes

Pavement preservation budget from 2024 was deferred into the current biennium to allow for some larger
scale projects to be completed than would normally be feasible with the annual funding amount. This is
reflected as a much larger capital budget amount than in prior years.

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000 .
$1,000,000 -

¥ 2021 2022 2023 2024 2025 2026
m Staffing $746,367 $784,636 $882,730 $945,081 $972,009 $991,433
m Supplies $40,379 $125,790 $134,590 $135,399 $140,347 $143,294
m Services $1,024,783 $1,419,957 $1,710,109 $1,373,265 $1,700,678 $1,746,809
m Capital $15,522 $1,686,985 $1,363,185 $472,245 $4,168,721 $1,028,048
m Transfers $188,392 $188,204 $209,007 $190,783 $412,241 $195,334
m Debt $- $10,321 $904 $- $- $-
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Description
Roadway Maintenance
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2025
Adopted

2026
Adopted

Salaries 447,353 484,860 530,957 585,223 574,558 586,049
Overtime 6,214 16,280 13,893 4,951 19,152 19,635
Roadway Maint Salaries $ 453567 $ 501,139 $ 544,850 $ 590,174 $ 593,710 $ 605,584
Roadway Maint Benefits $ 206191 $ 214,738 $ 218541 $ 245429 $ 242519 $ 247,370
Supplies 2,942 10,419 18,018 13,870 22,000 99,462
Fuel Consumed - 49,696 47,663 43,950 51,000 52,071
Tools & Equipment 3,602 6,626 (2,271) 7,595 12,981 13,254
Roadway Maint Supplies $ 6,445 $ 66,741 $ 63399 $ 65415 $ 85981 $ 87,787
Professional Services 36,599 57,128 93,961 83,6064 128,000 130,688
Equipment Rental - - - - 231,161 236,015
Intergovernmt - Other 37,097 22,850 68,073 36,959 42 571 43,465
Communication 3,683 4,738 5,285 5,629 5,581 5,698
Travel - 121 - - 250 250
Interfund Rents/Leases 113,332 254,922 280,644 289,063 101,840 103,979
Insurance 71,065 88,564 125,849 77,408 79,344 87,278
Public Utilities 47,174 28,111 20,007 21,347 23,907 25,103
Repairs & Maintenance 66,655 158,724 97,933 48,571 717,044 78,662
Miscellaneous 910 4,285 8,643 4,800 6,048 6,175
Roadway Maint Services $ 376,514 $ 619,442 $ 700,395 $ 567,441 $ 695,745 $ 717,312
Total Roadway Maint Expense ¢ 1,042,717 $ 1,402,060 $ 1,527,185 $ 1,468,460 $ 1,617,956 $ 1,658,053
Street Light Maintenance

Light Maint Supplies $ 9899 $ 22682 $ 1,200 $§ 36959 $ 4561 $ 4,657
Professional Services - - - - 250 250
Public Utilities 74,397 84,025 98,950 105,619 108,642 114,075
Repairs & Maintenance 37,521 65,354 128,141 92,936 113,601 115,986
Light Maint Services $ 111,918 $ 149,379 $ 227,091 $ 198,555 $ 222493 $ 230,311
Total Light Maint Expense $ 121,817 $ 172,061 $ 228296 $ 235514 $ 227,054 $ 234,967
Snow and Ice Maintenance

Snow/Ice Maint Supplies $ 23674 $ 36,169 $ 68,130 $ 31,701 $ 48,692 $ 49,715
Professional Services 7,580 1,946 4,687 1,394 78,643 80,295
Repairs & Maintenance 4,482 124 6,600 14 78,643 80,295
Snow/lce Maint Services $ 12,062 $ 2070 $ 11,287 $ 1,408 $ 157,286 $ 160,589
Total Snow/Ice Maint Expense ¢ 35737 $ 38239 $ 79417 $ 33,109 $ 205979 $ 210,304
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Description

Downtown Mall Maintenance

2025
Adopted

2026

Adopted

Downtown Maint Supplies $ 361 $ 198 1,768 $ 1,324 $ 1,113  $ 1,136
Professional Services 11,255 28,713 38,830 34,662 55,761 56,932
Interfund Rents/Leases 4,322 5,462 - - - -
Public Utilities 8,249 8,837 7,358 10,586 10,866 11,410
Repairs & Maintenance 13,737 19,674 58,097 3,327 60,293 61,559
Downtown Maint Services $ 37563 $ 62,586 104,284 $ 48,565 $ 126,921 $ 129,901
Total Downtown Maint Exp $ 37,923 $ 62,784 106,052 $ 49,888 $ 128,034 $ 131,037
Administration

Salaries 62,693 49,574 87,572 82,373 99,148 101,131
Overtime 1,482 - - 297 791 791
Administration Salaries $ 64,175 $ 49,574 87,572 $ 82,670 $ 99,939 $ 101,922
Administration Benefits $ 22434 $ 19,184 31,767 $ 26,807 $ 35840 $ 36,557
Professional Services 450,011 568,277 649,792 542,129 - -
Internal Services - Indirect - - - - 462,438 472,149
Equipment Rental - - 16,129 16,468
Travel 24 - 4 - - -
Interfund Rents/Leases 9,322 12,269 13,023 13,414 - -
Software - - - - 13,818 14,108
Miscellaneous 3,449 5,935 4,233 1,752 5,848 5,971
Administration Services $ 462,806 $ 586,481 667,062 $ 557,206 $ 498,233 $ 508,696
Debt Roads/Streets 8,606 -

GO Bond Interest Payments 1,715 904 - -

Streets Debt $ - $ 10,32 904 $ - $ - 3 -
Total Administration Expense $ 549,415 $ 665,561 787,295 $ 666,773 $ 634,012 $ 647,175
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Description

Road and Street Construction

2021
Actual

2022
Actual

2023
Actual
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2024
Actual

2025
Adopted

2026
Adopted

Supplies 38

Street Preservation Supplies $ - $ - 8 8 $ - % - $ -

Repairs & Maintenance 23,920

Street Preservation Services $ 23920 $ - $ - $ - $ - $ -

Streets Capital Vehicles - - 5,000 - -

Pavement Preservation 1,684,402 989,255 137,032 3,296,259 1,028,048

Brady/Grand Ridge Impv - 242,317 23,950 - -

Astor Street Sidewalk Repairs - - 21,161 - -

Traffic Controller Upgrades 15,5622 2,682 17,021 71,768 182,712

38th Traffic Cabinet Replace - - 1,164 35,486 -

NW Lake & Sierra Signal Impv 84,543 131,495 437,750

Horizontal Curve Impv - - 7,725 67,515 252,000 -

Capital Expenses $ 155522 ¢ 1,686,985 $ 1,363,185 $ 472,245 $ 4,168,721 $ 1,028,048

Total Streets Capital $ 39,442 $ 1,686,985 $ 1,363,274 $ 472,245 $ 4,168,721 $ 1,028,048

Transfers

Transfers Out to Gen Fund - - 16,904 - - -

Transfers Out to LTGO Bond 173,712 173,230 174,134 172,275 172,967 173,946

Transfers Out to SR500/Everett - - - - 121,500 -

Transfers Out to ER&R 64,000

Transfers Outto IT R&R - - - - 33,878 -

Transfers Out to Retiree Med 14,680 14,974 17,969 18,508 19,896 21,388

Transfers Out $ 188,392 $ 183,204 $ 209,007 $ 190,783 $ 412241 $ 195,334

Total Transfer Expenses $ 183,392 $ 188204 $ 209,007 $ 190,783 $ 412241 $ 195334

TOTAL STREETS FUND $ 2,015,443 $ 4,215,894 $ 4,300,525 $ 3,116,773 $ 7,393,996 $ 4,104,918
109.18% 2.01% -27.53% 137.23% -44.48%
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Transportation Benefit District Fund

Steve Wall
Public Works Director

Purpose

Provide for the preservation and repair of the pavement and roadside system.

Key Accomplishments In 2023 — 2024

e Council approved Ordinance 24-019 establishing the Transportation Benefit District (TBD) on November
18, 2024, with 0.1% sales tax and $20 vehicle license fees

e Council approved the assumption of powers with Ordinance 25-001

Goals and New Initiatives in 2025 — 2026
e Begin collecting sales tax April 2025

e Begin collecting $20 vehicle license fees July 2025
e Fund portion of the Street preservation in 2025

e Fund the Street preservation program for 2026
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Future Challenges

Issue Plan for Resolution

Initial collection years may not be sufficientto | Property Taxes may need to supplement the program
pay for the full street preservation program. until sufficient TBD revenues are available.

New program which will be managed with a Finance department has implemented the funding with
new Public Works Director the State of Washington and will work with Public
Works department on reporting in the interim.

Strategic Priorities and Metrics

Strategic Priority Area: Stewardship of City Assets

Miles of Street Preservation

Goal: n/a Source: Monitoring to develop a strategic priority metric

The intent of establishing the TBD is to provide a new and dedicated funding source for street
preservation. Streets as an asset of the City have a critical time period to be maintained before the
degradation point a more costly manner of preservation needs to occur. It is essential to preserve the
maximum miles with the funding that is available.

As a new metric, no reporting data is available.

Adopted Budget in Detail — Transportation Benefit District

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Transfer Out to Streets $ - 3 - 3 - $ - $ - $ -
TOTAL TBD FUND $ - $ - $ - $ - $ - $ -
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Camas-Washougal Fire and Emergency Medical Services Fund

Cliff Free
Fire Chief

Purpose

To provide the highest quality of service to our community through the protection and preservation of life

and property.

Organizational Chart and Functions

Fire & EMS Chief - 1 FTE

Administration
Long-range planning

Administrative Staff- 1 FTE
Records management
Communications

Liaison for senior staff

Fire Marshal - 1 FTE
Oversight of daily operations

Deputy Fire Marshals -2 FTE
Inspections

Fire prevention

Public outreach

Administrative Staff- 1 FTE
Records management
Communications

Liaison for senior staff

EMS Division Chief -1 FTE

Daily operations

Battalion Chiefs -4 FTE
Daily operations

Emergency medical services
Fire suppression

Front Line Staff - 58 FTE
Emergency medical services
Fire suppression

Training Officer-1 FTE
Training and readiness

CARES nurse-1FTE
Community liaison

_{ After-care services
Public outreach
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Key Accomplishments in 2023 - 2024

e Bond Funding acquired for the building of two replacement fire stations.

e Renewal of EMS Levy to support ambulance operations.

e Completion of RFA Plan with Council approval for placement on 2025 ballot.

o |LA extension to continue combined Fire/EMS services for Camas/Washougal through 2025.

e Established and filled an RN position for the CARES program funded exclusively through grants.

Goals and New Initiatives in 2025 - 2026

e Transition Fire Department budget and governance to an RFA upon a successful vote by the residents
of Camas and Washougal.

e Maintain response objectives through transition of budget and governance.
e Increase fire engine staffing to County Standards.

e Complete final design and begin construction of two replacement fire stations.

SECTION Ill: Budget by Fund | Special Revenue Funds: Camas-Washougal Fire & EMS Fund
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Future Challenges

Issue

Resolution

Issue

Resolution

Lateral growth, future development, geographic obstacles and response times.

Historically, the majority of the population and the highest call volumes have been south of
Lacamas Lake and within the most accessible land between our river basins. This has
required fewer stations to serve the populated areas while still maintaining appropriate
response times. As the area fills out laterally, population density is increasing in areas
opposite geographic obstacles (ex. North of Lacamas Lake, east and west of Washougal
River Basin).

To effectively serve these areas, fire stations need to be developed on the same side of the
obstacles as the new populations in order access them quickly. The addition of fire stations
is an expensive endeavor. Staffing an additional fire station is an equally expensive
endeavor...and building a fire station takes years. The resolution relies on proper long-
range planning, securing land ahead of the growth curve, and securing growth revenue for
growth dependent services.

Until the plan matures, we rely heavily on our mutual aid partners for using their tax base
resources to service City land. In much of these areas, they are not poised for quick access
either. However, not having to navigate around the natural obstructions place them in a
more advantageous location from which to response relative to City resources.

Vertical growth and sufficient staffing and apparatuses to address taller, high-density
dwellings.

As growth continues and available land diminishes, growth progresses vertically. This
poses new challenges in terms of appropriate apparatuses and available staffing to mitigate
hazards vertical hazards. In the absence of a ladder truck and the compliment of staff
necessary to operate a ladder truck, we are reliant on an agreement with our neighboring
agency to respond with their ladder truck resources to City emergencies. This is a stop gap
until we have adequate resources to address these buildings from within our response area.
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Strategic Priorities and Metrics

Strategic Priority Area: Safe and Accessible Community

Emergency Response Times

Goal: n/a Source: Monitoring for potential future department service delivery goals

The Fire Department measures a battery of separate response times that in total reflect the department’s
capacity to respond to the different emergency call types within our response area (fire suppression, first
response EMS, ambulance transport, hazardous materials etc.). Protracted response times implicate the
number of resources employed being inadequate to cover the demand, inefficiency of operations,
seasonal spikes, and/or additional hazards introduced to the community. These are reviewed quarterly
and summarized annually to ensure that available resources are sufficient to meet the call demand.

More information about Fire and EMS metrics and data can be found online.

Strategic Priority Area: Vibrant Community Amenities

Efficacy of the CARES Nurse

Goal: 554 Source: 2024 value to be used as baseline

The CARES nurse is a new position that supports individuals experiencing issues that are not well served
by an emergency 911 response, yet without support, are candidates with a high probability of needing 911

services in the future. The goal is to reduce dependency on emergency services for non-emergency needs
by ensuring individuals get longer-term support to minimize risks.

Success in terms of risk prevention is difficult to quantify. The surrogate we use is the number of CARES
referral follow up services that receive a medical assessment, medication reconciliation, treatment
education, advocacy, falls risk assessment or home safety assessment. This metric is to be reviewed
annually as a necessary component of the grant program that funds the position.

2022 2023 2024
n/a n/a 554
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Budget Overview and Changes

The only known budget change, which is not reflected here, isthe issuance of an Unlimited General
Obligation Bond for the replacement of Fire Station 41/Headquarters, as approved by voters in 2024. The
bond is anticipated to be issued in 2025 and budgeted in the Spring 2025 budget amendment.

With a pending referendum on the ballot in April 2025 for the formation of a regional fire authority, no other
budget changes were planned. Regardless of the vote outcome, there will be budgetary impacts that will
be addressed in later budget amendments or the 2026 readopt.
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$16,000,000
$14,000,000
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$8,000,000
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$4,000,000 ——
$2,000,000 |
5. B
2021 2022 2023 2024 2025 2026
m Staffing $10,043,765 $12,861,897 $13,121,978 $13,644,420 $14,344,111 $14,630,993
m Transfers $41,342 $41,378 $91,329 $42,776 $310,426 $43,617
m Supplies $376,769 $532,501 $543,384 $461,424 $468,045 $477,874
m Services $1,594,135 $1,680,680 $1,915,018 $2,201,040 $2,372,311 $2,336,681
m Debt $- $25,103 $7,521 $7,527 $- $-
m Capital $- $- $1,195,100 $984,485 $260,610 $150,000
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Description
Administration

2022
Actual

2023
Actual
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2025
Adopted

2026
Adopted

Admin Salaries $ 222052 $ 158,737 $ 278,001 $ 358,612 $ 336,540 $ 343,270
Admin Benefits $ 85,902 $ 56,251 $ 100,411 $ 128,768 $ 130,735 $ 133,350
Admin Supplies $ 16 $ - $ 9 $ 269 $ 200 $ 204
Professional Services 640,300 651,437 789,881 875,545 43,087 43,992
Internal Service Indirect 23,650 766,100 784,710
Intergovernmt - County 26,648 21,772 30,248 23,650 32,290 32,968
Travel 205 1,136 1,745 1,782
Interfund Rents/Leases 1568 161
Software 31,322 31,980
Miscellaneous 2,260 517 2,119 1,100 3,490 3,663
Admin Services $ 669208 $ 679,726 $ 822,454 $ 925,080 $ 878,191 $ 899,155
Total Administration $ 977,178 $ 894,714 $ 1,200,874 $ 1,412,729 $ 1,345,666 $ 1,375,980
Ambulance Services

Salaries 2,178,703 2,815,418 2,936,646 2,851,247 2,900,895 2,958,913
Overtime 261,656 542,953 394,696 409,553 488,993 498,773
EMS Salaries $ 2,440,359 $ 3,358,371 $ 3,331,342 $ 3,260,800 $ 3,389,887 $ 3,457,685
Benefits 636,571 770,000 746,394 853,505 872,050 889,491
Uniforms 3,333 12,472 4,500 7,507 11,897 12,135
Wellness/Fitness 83 85
VEBA Benefit 87,000 101,400 82,400 78,200 125,863 128,380
EMS Benefits $ 726904 $ 883873 $ 833293 $ 939,212 $ 1,009,892 $ 1,030,090
Supplies 174,883 169,042 170,601 160,295 167,544 171,062
Fuel Consumed 25,830 46,754 47,977 39,842 37,281 38,064
Tools & Equipment 26,038 91,198 47,097 53,695 55,280 56,440
EMS Supplies $ 226,751 $ 306,994 $ 265674 $ 253,732 $ 260,104 $ 265,566
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2022 2024

Description Actual Actual

Ambulance Services

Salaries 2,178,703 2,815,418 2,936,646 2,851,247 2,900,895 2,958,913
Overtime 261,656 542,953 394,696 409,553 488,993 498,773
EMS Salaries $ 2,440,359 $ 3,358,371 $ 3,331,342 $ 3,260,800 $ 3,389,837 $ 3,457,685
Benefits 636,571 770,000 746,394 853,505 872,050 889,491
Uniforms 3,333 12,472 4,500 7,507 11,897 12,135
Wellness/Fitness - - - - 83 85
VEBA Benefit 87,000 101,400 82,400 78,200 125,863 128,380
EMS Benefits $ 726904 $ 883873 $ 833293 $ 939212 $ 1,009,892 $ 1,030,090
Supplies 174,883 169,042 170,601 160,295 167,544 171,062
Fuel Consumed 25,830 46,754 47,977 39,842 37,281 38,064
Tools & Equipment 26,038 91,198 47,097 53,595 55,280 56,440
EMS Supplies $ 226,751 $ 306,994 $ 265674 $ 253,732 $ 260,104 $ 265,566
Professional Services 46,274 22,189 53,826 58,142 42,551 43,444
Equipment Rental - - - - 22,753 23,231
Intergovernmt - County 41,367 51,981 52,740 79,948 91,993 93,925
Communication 21,060 23,746 19,221 20,611 19,023 19,422
Interfund Rent/Lease 15,914 16,418 27,036 27,648 7,972 8,139
Insurance 47,963 66,203 91,509 111,366 114,151 116,548
Repairs & Maintenance 32,238 53,697 21,614 35,761 44,7383 45,673
Software - - - - 36,251 37,012
Miscellaneous 9,318 9,407 13,014 9,707 9,358 9,555
EMS Services $ 214135 $ 243539 $ 278960 $ 343,183 $ 388,785 $ 396,950

Total Ambulance Services $ 3,608,149 $ 4,792,777 $ 4,709,269 $ 4,796,927 $ 5,048,669 $ 5,150,291
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Fire Suppression

2022
Actual
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2024
Actual

Salaries 3,928,412 4,821,518 5,181,752 5,430,354 5,488,978 5,598,757
Volunteer Salaries 35,989 36,022 36,5610 35,399 38,550 39,320
Overtime 630,583 1,178,614 943,463 910,599 1,116,970 1,139,309
Fire Salaries $ 4,594,984 $ 6,036,053 $ 6,161,726 $ 6,376,352 $ 6,644,497 $ 6,777,387
Benefits 1,157,747 1,335,261 1,436,013 1,620,093 1,695,766 1,729,681
Volunteer Benefits 16,428 3,926 4,413 1,800 3,083 3,144
Uniforms 15,966 50,010 37,803 31,609 52,658 53,711
VEBA Benefit 107,800 154,200 150,000 141,600 217,604 221,956
Protective Clothing 78,850 178,405 80,069 63,388 108,901 111,079
Volunteer Uniforms 2,241 115 924 3,174 3,238
Fire Benefits $ 1,379,032 $ 1,716,803 $ 1,708,414 $ 1,859,414 § 2,081,187 $ 2,122,811
Supplies 16,286 26,229 39,565 25,287 37,405 38,190
Fuel Consumed 18,708 48,088 48,418 37,616 41,928 42,808
Tools & Equipment 79,034 81,227 148,108 98,837 71,686 73,192
Fire Supplies $ 114,029 §$ 155544 $ 236,091 $ 161,741 $ 151,019 $ 154,190
Professional Services 131,141 60,668 144,281 158,498 138,084 33,400
Equipment Rental 67,309 68,722
Intergovernmt - County 71,732 84,532 89,229 110,253 126,038 128,685
Communication 25,584 33,465 27,334 33,401 36,557 37,324
Interfund Rent/Lease 53,872 59,132 67,189 69,888 12,849 13,119
Insurance 89,300 101,337 164,642 189,180 193,909 213,300
Repairs & Maintenance 82,145 86,147 83,325 102,731 93,031 100,089
Software 35,569 36,316
Miscellaneous 48,140 15,770 16,154 22,765 23,982 24,486
Fire Services $ 501,914 $ 441049 $ 5921154 $ 686,716 $ 732,328 $ 655,442
Total Fire Suppression $ 6,589,959 $ 8,349,449 $ 8,698,385 $ 9,084,222 $ 9,609,031 $ 9,709,830
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Description

Fire Prevention and Investigation

Salaries 454,472 508,792 552,139 554,438 567,516 578,866
Overtime 11,937 10,654 14,201 17,135 19,681 20,075
FMO Salaries $ 466,410 $ 519,446 566,340 $ 571,573 587,197 $ 598,941
Benefits 121,724 125,964 136,051 143,289 163,874 166,951
VEBA Benefit 6,400 6,400 6,400 6,400 10,301 10,507
FMO Benefits $ 128,124 $ 132,364 142,451 $ 149,689 164,174 $ 167,458
Supplies 2,357 2,476 2,646 3,675 4,284 4,374
Prevention Educ Supply 2,982 4,774 2,340 2,389
Fuel Consumed 1,373 2,108

Tools & Equipment 3,956 8,684 2,785 13 4,658 4,756
FMO Supplies $ 7,686 $ 13,268 8412 $ 8,462 11,282 $ 11,519
Professional Services 450 3,248 162 165
Equipment Rental 14,237 14,536
Travel 1,303 2,231 2,252 1,434 3,041 3,105
Interfund Rent/Lease 10,665 10,830 13,498 15,042 1,950 1,991
Software 3,500 3,674
Miscellaneous 10,195 5,082 6,843 5,468 10,747 10,973
FMO Services $ 22613 $ 18,143 25842 $ 21,943 33,637 $ 34,343
Total Fire Prevention $ 624832 $ 683,221 743,046 $ 751,667 796,291 $ 812,262
Training

EMS

EMS Training Supplies $ 18 $ 1,871 715 $ 4,657 7,083 $ 7,232
Travel 194 299 3,076 795 1,222 1,247
Interfund Rent/Lease 2,380 3,175

Miscellaneous 1,480 7,350 7,402 5,895 8,985 9,173
EMS Training Services $ 4,554 $ 10,824 10,479 $ 6,690 10,206 $ 10,421
Total EMS Training $ 4572 $ 12,695 11,194  $ 11,347 17,289 $ 17,652
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2022 2024

Description Actual Actual

Training (Continued)

Fire

Fire Training Supplies $ 5,442 $ 6,180 $ 7,617 $ 2,571  $ 4638 $ 4,735
Travel 2,570 - 1,031 445 1,462 1,493
Miscellaneous 45,882 71,229 22,563 32,076 60,823 62,100
Fire Training Services $ 48,452 $ 71,229 $ 23594 $ 32,521 $ 62,285 $ 63,593
Total Fire Training $ 53,894 $ 77,409 $ 31,210  $ 35,092 $ 66,922 $ 68,328
Total Fire/EMS Training $ 58,466 $ 90,104 $ 42,404 $ 46,439 $ 84,212 % 85,980
Facilities

Supplies 13,670 13,095 15,711 11,884 16,278 16,619
Tools & Equipment 9,157 35,549 9,156 18,109 17,442 17,808
Fire Facility Supplies $ 22827 $ 48,645 $ 24867 $ 20993 $ 33,719 $ 34,427
Professional Services 13,629 22,909 23,196 31,642 19,625 20,037
Interfund Rent/Lease 21,302 30,093 30,811 20,032 30,769 31,415
Insurance 9,859 11,247 14,109 26,516 27,179 29,896
Public Utilities 40,089 48,487 50,987 58,681 74,050 77,753
Repairs & Maintenance 48,379 103,432 42,433 48,036 115,256 117,677
Fire Facility Services $ 133,258 $ 216,169 $ 161,536 $ 184,906 $ 266,879 $ 276,778
Total Fire Facilities $ 156,086 $ 264,813 $ 186,403 $ 214899 $ 300,598 $ 311,206
Capital

Ambulances/Vehicles - - 294,231 63,193 260,610 150,000
EMS Capital $ - 8 - $ 204231 $ 63,193 $ 260,610 $ 150,000
Fire Engines - - 900,869 767,353

SCBA Apparatus & Repair - - - 153,939 - -
Fire Capital $ - $ - $ 900,869 $ 921,293 $ - $ -
Total Capital $ - $ - $ 1195100 $ 984,485 $ 260,610 $ 150,000
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Description

General Activity

2022
Actual

2024
Actual

EMS Revenue Bond Interest 7,621

Debt Fire & EMS 25,103 7,527

Debt $ - $ 25,103 $ 7,521  $ 7,527 $ - $ -

Transfers Out to LTGO Bond 34,742 34,646 34,827 34,455 34,593 34,789

Transfers Out to Retiree 6,600 6,732 8,078 8,321 8,671 8,828

Transfers Out to Gen Fund 48,424 -

Transfers Outto IT R&R 267,262

Transfer Expenses $ 41,342 $ 41,378  $ 91,329 $ 42,776 $ 310,426 $ 43,617

Total General Activity $ 41,342  $ 66,481 $ 98,850 $ 50,303 $ 310,426 $ 43,617

TOTAL CWFD FUND $ 12,056,012 $ 15,141,659 $ 16,874,331 $17,341,672 $ 17,755,503 $ 17,639,165
25.59% 11.44% 2.77% 2.39% -0.66%
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Steve Wall
Public Works Director

Purpose

Provide for the operation and maintenance of the Camas Cemetery. Cemetery staff maintain facilities and
grounds, coordinate burials and interments, and assist visitors. The Cemetery fund is financed primarily

from the General Fund with a portion paid with the fees associated with burials and interments.

Organizational Chart and Functions

Public Works Director -1 FTE

Administration
Long-range planning
Project management

Operations Manager - 1 FTE

Daily operations
Long-range planning

Maintenance -1 FTE

SECTION IIIl: Budget by Fund | Special Revenue Funds: Cemetery Fund
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Key Accomplishments in 2023 - 2024

e Continued a successful volunteer outreach program for Memorial Day service

e Completed cemetery mapping
e Completed paving all roadway surfaces

e Completed columbarium/niche wall

Goals and New Initiatives in 2025 — 2026

e Ensure the cemetery grounds are maintained to the highest possible standard given the available

funding and personnel
e Keep grass green through irrigation use in warm weather

e Open additional plotted space to accommodate future burial needs

e Improve security for equipment and supplies

Future Challenges
Issue Plan for Resolution

Options to be considered include reducing the
The top issue facing the Cemetery continuesto = administrative functions of the Cemetery, joining, or

be available revenues or funding to support creating an existing Cemetery taxing district,
operations and maintenance. partnerships with churches and funeral home
facilities, and volunteer organizations.
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Budget Overview and Changes

The Department saw several capital projects complete in 2024, thereby decreasing the capital expense
portion of the budget. No other significant budget changes occurred.
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m Staffing
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m Capital

2021 2022 2023 2024 2025 2026
$121,200 $126,226 $131,919 $144,252 $144,609 $147,493
$6,617 $13,507 $12,221 $11,204 $14,067 $14,363
$60,716 $89,914 $109,436 $100,270 $133,263 $136,750
$- $- $102,778 $50,499 $- $-
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Adopted Budget in Detail

2022 2024 2025 2026
Description Actual Actual Adopted Adopted
Salaries 82,760 86,969 82,058 87,016 83,508 85,178
Overtime 185 629 929 2,818 400 400
Cemetery Salaries $ 82946 $ 87,598 $ 82,988 $ 89,834 $ 83,908 $ 85,578
Cemetery Benefits $ 38254 $ 38,627 $ 48,932 $ 54,418 $ 60,701 $ 61,915
Supplies 6,057 9,472 8,872 8,139 7,520 7,678
Fuel Consumed - 2,239 2,203 664 2,662 2,718
Tools & Equipment 560 1,797 1,146 2,401 3,885 3,967
Cemetery Supplies $ 6617 $ 13507 $ 12,221 $ 11,204 $ 14,067 $ 14,363
Professional Services 13,571 41,472 48,304 39,331 39,585 40,416
Internal Service Indirects - - - - 14,491 14,795
Equipment Rental - - - - 43,578 44 493
Communication 2,690 2,283 3,862 3,063 3,326 3,396
Travel - - - 285 - -
Interfund Rents/Leases 24,506 26,126 36,727 37,829
Insurance 2,152 2,485 3,640 4,108 4,211 4,632
Public Utilities 10,331 9,117 10,700 13,106 12,288 12,902
Repairs & Maintenance 6,735 8,053 5,776 1,211 10,000 10,210
Software - - - - 4,050 4,135
Miscellaneous 731 379 427 1,337 1,734 1,770
Cemetery Services $ 60,716 $ 89,914 $ 109,436 $ 100,270 $ 133,263 $ 136,750
Access Road Improvement - - 102,778 - - -
Columbarium/Niche Wall - - - 50,499 - -
Cemetery Capital $ - $ - $ 102,778 $ 50,499 $ - $ -
TOTAL CEMETERY FUND $ 188,533 $ 229,646 $ 356,354 $ 306,225 $ 291,939 $ 298,606
21.81% 55.18% -14.07% -4.67% 2.28%
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Purpose

The Lodging Tax Fund is to be used towards the promotion of tourism in the City. Revenues for this fund are

receipts from a 2% Transient Rental Tax.

Budget Overview and Changes

The Lodging Tax Fund doubled in 2021-2022 with the collection of Transient Rental Taxes from short-term
rental companies such as VRBO and Airbnb. This fund has historically spent the revenues on advertising
for tourists to visit the City and its events. With the additional funding, the City is also using some of the
funds to internally support the large events such as Hometown Holidays and Camas Days.

$60,000
$50,000
$40,000
$30,000
$20,000

$10,000

2021 2022 2023
m Transfers $- $- $-
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Adopted Budget in Detail

2024
$-
$19,994

2025 2026
$10,000 $10,000
$40,000 $40,000

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
Ads/Printing/Forms $ 5024  $ 9994 $ 18,437 $ 19,994 $ 40,000 $ 40,000
Transfers Out to General Fund $ - $ - $ - $ - $ 10,000 $ 10,000
TOTALLODGING TAX FUND $ 5,024 $ 9994 $ 18,437 $ 19,994 $ 50,000 $ 50,000
98.93% 84.48% 8.44% 150.08% 0.00%
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Tree Fund

Purpose

The Tree Fund is used to account for revenue recovered from tree-related permits within the City's
Community Development Division

Adopted Budget Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual Adopted Adopted
TOTAL TREE FUND $ - $ - $ - $ - $ - $ -
0.00% 0.00% 0.00% 0.00% 0.00%
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Debt Service Funds Summary

Debt in a governmental entity is an effective financial management tool. Active debt management provides
fiscal advantages to the City of Camas and its citizens. Debt can serve several different purposes.

v' It is useful in matching costs to benefits of public assets.

v' As an economic development tool, it allows governments to build and acquire assets that would not
otherwise be able to be built or acquired. It provides for all residents, current and future, to participate
in the funding of a shared asset such as a park or street.

v' Debt eliminates the need for governments to build up large reserve balances to build or acquire
assets.

In other words, debt is not something that should be avoided or eliminated. Rather, debt is something that
should be used and managed effectively. Debt can be mismanaged, however. Overuse of debt places a
burden on the financial resources of the City and its taxpayers. Thus, it is important to create policies and
follow practices to ensure debt is used wisely.

Debt management is a critical component of the City of Camas financial operations. The City takes an active
role in managing its debt. Thisis done through a variety of means including: debt management policies, bond
ratings, comprehensive planning for future bond issues, and management of existing and proposed debt
levels, and legal debt margins, and debt service payments. This section of the budget provides an analysis of
each of these factors in addition to providing a detailed schedule of future debt service obligations of the City.
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Major Bond Issues

Listed below is a brief description of the City's major outstanding bond issues, followed by a graphic
overview of all outstanding debt of the City, by purpose.

2015 Limited General Obligation Bond — These bonds funded several projects for the City including
transportation projects such as 6t Avenue traffic circle, 38th Avenue Phase 2, Friberg-Strunk Street, city-wide
LED street lighting project and associated wetland mitigation. The bonds also funded the acquisition of afire
engine and facility improvements. The total bond issuance amount was $7.3 million with $1 million in
premium. The bonds are to be repaid over 20 years with utility savings from reduced electricity bills, real
estate excise taxes, stormwater rates, and transportation impact fees. The total interest cost on the bonds is
3.37%.

2015 L TGO BOND DEBT SERVICE EXPENDITURES FOR 2025-2026 = $1,151,750

2018 Limited General Obligation Bond — These bonds funded acquisition of Legacy Lands located on the
north shore of Lacamas Lake, construction of Brady Road and Larkspur and acquisition of the City Hall Annex.
The total bond issuance was $9.8 million with $984,000 in a premium. The bonds are to be repaid over twenty
years with real estate excise tax, transportation impact fees, and park impact fees. The total interest cost on
the bonds is 3.66%.

2018 LTGO BOND DEBT SERVICE EXPENDITURES FOR 2025-2026 = $1,536,000

2020 Limited General Obligation Bond — These bonds funded the final acquisition of Legacy Lands located
on the north shore of Lacamas Lake. The total bond issuance was $9,065,000 with a $1.4 million in a premium.
The bonds are to be repaid over 25 years with real estate excise taxes and park impact fees. The total interest
cost on the bonds is 2.46%.

2020 LTGO BOND DEBT SERVICE EXPENDITURES FOR 2025-2026 = $1,120,775

2021 Limited General Obligation Bond — These bonds funded the acquisition of open space land on Green
Mountain, remodel and facility upgrades for a City Hall Annex building, and refinancing a land contract. The
total bond issuance was $10,195,000 with a $1.9 million in a premium. The bonds are to be repaid over 20 years
with real estate excise taxes and park impact fees. The total interest costs on the bonds are 2.16%

2021 LTGO BOND DEBT SERVICE EXPENDITURES FOR 2025-2026 = $1,496,300

2023 Limited General Obligation Bond — These bonds funded the funded major maintenance projects in the
City's facilities, redevelopment of Crown Park, and construction of 38t Avenue (Phase 3). The total bond
issuance was $13,730,000 with a $1.4 million in a premium. The bonds are to be repaid over 20 years with real
estate excise taxes, transportation impact fees and park impact fees. The total interest costs on the bonds are
3.93%

2023 LTGO BOND DEBT SERVICE EXPENDITURES FOR 2025-2026 = $2,239,250
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Outstanding Debt

The City of Camas allocation of debt outstanding is represented in the charts below:

General Obligation Debt as of December 31, 2024

GO Bonds

87% GO State Loans

12%

T~

GO Capitalized
Leases
1%

Revenue Debt (City Utilities) as of December 31, 2024

Revenue State
Loans
21%

Revenue Bonds____

(Utilities) ‘
78% \
\GO Bonds

(Utilities)
1%
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At the end of 2024, the City of Camas had $84.9 million of long-term debt outstanding of which approximately
$70.8 million was bonded debt. Of this amount, 59% comprises debt backed by the full faith and credit of the
City of Camas and the remaining 41% is backed by the City's Water and Sewer utilities.

CITY OF CAMAS OUTSTANDING PROJECTED DEBT (as of December 31st)

Government Activities Business Activities Total

2025 2026 2025 2026 2025 2026
Limited GO Bonds 40,432,530 38,530,036 407,470 374,964 40,840,000 38,905,000
PWTF Loan 3,826,667 3,474,151 4,221,937 3,268,761 8,048,503 6,742,913
State LOCAL Program 450,000 305,000 450,000 305,000
Other State Loans 2,265,096 1,942,731 2,265,096 1,942,731
Revenue Bonds 26,960,000 25,320,000 26,960,000 25,320,000
Total
Outstanding Debt $ 44,709,097 $ 42,309,188 $ 33,854,503 $ 30,906,457 $ 78,563,600 $ 73,215,644

The City of Camas total debt may decrease by 7% at the end of the biennium because more debt will be paid
off and no debt is anticipated to be issued.
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Debt Capacity — Legal Debt Margin

State statutes limit the amount of general obligation debt a government entity may issue 2.5% if its total
assessed value for debt approved by the voters. Currently, the City does not have any voted debt outstanding
leaving a capacity for $201 million. The last voted GO bonds were paid off in 2020 for the Camas Library
building. The City intends to issue voted GO bonds in 2025 for the bond issue approved by the voters August
2024 for a not to exceed $26 million to be used to design and construct a fire station headquarters.

The state statutes limited on non-voted general obligation debt is 1.5% of total assessed value. The current
debt limitation for the City of Camas is $121 million which is significantly in excess to the City's outstanding
general obligation debt. For the Fiscal Year end of 2024, the City was only utilizing almost 40% of its legal
capacity.

The schedule below provides a visual calculation of the City's debt capacity. It is anticipated the City will
issue additional debt in the 2025-2026 biennium. The City will evaluate the size and timing of the debtissuance

in 2025.

Legal Debt Margin Calculation for Fiscal Year 2024

Taxable Assessed value (2024 Assessment for 2025 Revenue) $ 8,061,731,234
Debt Limit
Debt limit with vote (2.5% of assessed value) $ 201,543,281
Debt applicable with vote limit:
General Obligation Bonds $
Less: assets available 3
Total debt applicable to limit with vote $
Total legal debt margin with vote $ 201,543,281
Debt limit without a vote (1.56% of assessed value) $ 120,925,969
Debt applicable to without vote limit:
Limited General Obligation Bonds $ 42,246,855
Other $ 6,353,942
Total net debt applicable to limit without vote: $ 48,600,798
Total legal debt margin without vote $ 72,325,171
Legal Debt Margin $ 273,868,452
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Bond Coverage —- Water-Sewer Revenue Bonds

The City also issues bonds where the government pledges income derived from the acquired or constructed
assets to pay debt service. Revenue bonds are created by ordinance, adopted by the City Council, and
financed from enterprise fund revenue, for Camas this is water and sewer utility revenue. Revenue bond debt
service is backed by the gross revenues for the utility, primarily utility rates. Revenue bonds generally have
coverage requirements as defined by the bond covenants set in the bond ordinance. The City is required to
maintain debt service coverage of its revenue bonded debt of at least 1.25. Total operating revenues less
operating expenses, not including depreciation and amortization, must be 1.25 times the maximum principal
and interest due in any one year until date of retirement of the bonds. Below is a table which shows the City
has maintained a coverage and plans to continue the coverage well above the 1.25 coverage requirement.

Water - Sewer Revenue Bonds
Pledged-Revenue Coverage
Last Ten Fiscal Years

Fiscal Gross Oper:isrfgi Ava”al\tl,f; Debt Service?

Year Revenue? Expenses? Revenue Principal Interest Coverage
2014 $ 11,710,342 $ 5,659,574 $ 6,050,768 $ 405,833 % 107,167 11.79
2015 $ 12,577,245 $ 5892454 $ 6,684,791 $ 982,000 8 566,086 4.32
2016 $ 14,110,241 $ 6,877,345 $ 7,232,896 $ 964,750 % 549,857 4.81
2017 $ 14,678,057 $ 6,658,803 $ 8,119,254 $ 981,842 8 535,713 5.3b
2018 $ 15,164,366 $ 6,462,319 $ 8,702,047 $ 1,030,688 % 501,713 5.68
2019 $ 18,211,411 $ 7,881,266 $ 10,330,155 $ 1,240172  $ 763,272 5.16
2020 $ 18,318,412 $ 7,574,193 $ 10,744,219 $ 1,249,821 $ 739,004 5.40
2021 $ 19,200,233 $ 7,319,433 $ 11,880,800 $ 1,260,385 $ 666,944 6.16
2022 $ 17,185,169 $ 8,670,491 $ 8514678 $ 1,256,800 $ 629,037 4.50
2023 $ 26,699,018 $ 10,102,751 $ 16,596,267 $ 1,260,208 3 590,454 9.02

Gross Revenue is defined as all operating and nonoperating revenues (including SDCs) of the Water-Sewer Fund
2Operating expenses do not include depreciation or amortization
3Debt service is the average annual debt service
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Debt Service

Below is a summary of the City's debt outstanding as of 12/31/2024 and the budgeted debt service for the
governmental and proprietary funds. The table reflects the terms of the debt as well as the purpose and the
funds which service the debt.

Outstanding Debt
General Obligation Debt and Revenue Debt
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City of Camas Governmental Activities (Transportation, Parks, Facilities)

Debt Issuance Issue Date Purpose Term (Yrs) Budget Funds
[ssue Amount Principal Interest Total 2025 Debt Pymt 2026 Debt Pymt

2012 PWTF Loan Dec 13,2011 38th Ave, Wetland 20 TIF, Storm

$ 2,600,000 $ 968,840 $ 19,377 % 988,217 $ 143,250 $ 142,558
2013 State LOCAL Aug 22, 2013 Lacamas Lodge 15 PIF

$ 1,715,000 $ 585,000 $ 50,950 $ 635,950 $ 157,825 $ 160,825
2015 LTGO Bonds Mar 18, 2015 Transp, Fire Eng, Facil 20 TIF, Storm, REET, CWFD

$ 7,325,000 $ 4,785,000 $ 1,662,250 $ 6,337,250 $ 574,250 $ 577,500
2018 LTGO Bonds Nov 20, 2018 Legacy Lands,Transp, Facil 20 REET, PIF, TIF

$ 9,810,000 $ 7,785,000 $ 2,943,700 $ 10,728,700 $ 768,000 $ 768,000
2018 PWTF Loan Nov 22, 2018 Lake Traffic Circle 20 REET, TIF

$ 1,000,000 $ 789,474 $ 106,737 $ 896,211 $ 65,974 $ 65,084
2020 PWTF Loan Jun 1, 2020 Lake Traffic Circle 20 REET, TIF

$ 3,700,000 $ 2,420,668 $ 305,972 $ 2,726,641 $ 199,624 $ 197,075
2020 LTGO Bonds Apr 23,2020 Legacy Lands 24 REET, PIF

$ 9,065,000 $ 7,950,000 $ 3,479,475 $ 11,429,475 $ 560,588 $ 560,188
2021 LTGO Bonds Dec 15, 2021 Legacy Lands,Facil, Ref 20 REET, PIF

$ 10,195,000 $ 9,090,000 $ 3,612,200 $ 12,702,200 $ 748,600 $ 748,200
2021 LTGO Bonds Jun 7, 2023 Facil, Parks, Transp 20 REET, PIF, TIF

$ 13,730,000 $ 13,075,000 $ 7,066,250 $ 20,131,260 $ 1,118,750 $ 1,120,500
Total $ 59,140,000 $ 47,448,982 $ 19,126,911 $ 66,575,894 $ 4,336,861 $ 4,339,930

City of Camas Proprietary Activities (Water and Sewer Utilities)

Debt Issuance Issue Date Purpose Term (Yrs) Budget Funds
Issue Amount Principal Interest Total 2025 Debt Pymt 2026 Debt Pymt
2007 PWTF Loan Aug 6, 2007 WWTP Impvmt Ph 2 20 Sewer
$ 1,000,000 $ 135,417 $ 1,354 $ 136,771 $ 45,816 $ 45,590
2008 PWTF Loan Mar 7, 2008 WWTP Impvmt Ph 2 20 Sewer
$ 10,000,000 $ 2,221,063 $ 27,763 $ 2,248,816 $ 566,368 $ 563,592
2009 DWSRF Loan Apr 24,2009 Camas Well #14 23 Water
$ 1,313,000 $ 228,929 $ 10,305 $ 239,234 $ 30,905 $ 30,619
2011 DOE Loan Jan 10,2011 WWTP Improvements 21 Sewer
$ 5,168,026 $ 2,350,430 $ 273,422 $ 2,623,852 $ 349,847 $ 349,847
2012 PWTF Loan Aug 9, 2012 Gregg Reservoir 20 Water
$ 2,040,000 $ 1,279,746 $ 28,794 $ 1,308,540 $ 166,367 $ 165,567
2012 PWTF Loan Dec 13,2011 Sewer Main 20 Sewer
$ 2,600,000 $ 1,614,089 $ 17,034 $ 1,631,123 $ 193,046 $ 192,673
2015 Revenue Bond Sep 10, 2015 Sewer Main, Pump Station 20 Sewer
$ 19,145,000 $ 12,790,000 $ 4,067,126 $ 16,857,126 $ 1,633,625 $ 1,533,025
2019 Revenue Bond Mar 20, 2019 Water Projects, Refunding 28 Water
$ 18,210,000 $ 15,730,000 $ 8,619,500 $ 24,349,500 $ 1,436,500 $ 1,439,000
Total $ 59,476,026 $ 36,249,664 $ 13,045,297 $ 49,294,961 $ 4,322,374 $ 4,319,813
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Bond Rating
Bond ratings reflect the relative strength of Standard &
the city’s financial management and Quality of Rating | Moody’s Poor’s
planning capabilities and the quality of its (S&P)
elected and administrative leadership, as Best Quality Aaa AAA
well as its wealth and social characteristics. Y A
Bongl Iratilngys serve asl a stlatem'ent of a High OQuality A a9 AA
municipality’s economic, financial, and Aa3 AN
managerial condition and represent the AT At
business community’'s assessment of the .
. . Upper Medium A2 A
investment quality of the local government. A3 A
High rated bonds are more attractive to the Baal BB+
investor and therefore more competitive in .

. , Medium Grade Baa? BBB
the market which helps lower interest costs Baas BBR.

paid by the City taxpayers.

The City of Camas has made the goal of continuing to improve the City ‘s debt rating to provide the high level
of service and the lowest cost. Concentrated efforts have been made to maintain and improve the City's high-
grade ratings for its general obligation and revenue bonds through improvements in management of its funds
as well as debt management. The City’s bond ratings are AAA for its GO bonds and Aa3for its revenue bonds.

The S&P rating is based upon their assessment of the City's:

- Very strong and diversified economy, with high wealth and income levels, a rapidly growing population,
and access to a broad and diverse metropolitan statistical area (MSA).

- Very strong financials, including consistent operating surpluses and very strong budgetary flexibility,
with fund balances we expect will likely remain above 30% of operating expenditures.

- Adequate debt and contingent liability profile, given moderately elevated net direct debt levels, partially
resulting from growth pressures for a rapidly expanding city; and

- Adequate institutional framework score

The Moody's rating is based upon their assessment of the City’s small water-sewer system:
- Healthy financial profile with good debt coverage and liquidity
- System serves an affluent and growing population in the Portland metro area
- Benefits from proactive management
- Good rate raising history
- Solid plan for future rate increases
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Debt Funding Sources

¥ 2021 2022 2023 2024 2025 2026
m Taxes $5,904 $7,325 $1,215 $16
® Funding Transfers  $4,248,222 $3,385,907 $3,914,632 $4,265,077 $4,284,278 $4,294,352

$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
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Limited General Obligation Bonds (LTGO)

Purpose

To make payments on non-voted general obligation bonds and loans of the City. Debt service is paid from
this fund include payments for principal and interest on street projects, fire engine, community center,
HVAC equipment, ambulance, open space, and the City Hall Annex.

Budget Overview and Changes

There were no significant budget changes for the LTGO Fund in this biennium.

¥ 2021 2022 2023 2024 2025 2026
m Debt  $4,248,222 $3,362,691 $3,914,632 $4,288,293 $4,284,279 $4,294,351

$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
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Adopted Budget in Detail

2021 2022 2024 2025 2026
Description Actual Actual Actual  Adopted Adopted
GO Bond 818,446 950,000 1,185,000 1,445,000 1,510,000 1,580,000
GO Bond Principal Fire Truck - 18,072 18,976 19,277 20,181 21,386
Principal LOCAL Ambulance
Principal LOCAL HVAC 37,448 39,368 41,387
Principal LOCAL LL Lodge 110,000 115,000 125,000 130,000 135,000 145,000
GO Bond 1,412,609
GO Bond Principal - 243,614 265,795 269,855 272,036 288,277
Loan Principal 502,171 496,403 496,403 362,415 362,415 369,603
Debt Issuance - - - - - -
GO Bond Principal Annex Bldg - 10,843 11,386 11,566 12,108 12,831
GO Bond Interest 10,364 9,944 9,611 9,226 8,648 8,042
GO Bond Interest 17,273 16,574 15,861 16,377 14,413 13,404
GO Bond Interest 4,974 3,054 1,035
GO Bond Interest 825,188 794,063 1,475,221 1,777,738 1,708,763 1,632,713
Contract Interest 225,000 374,257 - - - -
GO Bond Interest 284,700 291,499 279,068 267,839 250,715 233,195

TOTALLTGO BOND FUND $ 4,248,222 $ 3,362,691 $ 3,914,632 $ 4,288,293 $ 4,284,279 $ 4,294,351
-20.84% 16.41% 9.55% -0.09% 0.24%
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Unlimited General Obligation Bonds (ULT GO)

Purpose

To make payments on voted general obligation bonds and loans of the City. Debt service is paid from this
fund include payments for principal and interest.

Budget Overview and Changes

The City anticipates a GO bond issuance in the Spring of 2025 for the replacement of a Fire Station, as

approved by voters in 2024. This budget impact will be addressed in the Spring 2025 budget amendment
once the full bond amount is known.

$25,000
$20,000
$15,000
$10,000

$5,000

¥ 2021 2022 2023 2024 2025 2026
m Transfers $- $23,216 $- $1,379 $- $-

Adopted Budget in Detail

2022 2023 2024 2025 2026

Description Actual Actual Actual Adopted Adopted

Transfers Outto LTGO $ $ 23216 $ $ 1,379  $ $
TOTALULTGO BOND FUND $ - $ 23216 $ - $ 1,379  $ - $ -
100.00% -100.00% 100.00% -100.00% 0.00%
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Capital Funds Summary

The City of Camas under Washington State's Growth Management Act (GMA) has a full set of planning
requirements in establishing goals, evaluating community assets, writing comprehensive plans, and
implementing plans. The key goal of GMA is to plan for public facilities and services. The plan includes
20-year capital facilities plan which is updated annually.

To fund the capital projects outlined in the capital facilities plan, the City utilizes revenues primarily
generated from growth. The idea is that infrastructure projects are often triggered by the additional demands
of an increase in population—whether adding a new park, upsizing a water line, or repaving a major arterial
street. When a project is not related to growth, the City adjusts to draw upon another project-specific revenue
source such as transportation grants, impact fees, utility rates, or service development charges.

To ensure infrastructure systems continue to meet demand, the City uses a number of long-range master
planning documents to identify the upgrade and replacement projects necessary as anticipated growth and
development occur:

> Transportation Improvement Plan

> Parks and Recreation Master Plan

> General Sewer/Wastewater Plan

» Water System Plan

> Storm Water Drainage Plan

» Comprehensive Plan

These long-range plans are used to inform shorter range plans like the Capital Improvement Plan. The CIP
begins planning out scheduling and funding mechanisms of the projects identified in master planning
documents, using a variety of factors that would be clearer in the near term to help identify timing.

Capital Improvement Plan

The capital program in the City of Camas is based upon the City's six-year capital improvement plan (CIP)
which is a multi-year financial plan for the acquisition and construction of infrastructure and capital assets.
The CIP is the result of several City capital improvement plans.

The purpose of the CIP is to collectively plan for the funding of the City's long—term capital improvement
needs to maximize the delivery of services to our citizens. The plan establishes a framework for the City's

overall capital planning, and it is from this document Council directs capital resources for the budget.

The City utilizes the Capital fund to implement the CIP. Other capital acquisitions in other funds are
considered more routine, typically items over $50,000 and have a greater useful life of more than one year.
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These types of purchases fall outside of the Capital Improvement Plan and include the replacement of service
vehicles and heavy equipment based upon replacement schedules, network infrastructure, and major
maintenance.

The full six-year Capital Improvement Plan can be found in the budget appendix.

Capital Funding Sources

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000
$-

$(5,000,000) 2021 2022 2023 2024 2025 2026
m Taxes $4,049,990  $3,010,779  $1,818,296 = $2,238,919  $2,284,578  $2,374,191
m [ntergovernmt $2,553,795  $2,217,748 $288,171 $852,574 $8,165,000
m Charges for Service  $5,054,201 $2,688,677  $2,881,091 $5,542,443  $4,578,097  $5,239,631
m Miscellaneous $(148,731)  $(1,415,395)  $1,452,004  $1,180,078 $955,343 $667,422

® Funding Transfers = $12,367,846  $1,088,464  $15,273,165 $4,523,428  $8,443,330 $800,000

Capital Expense vs. Operating Expense

Capital purchases differ from operating expenses in that these purchases typically occur periodically and are
spent over multiple years. Operating expenses cover items such as payroll, office supplies, and services.
Capital expenditures on the other hand include items such as vehicles and equipment, land purchases,
construction, or improvement to buildings.

Although capital expenditures are not directly related to operations of the City, over time capital projects can
have a significant impact on operating revenues and expenses. Therefore, the City evaluates capital projects
to determine the impact on the operating budget. For example, as the City built the Lacamas Lodge
Community Center, staff planned for ongoing operating costs and programming for the building. Costs such
as custodial services, security, utilities, and supplies needed to be estimated and budgeted accordingly.

SECTION IIl: Budget by Fund | Capital Fund Summary

192



193  City of Camas | 2025 — 2026 Adopted Budget

Real Estate Excise Tax (Growth Management Act) Capital Fund

Purpose

The State of Washington levies a real estate excise tax (REET) upon most sales of real property. The tax is
calculated based on the full selling price, including the amount of any liens, mortgages, and other debts given
to secure the purchase. The tax is due at the time of sale and is collected by the county when the documents
of sale are presented for recording (WAC 458-61A-301).

In addition to the state real estate excise tax, the City of Camas levies the following:

e The first quarter of one percent (.25%) of the real estate excise tax (REET 1) must be used solely on
capital projects that are listed in the capital facilities plan element of the City's comprehensive plan.
Capital projects are defined in RCW 82.46.010 as: “those public works projects of a local government for
planning, acquisition, construction, reconstruction, repair, replacement, rehabilitation, or improvement
of streets; roads; highways; sidewalks; street and road lighting systems; traffic signals, bridges,
domestic water systems; storm and sanitary sewer systems; parks; recreational facilities; law
enforcement facilities; fire protection facilities; trails; libraries; administrative and judicial facilities....”

e The second quarter of one percent (.25%) of the real estate excise tax (REET 2) capital projects are
defined in RCW 82.46.035 as: “those public works of a local government for planning, acquisition,
construction, reconstruction, repair, replacement, rehabilitation, or improvement of streets, roads,
highways, sidewalks, street and road lighting systems, traffic signals, bridges, domestic water systems,
storm and sanitary sewer systems, and planning, construction, reconstruction, repair, rehabilitation, or
improvement of parks.” The acquisition of land for parks is not permitted.
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Budget Overview and Changes

Historically the real estate tax revenue can be volatile. 856% of the revenue is from existing home sales and
16% is typically from new construction. This revenue can fluctuate with real estate market conditions with
volume of sales and home prices. In Camas, there have been historical large fluctuations due to commercial
sites turnover or restructuring property for tax purposes.

As the real estate market cools with higher mortgage rates and home prices the real estate excise tax is
projected to remain flat for both years of the biennium. With the lack of growth in revenue, the City plans to
continue with the capital projects in progress and monitor revenues before starting a new project.
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2021 2022 2023 2024 2025 2026
m Services $39,528 $- $249,276 $256,754 $295,781 $301,993
= Capital $- $- $960,780 $2,150,024 $5,534,681 $650,000

m Transfers  $1,251,688

$1,569,274 $1,466,147 $3,106,367 $1,926,261 $1,875,814
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Professional Services $ 39,528 $ - $ 249,276 $ 256,754 $ 295,781 $ 301,993
NW 14th Ave CDBG Project - - 246,676 6,538
ADA Upgrades - - - - 75,000 75,000
Open Space/Parks/Trails - - - - 250,000 250,000
S Lacamas Creek Trailhead - - 28,635 523,934 337,681
Crown Park Impv Ph 1 &2 - - 288,674 1,619,552 4,522,000
Skate Park Improvements - - 396,894
Bike Park Design & Construct - - - - - 325,000
Forest Home Improvements - - - - 350,000
Capital $ - $ - $ 960,780 $ 2,150,024 $ 5,534,681 $ 650,000
Transfers Out to Streets Fund - 300,000
Transfers Out to LTGO Bond 1,195,393 1,138,274 1,466,147 1,856,526 1,871,261 1,875,814
Transfers Out to 38th Fund - 131,000
Transfers Out to Brady Fund 56,295
Transfers Out to Fac Capital - - - 1,249,840 55,000
Transfer Expenses $ 1,251,688 $ 1,569,274 $ 1,466,147 $ 3,106,367 $ 1,926,261 $ 1,875,814
TOTAL REET FUND $ 1,291,216 $ 1,569,274 $ 2,676,203 $ 5,513,145 $ 7,756,724 $ 2,827,806

21.53% 70.54% 106.01% 40.70% -63.54%
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Impact Fees Capital Funds: Park, Transportation, Fire

Purpose

Impact fees are one-time charges assessed by a local government against a new development project to
help pay for new or expanded public capital facilities that will directly address the increased demand for
services created by that development.

The City of Camas has the following impact fees:

e Park Impact Fees (PIF): To be used for design and construction of park capital projects related to
residential growth. The Park Impact Fees may only fund projects that are identified as part of the City's
Park Plan and the fees must be spent within ten years. The City’'s parks projects built with Park Impact
Fees include the Lacamas Lodge, Legacy Lands, and neighborhood trails.

e Transportation Impact Fees (TIF): To be used for design and construction of transportation capital
projects related to urban growth. The Transportation Impact Fees may only fund projects that are
identified as part of the City’s Transportation Plan and the fees must be spent within ten years.

e Fire Impact Fees (FIF): To be used for acquisition, design and construction of fire facilities including fire

engines. The Fire Impact Fees may only fund projects that are identified as part of the City’s
Comprehensive Plan and the fees must be spent within ten years.

SECTION IIl: Budget by Fund | Capital Funds: Impact Fee Funds
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Budget Overview and Changes

Impact fee revenues are impacted by the housing market as well as “impact fee credits”. Impact fee credits
are earned by developers when they build a public facility as part of their development with the intent to
“donate” the facility to the City. The impact fee credits are then available to be redeemed when the developer
applies for a permit requiring impact fees such as building a house. The impact fees are sometimes sold
from one developer to another for the redemption purpose.

The credits add some revenue volatility for the City when there are several credits outstanding which may
mean impact fees received as cash may be reduced with developers using credits instead.

For the 2025-2026 biennial budget, impact fees are projected to be higher than prior years in that two major
commercial projects are planned for construction which will generate impact fee revenue rather than impact
fee credits. These projects will be carefully monitored and if market conditions change, the City will evaluate
whether to continue or pause budgeted capital projects or to not start new projects.
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¥ 2021 2022 2023 2024 2025 2026

= Capital $- $- $8,368 $5,492 $50,000 $450,000

m Transfers  $2,879,694 $2,351,541 $3,434,624 $2,200,442 $3,543,207 $2,209,801
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Adopted Budget in Detail - Park Impact Fee Fund

2022 2024 2025 2026

Description Actual Actual Adopted Adopted
T3 Eastlake Trail $ - $ - $ 8,368 $ 5,492 $ 50,000 $ 450,000
Transfers Out to LTGO 1,836,588 1,011,789 1,092,542 1,155,070 1,161,779 1,164,719
Transfers Out to REET - - - 900,000 -
Transfer Expenses $ 1,836,588 $ 1,011,759 $ 1,092,542 $ 1,155,070 $ 2,061,779 $ 1,164,719
TOTAL PIF FUND $ 1,836,588 $ 1,011,759 $ 1,100,910 $ 1,160,562 $ 2,111,779 $ 1,614,719
-44.91% 8.81% 5.42% 81.96% -23.54%

Adopted Budget in Detail — Traffic Impact Fee Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Transfers Out to Streets - - - - 437,750
Transfers Out to LTGO Bond 1,007,786 1,004,781 1,146,982 1,045,372 1,043,678 1,045,083
Transfers Out to 38th Fund 35,319 335,000
Transfer Expenses $ 1,043,106 $ 1,339,781 $ 1,146,982 $ 1,045,372 $ 1,481,428 $ 1,045,083
TOTALTIF FUND $ 1,043,106 $ 1,339,781 $ 1,146,982 $ 1,045,372 $ 1,481,428 $ 1,045,083
28.44% -14.39% -8.86% 41.711% -29.45%

Adopted Budget in Detail - Fire Impact Fee Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Transfers Out to CWFD - - 1,195,100
Transfers Out to LTGO
Transfer Expenses $ - $ - $ 1,195,100 $ - $ - $ -
TOTAL FIF FUND $ - 3% - $1,195100 $ - $ - $ -
0.00% 100.00% -100.00% 0.00% 0.00%
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Capital Facilities Fund

Purpose

The Capital Facilities Fund centralized all City facility-related projects. The intent is to provide more
transparency and efficiency in managing large capital projects. It will also offer provide more synergy to
manage similar projects and ability to better prioritize budgeted resources. The long-term goal to develop a
long-term Capital Facilities Plan to address ongoing preventative maintenance and a plan for repairs and
replacements.

Budget Overview and Changes

The City Facilities Assessment Plan identified several major maintenance projects required of some of the
City's buildings including City Hall, Library, and the Police Station. To fund these projects, the City issued
$7 million in limited general obligation bonds. Some of these projects were started in 2024 and it is
anticipated the remaining projects will be completed in 2025-2026 biennium as budgeted.
These projects may need to be modified as more cost information becomes available during the bidding
project. The current bid environment has been difficult with rising prices, access to materials and availability
of contractors. Staff is continuing to be proactively monitoring for these challenges to keep these projects in
budget or reprioritizing or modifying to ensure the best use of the funds.
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= Capital $- $- $1,643,152 $1,977,381 $5,150,570 $100,000
m Debt $14,797 $- $750 $4,371 $- $-
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Adopted Budget in Detail

2022 2023 2024 2025 2026
Description Actual Actual Actual Adopted Adopted
Int/Debt Streets & Related Inf $ 14,797  $ - $ 750 $ 43711  $ - $ -
Major Building Maintenance - - 122,138 968,119 3,759,092 100,000
Library Building Improvements - - - 356,750 1,297,978
Library Roofing Project - - 1,249,840
Library HVAC Repair/Replace - - 271,174 973,613
Library Security Upgrades - - - - 93,500
Capital $ - $ - $ 1,643,152 $ 1,977,381 $ 5,150,570 $ 100,000
Transfers Out to ER&R $ - $ - $ - 3 - $ - $ -

TOTALFACILITIESCAPFUND $ 14797 §$ $ 1,643,902 $ 1,981,752 §$ 5,150,570 $ 100,000

SECTION IIIl: Budget by Fund | Capital Funds: Capital Facilities Fund
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Lacamas Legacy Lands Fund

Purpose

This fund initially was used for the acquisition of open land north of Lacamas Lake with the intent to preserve
the forest and pastures in perpetuity. Currently, the City is preparing an Open Space Plan which includes
the Legacy Lands to determine what land should be preserved as open space and the best recreational use
for the remainder.

Budget Overview and Changes

The resources in this fund include remaining bond proceeds, conservation futures grant funds and interest
revenue. The uses for these funds will continue to be preventive maintenance on historical structures on
the Legacy Lands properties and completion of the Open Space Plan.
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= Capital $- $- $1,573 $479,744 $383,757 $-
m Transfers $- $- $- $3,273,588 $8,563,330 $-
m Debt $6,317,291 $- $91,862 $- $- $-
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Adopted Budget in Detail

2021 2022 2025 2026
Description Actual Actual Adopted Adopted
Legacy Lands Master Planning - - - 92,325 83,757
Rose/Leadbetter Improvements - - 1,673 387,418 300,000
Capital $ - $ - $ 1573 $ 479,744 $ 383,757 $ -
Loan Principal 6,087,341
Int/Debt Streets & Related Inf 136,965
Int/Debt Streets & Related Inf 92,985 - 91,862
Debt $ 6317291 § - % 91862 $ - $ - $ -
Transfers Out to REET - - - 818,684 2,482,000
Transfers Out to 38th Fund - - - 339,441 325,200
Transfers Out to Streets - - - - 1,500,000
Transfers Out to Fac Capital - - - 2,115,563 4,256,130
Transfers $ - 3 - 8 - $ 327358 $ 8,563,330 $ -

TOTALLEGACY LANDS FUND $ 6,317,291 § $ 93436 $ 3,753,331 $ 8,947,087 $ -
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38th Ave Construction Fund

Purpose

This is a multi-year, multi-phase project to improve the corridor from 192nd to Grass Valley Park. This project
started in 2012 with 2025 as the last year and last phase, Phase lll. The improvements are to include widening
the streettoinclude bike lanes, sidewalks, storm facilities, illumination and turn lanes. Phase Il is fully funded
with federal and state funding.

Budget Overview and Changes

Before the City received the final grant which secured full funding for the 38th Ave Phase Ill construction,
the City issued $3.5 million in limited general obligation bonds. Once the grant funds were awarded, the City
was considering moving the $3.5 million to SR-500 and Everett Corridor project. Recently, the City was
notified the federal funds were frozen by the current Administration in Washington D.C. with $4.5 million
left in expenses to complete the project in July 2025. The City will continue the project and may use the bond
proceeds to help bridge the gap until the federal funds become available.
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= Capital $- $- $185,208 $2,993,772 $7,775,200 $-

Adopted Budget in Detail

2021 2022 2023 2024 2025 2026

Description Actual Actual Actual Actual | Adopted Adopted
NW 38th Av Ph 3 - Construction $ $ $ 185,208 $ 2,993,772 $ 7,775,200 $

TOTAL38TH AVE IMPVMT FUND  § - 3 - $ 185208 $ 2,993,772 $ 7,775,200 $ -

SECTION Ill: Budget by Fund | Capital Funds: 38t Avenue Improvements Construction Fund
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State Route 500/Everett Street Improvements

Purpose

SR-500 and Everett is the primary route in Camas to travel north of Lacamas Lake as well as commute to
Camas High School. This route is a Washington State Route with 2 lanes and no improvements such as
curb, sidewalk and storm drainage. It also includes a small two-lane bridge between Lacamas Lake and
Round Lake in a narrow congested small commercial area.

The City desires to improve this stretch of street, replace the bridge and enhance safety in the area. The
City has secured initial funding for feasibility and design work with federal and state grants. The 2025-2026
Budget funds the initial efforts with future efforts predicated on securing additional funding.

Budget Overview and Changes

The City was notified the federal and state funding may be part of a federal freeze of US Department of
Transportation funding. The City will continue to monitor the situation and will pause the project until
funding has been secured.
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Adopted Budget in Detail

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
SR 500/Everett St Improvements $ - $ - $ - $ 11,635 $ 900,000 $ 800,000
TOTAL SR500/EVERETT FUND $ - $ - $ - $ 11,635 $ 900,000 $ 800,000

SECTION III: Budget by Fund | Capital Funds: SR500/Everett Street Improvements Fund
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Enterprise Funds Summary

The City has three utilities: Storm Water, Solid Waste, and Water/Sewer. The utilities are enterprise funds
that are self-sufficient funds supported by utility rate payers. Utility rate studies are completed every five years
to ensure the rate model is still accurately reflecting the needs of the respective utilities. A new utility rate
study was completed in 2023, with the new five-year rate plan starting in 2024.

The Storm Water Fund provides for maintenance, operations, planning, and construction of the City's storm
water drainage system in compliance with the National Pollutant Discharge Elimination System Phase Il
Permit (NPDES). Maintenance items include street sweeping, ditch cleaning, treatment and detention facility
upkeep, catch basin cleaning, and storm line cleaning and repair. The fund also supports public outreach,
illicit discharge hotlines, and capital improvements.

The Solid Waste Fund provides for the collection and disposal activities. The City services residential and
commercial customers and provides drop box services for containers up to two yards. Larger drop box as well
as yard debris services are contracted out to an external vendor. The City bills for residential recycling
services and pays a private contractor for the pickup and removal of the material.

The Water/Sewer operation provides for furnishing water and sanitary sewage disposal services to industrial,
commercial, and residential areas within the City and some surrounding areas. The utilities are currently
combined in a single fund but operate as separate entities.

Storm Water Revenue

Revenues for the Storm Water Fund are primarily fees collected as part of the utility billing process. These
fees cover awide variety of activities all in the effort to minimize storm water and mitigate for future problems.
These activities can range from street cleaning to education to catch basin maintenance to mitigation sites.

Solid Waste Revenue

The City collects general refuse daily and/or weekly as well as disposes the solid waste. The City also
contracts for recycling services that are available on the same cycles.

Water-Sewer Revenue

The Water/Sewer Fund is a shared utility fund with 53% of the revenue generated from Sewer activity and
31% from Water activity and the rest from system development charges on new growth, and miscellaneous
revenue.
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Enterprise Funds Revenues by Source

$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000 - ]
$10,000,000 -
$- ]
$(10,000,000)

2021 2022 2023 2024 2025 2026
m [ntergovernmt $61,855 $283,167 $78,397 $334,071 $1,517,497
m Charges for Service $20,365,739 $20,913,518 $22,310,224  $23,742,188 $25,420,886  $26,992,523
m Fines & Forfeitures $43,339 $132,447 $143,103 $190,586 $204,781 $208,877

m Miscellaneous $(41,328)  $(2,046,479) $8,331,264  $2,060,432  $1,415478  $1,269,767
m Funding Transfers $297,173 $1,453,589  $1,550,070  $2,407,870  $37,806,198 $11,375,000
Fund Revenue $6,705,317  $2,867,512  $15,349,671  $4,193,695  $3,412,989  $3,515,379

Enterprise Funds Expenditures by Type
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¥ 2021 2022 2023 2024 2025 2026

m Staffing $3,893,126 $4,254,424 $5,048,608 $5,252,272 $5,272,972 $5,409,085
m Supplies $888,605 $1,343,540 $1,526,272 $1,675,045 $1,936,798 $2,006,086
m Services $6,923,018 $7,785,686 $8,935,644 $8,719,475 $9,969,773 $10,224,650
= Capital $826,195 $1,601,413 $2,841,429 $12,299,887 $39,034,219 $21,700,000
= Transfers $261,273 $1,429,427 $1,205,516 $2,306,501 $20,375,048 $11,408,105
= Taxes $646,130 $746,723 $878,265 $1,108,479 $946,070 $965,937
m Debt $1,819,007 $1,759,839 $1,488,956 $4,382,546 $4,378,625 $4,376,343
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StormWater Fund

Steve Wall
Public Works Director

Purpose

Provide for the management, maintenance, and operations of the City's storm water drainage facilities in
accordance with the City's National Pollutant Discharge Elimination System (NPDES) Phase Il permit in

accordance with the Federal Clean Water Act and administered by the Washington State Department of
Ecology.

Organizational Chart and Functions

Public Works Director -1 FTE
Administration

Long-range planning

Project management

Ops/Utilities Managers - 2 FTE
Daily operations
Long-range planning

Maintenance -5 FTE

System maintenance

Facility maintenance/monitoring
Customer technical assistance

NPDES Permit-2 FTE
Water quality monitoring
Lake management

NPDES permit compliance
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Key Accomplishments in 2023 - 2024

e Entered an Interlocal Agreement with Clark County for Long-Term Watershed Management Partnership
e Met all reporting requirements for the NPDES Phase Il Permit

o All stormwater facilities are set up in EAM

e Work orders for stormwater team are set up in EAM

e Service requests for flooding, illicit discharge and stormwater facility issue are set up in Camas Connect

e Completed a five-year rate study for stormwater

Goals and New Initiatives in 2025 — 2026

e Meet NPDES permit standards and compliance requirements
e Replace dam gates at the Upper Dam on Round Lake

e Replace lower dam high flow gate

e Remove fish wheel from Round Lake dam

¢ Install generator for the Crown View Storm and Lift station

e Design Crown Park Regional Storm Treatment

e Design Downtown Regional Storm Treatment

e Treat Lacamas Lake

SECTION IIIl: Budget by Fund | Enterprise Funds: Storm Water Fund
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Future Challenges

Issue Plan for Resolution
Lake Water Quality Continuing to monitor and treat the lake as
necessary

Need efficiency for monitoring and controlling lake | Continue to explore possible remote access and
dams with limited staff control of the dams

Increased resource needs to meet NPDES Permit Develop preventative maintenance program with

conditions and stay compliant, while completing the new Tyler Enterprise Asset Management
the necessary maintenance and capital-related module
projects

SECTION Ill: Budget by Fund | Enterprise Funds: Storm Water Fund
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Budget Overview and Changes

Council adopted five-year rate plan for the Stormwater utility.

Storm Water Rates 2024 2025 2026 2027 2028

Annual rate adjustment 13.5% 135% 13.5% 13.6% 13.5%
Monthly rate per household = $15.38  $17.46 $19.82 $22.50 $25.54

The increase in rates will help with inflationary costs of the baseline budget such as salaries, benefits, and
professional services. In addition, the rate increase is intended to be used to address several capital
projects. For the 2025-2026 biennium dam improvements and lake water quality will be the focus along with

NPDES permit requirements.
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2021 2022 2023 2024

= Staffing $680,248 $687,638 $960,664 $908,834

= Supplies $20,313 $39,559 $90,304 $53,915

= Services  $927,596 $1,215,669 $1,349,353 $1,210,054

m Capital $- $- $620,819 $136,772

m Transfers $- $- $- $-

= Taxes $28,167 $29,139 $32,726 $48,352

= Debt $26,352 $25,278 $24,181 $56,360

2025
$963,865
$80,357
$1,426,284
$2,602,497
$115,350
$41,801
$56,250

2026
$983,142
$82,045
$1,460,348
$175,000
$-
$42,679
$56,530

SECTION III: Budget by Fund | Enterprise Funds: Storm Water Fund
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Adopted Budget in Detail

2025 2026
Description Adopted Adopted
Administration
GO Bond 32,845 34,219 36,050
GO Bond Interest 26,352 25,278 24,181 23,514 22,031 20,480
Debt $ 26352 $ 25278 $ 24,181 $ 56,360 $ 56,250 $ 56,530
Total Administration $ 26352 $ 25278 $ 24,181 $ 56,360 $ 56,250 $ 56,530
Operations and Maintenance
Salaries 108,585 103,171 125,436 189,902 173,910 177,388
Overtime 1,896 1,109 98 438 342 349
Storm O&M Salaries $ 110,480 $ 104,281 $ 125,535 $ 190,340 $ 174,252 $ 177,737
Storm O&M Benefits $ 27,339 $ 37,391 $ 72,428 $ 70,256 $ 67,538 $ 68,889
Supplies 3,985 7,958 11,978 8,399 9,356 9,553
Fuel Consumed 16,142 22,974 20,755 19,408 19,815
Tools & Equipment 10,910 12,668 19,213 9,021 20,972 21,412
Storm O&M Supplies $ 1489 $ 36,769 $ 54,165 $ 38,176 $ 49,736 $ 50,780
Professional Services 556,571 769,836 929,151 583,643 55,609 56,777
Internal Service - Indirects 562,662 574 478
Equipment Rental 262,644 267,950
Intergovernmt - County 30,989 28,675 40,355 32,389 33,069
Communication 2,826 4,408 2,988 3,922 3,673 3,750
Travel 48 5,863 524 535
Taxes & Assessment 28,167 29,139 32,726 48,3562 41,801 42,679
Interfund Rents/Leases 174,499 182,276 212,956 219,309
Insurance 10,687 14,263 21,193 40,735 41,753 45,929
Public Utilities 1,397 1,636 8,891 7,395 5,572 5,851
Repairs & Maintenance 22,187 26,256 45,730 59,561 53,658 54,784
Software 8,000 8,168
Miscellaneous 9,223 26,215 32,203 25,716 22,478 23,602
Storm O&M Services $ 836,593 $1,088,468 $ 1,285,838 $ 1,028,987 $ 1,080,764 $ 1,107,572
Total O&M Expenses $ 989,308 $1,266,909 $ 1,537,965 $ 1,327,759 $ 1,372,289 $ 1,404,978

SECTION Ill: Budget by Fund | Enterprise Funds: Storm Water Fund
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2021 2022 2025 2026
Description Actual Actual Adopted Adopted
Street Cleaning
Salaries 261,847 266,487 340,405 248,169 283,768 289,443
Overtime 6,155 3,459 3,871 3,408 5,235 5,339
Sweeping Salaries $ 268,002 $ 269,946 $ 344,275 $ 251,576 $ 289,002 $ 294,783
Sweeping Benefits $ 145257 $ 137,011 $ 145,681 $ 97,494 $ 123,372 $ 125,840
Total Street Cleaning $ 413,259 $ 406,957 $ 489,956 $ 349,070 $ 412,375 $ 420,622
Lake Dams
Supplies - - 124 172 72 73
Tools & Equipment 5,351 302 10,302 4,018 2,689 2,745
Lake Dam Supplies $ 5351 $ 302 $ 10,426 $ 4,190 $ 2,761 $ 2,819
Professional Services 14,314 8 - 16,042 20,972 21,412
Intergovernmt - State 2,089 2,089 2,089 - 2,226 2,273
Repairs & Maintenance 24,340 10,848 3,633 3,326 21,751 22,208
Miscellaneous 48 28 - 116 88 90
Lake Dam Services $ 40,792 $ 12973 $ 5,622 $ 19,485 $ 45,037 $ 45,982
Total Lake Dams $ 46,143 $ 13275 $ 16,048 $ 23,675 $ 47,797 $ 48,801

Lake Management

Supplies - - - 412 4,096 4,182
Tools & Equipment - - - 9,684 15,360 15,683
Lake Mgmt Supplies $ - $ - 8 - $ 9,995 $ 19,456 $ 19,865
Professional Services - - - 33,077 235,620 240,466
Repair & Maintenance - - - 99 1563 156
Miscellaneous - - - 5 1,024 1,046
Lake Mgmt Services $ - $ - $ - $ 33,181 $ 236,697 $ 241,667
Total Lake Management $ - $ - $ - $ 43177 $ 256,153 $ 261,532

NPDES Permit Mgmt

Salaries 87,153 91,229 176,595 197,363 108,586 202,558
Overtime - - - 194

NPDES Salaries $ 87,153 $ 91,229 $ 176,595 $ 197,557 $ 198,586 $ 202,558
NPDES Benefits $ 42,017 $ 47,780 $ 96,150 $ 101,611 $ 111,113 $ 113,336

SECTION IIIl: Budget by Fund | Enterprise Funds: Storm Water Fund
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2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
NPDES (Continued)
Supplies 67 1,026 389 900 5,243 5,353
Tools & Equipment 1,463 25,324 654 3,162 3,229
NPDES Supplies $ 67 $ 2,489 $ 25,713 $ 1,553 $ 8,405 $ 8,581
Professional Services 33,833 108,114 42,619 27,387 53,939 55,072
Communication 940 477 964 1,781 1,549 1,682
Travel 588 509
Permit/License 32,013 22,656 32,888 9,925 33,948 34,661
Repairs & Maintenance 1,908 2,440 110,720 10,909 11,138
Miscellaneous 11,592 10,312 11,121 26,431 5,243 5,353
NPDES Services $ 78377 $ 143,367 $ 90,620 $ 176,753 $ 105,588 $ 107,805
Total NPDES Permit $ 207,613 $ 284,865 $ 389,078 $ 477,474 $ 423,693 $ 432,280
Capital
Upper Dam Gate Replace 35,350 6,316 325,000
Lower Dam High Flow Gate 50,000 100,000
Fish Wheel Removal 75,000
Crown Park Treatment 637,889
Downtown Treatment 687,389
Lac Lake Treatment 43,992 361,719
Crown View/LS Generator 500,000
Capital Projects $ - $ - $ 35350 $ 50808 $ 2,602,497 $ 175,000
Storm Water Vehicles $ - $ - $ 585,469 $ 85,964 $ - $ -
Total Capital Expenses $ - $ - $ 620,819 $ 136,772 $ 2,602,497 $ 175,000
General Activity
Transfers Out to ER&R 89,000
Transfers Out to IT R&R 26,350
Transfers Out $ - $ - $ - $ - $ 115,350 $ -
Total Transfer Expenses $ - $ - $ - $ - $ 115,350 $ -
TOTAL STORM FUND $1,682,675 $1,997,284 $ 3,078,047 $ 2,414,286 $ 5,286,404 $ 2,799,743

18.70% 54.11% -21.56% 118.96% -47.04%

SECTION Ill: Budget by Fund | Enterprise Funds: Storm Water Fund
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SolidWaste Fund

Steve Wall
Public Works Director

Purpose

Provide for the maintenance and operations of the City's Solid Waste and Recycling programs. The
enterprise fund receives its revenues mostly from user fees. The solid waste management function provides
for the collection and disposal of refuse from businesses and residences within the City of Camas.
Recycling and Yard Debris is provided by Waste Connections through a contract with the City.

Organizational Chart and Functions

Public Works Director -1 FTE
Administration

Long-range planning

Project management

Utilities Manager - 1 FTE
Daily operations

Long-range planning

Vendor contract management

Maintenance -5 FTE
Waste removal service
Asset maintenance
Customer service

SECTION III: Budget by Fund | Enterprise Funds: Solid Waste Fund
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Key Accomplishments in 2023 - 2024

e Continued to service the community by providing solid waste removal for public events
e Continue to work on recycling goals

e Worked with regional partners on planning and programs

Goals and New Initiatives in 2025 - 2026

e Implement Tyler Utility Billing workorders for garbage extra items
e Implement the use of iPads in the garbage trucks

e Use the EAM workorders for special events to track time and costs for billing recovery

Future Challenges

Issue Plan for Resolution
Areas annexed into the City are still being served Assess staffing and equipment needed to add
by Waste Connections, rather than by the City these large residential areas to the City's service

Continue to explore food waste diversion programs
with Waste Connections and Clark County

Growing population creates additional waste and

applies pressure on staff, resulting in overtime Realized efficiencies with technology for pickup

routing and extra service transactions

Streamlining commercial service

SECTION Ill: Budget by Fund | Enterprise Funds: Solid Waste Fund



Budget Overview and Changes
Council adopted five-year rate plan for the Solid Waste utility.
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Solid Waste Rates 2024 2025 2026 2027 2028
Annual rate adjustment 25% 25% 25% 25% 2.5%
Monthly average can rate per household @ $22.65 $23.22  $23.80 $24.39 $25.00

The Solid Waste rates have not increased for the last few years. The new increase in rates will help with
inflationary costs of the baseline budget such as salaries, benefits, and professional services.

Professional services will decrease with the completion of the utility billing phase of the ERP

implementation project in 2025.

$4,000,000
$3,500,000 - -
$3,000,000 —— I
$2,500,000
$2,000,000
$1,500,000
$1,000,000
500,000
o — =
2021 2022 2023 2024 2025 2026
m Staffing $492,549 $601,386 $700,086 $663,986 $678,175 $705,572
m Supplies $20,344 $180,697 $133,767 $149,016 $173,450 $186,459
m Services $2,042,389 $2,004,564 $2,414,885 $2,485,282 $2,530,971 $2,604,356
= Capital $- $- $400,525 $5,000 $- $-
m Transfers $- $- $- $- $107,822 $-
m Taxes $128,279 $133,319 $138,204 $168,419 $168,181 $171,713
SECTION Ill: Budget by Fund | Enterprise Funds: Solid Waste Fund
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Adopted Budget in Detail

2022 2025 2026
Description Actual Adopted  Adopted
Administration
Administration Salaries $ 33489 $ 37469 $ 39941 $ 40532 $ 41229 $ 42,054
Administration Benefits $ 9,028 $ 10,413 $ 28,766 $ 12,245 $ 13,139 $ 14,323
Professional Services 209,267 228,313 245,156 270,929 33,316 51,802
Internal Services - - - - 275,912 281,706
Communication 2,504 2,828 2,156 2,940 3,020 3,247
Taxes & Assessment 128,279 133,319 138,204 168,419 168,181 171,713
Insurance 8,671 10,530 16,082 20,934 22,504 24,192
Software - - - - 20,143 20,566
Miscellaneous 14,367 19,658 19,495 13,820 18,162 19,624
Administration Services $ 363,087 $ 394648 $ 421,093 $ 477,042 $ 541,238 $ 572,750
Total Administration $ 405605 $ 4425530 $ 489,799 $ 529,819 $ 595606 $ 629,127

Waste Disposal
Waste Disposal Public Utility $ 803923 $ 827252 $ 860,623 $ 922,145 $ 824,129 $ 841,435

Total Waste Disposal $ 803923 $ 827252 $ 860,623 $ 922,145 $ 824,129 $ 841,435

Waste Collection

Salaries 289,661 341,598 393,688 414,431 423,802 432,278
Overtime 11,707 19,231 13,732 11,920 12,075 12,074
Waste Collection Salaries $ 301,368 $ 360,829 $ 407,421 $ 426,351 $ 435877 $ 444,352
Benefits 148,664 192,675 223,958 184,858 187,930 204,843
Waste Collection Benefits $ 148664 $ 192675 $ 223958 $ 184,858 $ 187,930 $ 204,843
Supplies 1,905 3,819 3,911 6,112 28,469 30,604
Fuel Consumed - 105,248 95,765 87,355 82,647 88,846
Tools 18,439 71,630 34,092 55,549 62,334 67,009
Waste Collection Supplies $ 20344 $ 180,697 $ 133,767 $ 149,016 $ 173,450 $ 186,459

SECTION Ill: Budget by Fund | Enterprise Funds: Solid Waste Fund
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Equipment Rent 382,999 391,042
Interfund Rent 296,030 329,755 381,624 392,898 69,619 71,081
Repair/Maintenance 136 211 1,020 1,579 1,645 1,768
Miscellaneous 175 - 725 374 329 336
Waste Collection Services $ 296,341 $ 329,966 $ 383,269 $ 394,852 $ 454,591 $ 464,227
Total Waste Collection $ 766,717 $ 1,064,168 $ 1,148,415 $ 1,155,077 $ 1,251,848 $ 1,299,880
Recycling Service
Professional Services 707,316 586,016 888,104 859,663 879,194 897,657
Recycling Services $ 707316 $ 586,016 $ 888,104 $ 859,663 $ 879,194 $ 897,657
Total Recycling $ 707,316 $ 586,016 $ 888,104 $ 859,663 $ 879,194 $ 897,657
General Expenses
Capital - Vehicles 3 - $ - $ 400525 $ 5000 $ -3 -
Transfers Out to ER&R 89,000
Transfers Outto IT R&R 18,822
Transfers Out $ - $ - $ - $ - $ 107,822 $ -
Total General Expenses $ - $ - $ 400525 $ 5000 $ 107,822 $ -
TOTAL SOLID WASTE $ 2,683,561 $ 2,919,966 $ 3,787,468 $ 3,471,703 $ 3,658,599 $ 3,668,099
8.81% 29.711% -8.34% 5.38% 0.26%

SECTION III: Budget by Fund | Enterprise Funds: Solid Waste Fund
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Water-Sewer Fund

Steve Wall

Public Works Director

Purpose

Provide for the management, operations, and maintenance of the City's Water and Sewer Systems to
furnish domestic water and sanitary sewage disposal services to industrial, commercial, and residential
customers within the City and surrounding areas.

Organizational Chart and Functions

Public Works Director -1 FTE

Administration

Long-range planning

GIS/Engineering -2 FTE

Utilities Manager-1 FTE

Oversight of da

ily operations

Asset tracking
Service mapping
Engineering

Administrative Staff-1 FTE

Records management
Communications
Liaison for senior staff

Utilities Leads -2 FTE
Daily operations

WWTP Supervisor-1FTE

Daily operations

Operator/Cross Ctrl -2 FTE
Source management

Cross control monitoring
Water testing & treatment

Maintenance - 16 FTE
Watershed management
System operation & maintenance

SECTION IIl: Budget by Fund | Enterprise Funds:

Laboratory -1 FTE
Testing and monitoring
Regulatory compliance

Operators -7FTE
Wastewater treatment
Asset maintenance

Water-Sewer Fund
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Key Accomplishments in 2023 - 2024

e Completed b-year rate study

e All water and sewer assets are in EAM

o All water and sewer workorders are set up in EAM

e Service requests are set up in Camas Connect

e Completed NE 439/Franklin Waterline replacement
e Completed a five-year rate study for water and sewer

e Negotiated a three-parcel land acquisition for a replacement Operation Center site

Goals and New Initiatives in 2025 — 2026

o New Utility Billing System implemented

e Billing changes to include monthly billing and changes for landlord/renter bills
e Construction of the Northshore water transmission main

e Construction of SE 6t Ave Waterline bridge crossing

e Construction of the Lower Prune Hill Reservoir and Booster Station replacement
e Construction of Well 6/14 Waterline Transmission Main

e Design and construction of Well 13 for PFAS mitigation

e WWTP Upgrades

Future Challenges

Issue Plan for Resolution

System-wide repair and rehab needs Use results of TV inspections to target problem areas

SECTION IIIl: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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Issue Plan for Resolution

Increasing regulatory pressures Continue to use testing program, inventory lead and cooper

lines

Personnel hiring pressures for 2025 with
the loss of key staff

Assess the need for training programs and staff
development

Budget Overview and Changes

Council adopted five-year rate plan for the Water and Sewer utilities.

Water Rates 2024 2025 2026 @ 2027 2028
Annual rate adjustment  6.0% 6.0% 6.0% 6.0% 6.0%
Sewer Rates

Annual rate adjustment | 3.25%  3.25%  3.25% 3.26% 3.25%

The increase in rates will help with inflationary costs of the baseline budget such as salaries, benefits, and
professional services. The large capital projects will continue to be funded with revenue bonds to level out
costs to minimize the impact on utility rates.

SECTION Ill: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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¥ 2021 2022 2023 2024 2025 2026

m Staffing ~ $2,720,320  $2,965400  $3,387,859 $3,679,452  $3,630932  $3,720,371
mSupplies  $847,948 $1,123,283  $1,302,201 $1,472,114  $1,682,991 $1,737,582
mServices  $3,953,033  $4,565453  $5171,406  $5,024,139  $6,012517  $6,159,947
= Capital $826,195 $1,601,413  $1,820,085  $12,158,115  $36,431,722  $21,525,000
m Transfers  $261,273 $1,429,427  $1,205516  $2,306,501  $20,151,876  $11,408,105
= Taxes $489,684 $584,265 $707,334 $891,708 $736,088 $751,546
u Debt $1,792,656  $1,734,561 $1,464,776  $4,326,186  $4,322,375  $4,319,813



Adopted Budget in Detail - Water-Sewer Fund

Description
Excise Tax — Water Billing

2022
Actual

2023
Actual
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2024
Actual

2025
Adopted

2026
Adopted

Water Tax & Assessment $ 277276 $ 322276 $ 417,411 $ 522,482 $ 414,603 $ 423,310
Total Water Excise Tax $ 277276 $ 322276 $ 417,411 $ 522,482 $ 414,603 $ 423,310
Water Administration

Salaries 246,529 293,882 288,121 232,009 233,827 238,504
Overtime

Administration Salaries $ 246,529 $ 293882 $ 288,121 $ 232,009 $ 233,827 $ 238,504
Administration Benefits $ 81175 $ 100626 $ 100,886 $ 84,659 $ 85,782 $ 87,498
Administration Supplies $ 810 $ 2,569 $ 1,453 $ 123 $ 3,738 $ 3,816
Professional Services 1,398,269 1,590,051 1,783,411 1,839,037 383,163 289,109
Internal Services 1,721,031 1,757,173
Equipment Rental 27,943 28,630
Communication 8,790 7,330 8,065 8,967 8,719 8,902
Travel 300 67 135

Interfund Rents/Leases (9,413) 76,882 68,769 70,833 53,656 54,783
Insurance 3,436 6,342 9,025 9,369 9,603 10,564
Public Utilities 931 5,256 4,655 6,763 6,164 6,472
Software 78,390 80,036
Miscellaneous 103,384 96,868 113,910 90,569 97,844 99,899
Administration Services $ 1,505,696 $ 1,782,796 $ 1,987,835 $ 2,025,673 $ 2,386,513 $ 2,335,467
Total Administration $ 1,834,208 $ 2,179,872 $ 2,378,296 $ 2,342,464 $ 2,709,860 $ 2,665,285
Water Distribution

Salaries 847,630 944,290 956,184 911,863 933,091 951,753
Overtime 41,496 64,760 61,325 21,613 22,094 22,5636
Water Distribution Salaries $ 889,126 $ 1,009,050 $ 1,017,509 $ 933,476 $ 955,185 $ 974,289
Water Distribution Benefits $ 430,807 $ 458,161 $ 438,461 $ 384,350 $ 414,566 $ 422,858
Supplies 65,910 86,591 134,985 209,166 206,548 210,885
Fuel Consumed 52,493 38,052 24,176 22,920 23,402
Tools & Equipment 96,601 152,246 186,080 334,829 280,767 286,664
Water Distribution Supplies $ 162,511 $ 291,330 $ 359,117 $ 568,171 $ 510,236 $ 520,951

SECTION IIIl: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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2022 2025 2026

Description Actual Adopted Adopted
Water Distribution (Continued)

Professional Services 175,837 99,924 249,837 234,366 216,763 221,315
Equipment Rental - - - - 269,878 275,545
Intergovernmt - Other 31,471 25,394 42,030 41,382 28,396 28,992
Interfund Rents/Leases 205,764 208,879 261,645 277,918 45,830 46,792
Public Utilities 424,513 438,649 451,418 496,889 446,312 468,628
Repairs & Maintenance 131,808 242,247 253,247 225,651 261,991 267,493
Miscellaneous 3,645 3,757 9,593 9,452 9,869 10,077
Water Distribution Services $ 973,038 $ 1,018,849 $ 1,267,770 $ 1,285,657 $ 1,279,039 $ 1,318,842
Total Water Distribution $ 2,455,481 $ 2,777,390 $ 3,082,856 $ 3,171,655 $ 3,159,026  $ 3,236,939

Water Sources

Supplies 21,139 17,608 2,211 19,987 28,164 28,756
Tools & Equipment 44

Chemicals 144,929 178,329 199,721 177,263 239,335 244,361
Water Source Supplies $ 166,068 $ 195981 $ 201,932 $ 197,251 $ 267,500 $ 273,117
Professional Services 3,548 293 17,634 19,032 16,519 16,866
Communication 14,791 20,019 20,139 20,328 22,609 23,084
Insurance 125,535 165,832 142,532 167,519 171,707 188,878
Repairs & Maintenance 2,093 11,553 4,261 36,685 24,449 26,282
Miscellaneous 175 237 176 146 271 292
Water Source Services $ 146,642 $ 197,934 $ 184,642 $ 243,711 $ 235,555 $ 255,402
Total Water Sources $ 312,710 $ 393915 $ 386,574 $ 440,962 $ 503,055 $ 528,519

Water Treatment

Supplies 2,119 5,255 4,482 385 10,911 11,140
Tools & Equipment - 1,909 - - 4,128 4,214
Chemicals - - 179 4,640 6,087 6,214
Water Treatment Supplies $ 2119 $ 7,165 $ 4661 $ 5026 $ 21,125 $ 21,569
Professional Services 30,882 3,603 21,871 2,579 31,457 32,118
Repairs & Maintenance 12,383 31,770 5,249 2,061 68,692 70,134
Water Treatment Services $ 43265 $ 35373 $ 27,120 $ 4,630 $ 100,149 $ 102,252
Total Water Treatment $ 45384 $ 42537 $ 31,781 § 9,656 $ 121,274 $ 123,821

SECTION Ill: Budget by Fund | Enterprise Funds: Water-Sewer Fund



Description
Excise Taxes — Sewer Billing

2022
Actual
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2025
Adopted

2026
Adopted

Sewer Tax & Assessment $ 212408 $ 261,989 $ 289,923 $ 369,226 $ 321,485 $ 328,236
Total Sewer Excise Tax $ 212,408 $ 261,989 $ 289,923 $ 369,226 $ 321,485 $ 328,236
Sewer Collection

Supplies 1,828 2,221 1,164 1,134 1,995 2,144
Tools & Equipment 15 1,922 90 4,362 4,689
Sewer Collection Supplies $ 1,842 $ 4,143 $ 1,255 $ 1,134 $ 6,357 $ 6,833
Professional Services 4,089 3,350 6,600 704 7,604 8,174
Repair & Maintenance 27,215 68,594 90,251 24,823 122,718 131,922
Miscellaneous 1,085 1,032 1,054
Sewer Collection Services $ 31304 $ 71944 $ 96851 $ 26,611 $ 131,354 $ 141,150
Total Sewer Collection $ 33,146 $ 76,087 $ 98,105 $ 27,745 $ 137,711 $ 147,983
Sewer Pressure Collection

Salaries 66,284 78,860 176,265 536,991 461,142 470,365
Overtime 2,039 2,265 10,738 15,202 13,836 13,836
Pressure Collection Salaries $ 68323 $ 81,124 $ 187,004 $ 552,193 $ 474,978 $ 484,201
Pressure Collection Benefits $ 37235 $ 49984 $ 99,021 $ 254,401 $ 244248 $ 266,230
Supplies 39,205 94,616 100,387 79,338 107,696 115,773
Fuel Consumed 4,268 18,669 21,847 21,611 23,232
Tools & Equipment 4,337 4,847 9,362 10,952 17,075 18,355
Chemicals 42,969 56,767 56,640 36,619 56,000 60,200
Pressure Collection Supplies $ 86511 $ 160,498 $ 185,058 $ 148,756 $ 202,382 $ 217,560
Professional Services 104,525 75,325 42,169 48,866 80,625 86,672
Communication 845 1,208 1,045 1,124
Interfund Rents/Leases 619 705 255 500 538
Insurance 2,624 3,180 4,440 9,528 10,243 11,011
Repairs & Maintenance 30,060 37,823 169,816 174,674 95,229 102,372
Miscellaneous 175 195 4,162 4,001 5,566 5,984
Pressure Collection Services $138,003 $117,228 $221,687 $238,276 $193,208 $207,701
Total Sewer Pressure Collection $ 330,072 $ 408,834 $ 692,770 $ 1,193,626 $ 1,114,816 $ 1,175,692

SECTION IIIl: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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2022 2025 2026
Description Actual Adopted Adopted
Sewer Pumping
Supplies 11,254 9,814 10,498 6,140 11,749 12,630
Tools & Equipment 54,121 18,526 3,424 626 30,712 33,015
Sewer Pumping Supplies $ 65375 $ 28340 $ 13922 $ 6,766 $ 42,461 $ 45,645
Professional Services 27,826 30,586 38,445 5,513 33,795 36,329
Communication 3,950 1,057 9,382 3,282 13,734 14,764
Public Utilities 93,698 124,209 145,705 142,903 174,003 187,053
Repairs & Maintenance 151,781 147,344 150,489 127,720 161,417 173,623
Sewer Pumping Services $ 277,255 $ 303,196 $ 344,021 $ 279,418 $ 382,949 $ 411,669
Total Sewer Pumping $ 342630 $ 331,536 $ 357,943 $ 286,184 $ 425,410 $ 457,314

Sewer Treatment

Salaries 651,860 676,339 828,213 836,388 859,976 877,175
Overtime 26,017 32,435 44,570 30,395 28,311 28,877
Sewer Treatment Salaries $ 677877 $ 709,323 $ 872,783 $ 917,283 $ 888,286 $ 906,052
Sewer Treatment Benefits $ 289,258 $ 263,249 $ 384,074 $ 321,081 $ 334,009 $ 340,740
Supplies 34,028 53,324 50,325 63,176 105,280 113,176
Fuel Consumed - 9,663 9,260 8,462 7,678 7,839
Tools & Equipment 13,022 17,650 48,834 6,472 25,636 26,225
Chemicals 315,663 352,622 426,385 466,777 490,549 500,851
Sewer Treatment Supplies $ 362,713 $ 433,258 $ 534,804 $ 544,887 $ 629,193 $ 648,091
Professional Services 74,879 191,658 279,621 72,540 150,641 167,422
Equipment Rental - - - - 99,954 102,053
Intergovernmt Services - Other 38,633 37,979 32,352 57,237 79,653 85,519
Communication 13,405 14,014 9,980 12,281 14,840 15,953
Travel - - 393 2,292 1,285 1,382
Interfund Rents/Leases 77,205 84,669 102,837 108,469 130,943 140,764
Insurance 109,013 122,651 193,709 267,416 287,472 309,033
Public Utilities 171,970 163,582 156,220 188,671 181,594 195,214
Repairs & Maintenance 335,835 391,636 261,281 180,171 280,547 301,588
Software - - - - 26,911 27,476
Miscellaneous 16,891 31,944 5,087 31,086 50,009 51,059
Sewer Treatment Services $ 837,831 $ 1,038,133 $ 1,041,480 $ 920,163 $ 1,303,749 $ 1,387,463
Total Sewer Treatment $ 2,167,679 $ 2,443,963 $ 2,833,140 $ 2,703,413 $ 3,155,288  $ 3,282,347
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Description
General W/S Expenses

2022
Actual
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2025
Adopted

2026
Adopted

Sewer GO Bond Interest 1,792,656 1,734,561 1,464,776 1,585,170 1,498,480 1,407,817

Sewer Debt $ 1,792,656 $ 1,734,561 $ 1,464,776 $ 1,585,170 $ 1,498,480 $ 1,407,817

GO Bond 1,485,000 1,560,000 1,640,000

Loan Principal 1,256,016 1,263,895 1,271,996

Debt Expenses $ - $ - $ - $2,741,016 $ 2,823,895 $ 2,911,996

Transfers Out to Storm 100,000

Transfers Out to W/S Cap 261,273 929,133 207,731 2,278,328 3,927,450 175,000

Transfers Out to Retiree Med 22,794 27,353 28,173 32,456 33,105

Transfers Out to ER&R 189,000

Transfers Out to IT R&R 124,222

Transfers Out $ 261,273 $ 951,927 $ 235,084 $ 2,306,501 $ 4,373,128 $ 208,105

Total General Activity $ 2,063,929 $ 2,686,489 $ 1,699,860 $ 6,632,687 $ 8,695,503 $ 4,527,918

Capital Expenses

Water Repair & Replacement 213,449 108,882 177,361 10,453 500,000 500,000

Water Vehicles 12,450 2,025 34,700

Water Capital $ 225899 $ 171,808 $ 177,361 $ 45152 $ 500,000 $ 500,000

WWTP Upgrades 164,391 247173 231,579 2,887,359 9,000,000 9,000,000

Pump Station R&R 98,678 700,893 273,638 196,866 2,000,000 2,000,000

Gravity Sewer Upgrades 39,277 7,567 291,233 650,000 650,000

Prune Hill Park Pump Station 142,232 1,043,834

Sewer Vehicles 328,469

Sewer Capital $ 302,346 $ 948,065 $ 655,016 $ 4,747,761 $ 11,650,000 $ 11,650,000

Total Capital $ 528,245 $ 1,058,973 $ 832,377 $ 4,792,913 $12,150,000 $ 12,150,000

TOTAL WATER-SEWER FUND $10,593,168 $12,983,862 $13,101,037 $22,493,013 $ 32,908,032 $ 29,047,364
22.57% 0.90% 71.69% 46.30% -11.73%
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Adopted Budget in Detail - Water-Sewer Capital Project Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Well/Reservoir Site Security - - - - 300,000
Hathaway Road Replacement - - 15,495
NE 43rd/Franklin Replacement - - 68,292
Washougal Wellfield Imprvmts - - - - 200,000 200,000
Boulder Creek Intake - - 3,973 59,837 70,000 175,000
SE 6th Ave Crossing Waterline 290 77,764 7,332 679,719 1,496,580
Zone 343 Reservoir Cap Project - 52,5674 - 12,166 750,000
SR500/3rd St WL Relocation - - - 180,155 400,000
PFAS Evaluation & Mitigation - - - 939,246 4,000,000 9,000,000
Angelo Booster Station - - - 18,071 500,000
Northshore Water Main - 729 48,528 2,051,159 1,903,748
Well 6/14 Water Main - - 124,780 94,237 1,125,000
11th to Brady Water Main 1,528 656 5,605 85
Ops Center Site Acquisition - - - 75,000 6,000,000
Watershed Forest Management 21,234 59,574 369,278 122,786 610,870
Water Capital $ 23,062 $ 191,297 $ 643,281 $ 4,232,460 $ 17,356,198 $ 9,375,000
Pump Station Telemetry - - 7,890
Parallel Step Main - - - - 350,000
Sewer Capital $ - $ - $ 780 $ - $ 350,000 $ -
TOTALWS CAPITAL $ 23,052 $ 191,297 $ 651,172 $ 4,232,460 $ 17,706,198 $ 9,375,000

Adopted Budget in Detail - Water Bond Project Fund

2022 2024 2025 2026
Description Actual Actual  Adopted Adopted
Lower Prune Hill Reservoir/Booster 047,242 316,906 336,124 3,132,402 6,575,524
Forest Home Booster Station 27 656 34,238 411 339 ; ;
Total Capital Projects $ 274,898 $ 351,144 $ 336,536 $ 3,132,741 $ 6,575,524 $ -

TOTAL WS BOND PROJECTS $ 274,808 $ 351,144 $ 336,536 $ 3,132,741 $ 6,575,524 $ -

SECTION Ill: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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Adopted Budget in Detail - Water-Sewer Capital Reserve Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Transfers Out to W/S Fund - - 970,432 . 11,000,000 11,000,000
Transfers Out to W/S Cap Proj - 477,500 . . .
Transfers Out to Water Bond - - - ) 4,778,748 200,000
Transfers Out $ - $ 477500 $ 970432 $ - $ 15,778,748 $ 11,200,000
TOTAL WS CAP RESERVE FUND $ - $ 477500 $ 970432 $ - $ 15,778,748 $ 11,200,000

SECTION IIIl: Budget by Fund | Enterprise Funds: Water-Sewer Fund
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Internal Service Fund Summary

The City's internal service funds own and maintain City assets, with the class of assets determined by the
Fund. Expenditures of the fund are reimbursed by renting the assets owned by the fund.

The City is beginning the biennium with two internal service funds, but plans to end the biennium with
three:

e Equipment Rental and Repair
e Facilities Rental and Repair
e Technology Rental and Repair

The Equipment R&R Fund is a long-established fund, while the other two funds are being newly established
in the biennium. Technology R&R is beginning with only capital projects, while the operating budgets for
both will be moved out of the General Fund and into their respective funds during the biennium.

Revenues by Source
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$1,000,000
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2021 2022 2023 2024 2025 2026
m Charges for Service $1,501,544 $1,962,871 $2,319,074 $2,383,270 $2,454,768 $2,528,411
m Miscellaneous $30,952 $76,728 $92,095 $29,255 $45,199 $46,555
m Funding Transfers $5,700 $(31,215) $12,255 $16,625 $1,490,000
Fund Revenue $92,591 $74,231 $1,485,742
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Program Expenditures
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2021 2022 2023 2024 2025 2026

m Staffing $550,275 $646,444 $641,158 $627,945 $629,479 $642,069
m Supplies $305,052 $80,004 $84,168 $58,113 $82,024 $83,765
m Services $588,288 $529,380 $644,224 $737,306 $708,742 $733,531
m Capital $507,932 $802,685 $804,622 $708,351 $3,539,188 $1,485,000
m Transfers $- $- $- $- $18,821 $-
= Taxes $- $- $- $17,234 $23,101 $23,656

SECTION IIl: Budget by Fund | Internal Service Funds Summary
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Equipment Rental & Repair Fund

Steve Wall
Public Works Director

Purpose

The Equipment Rental Fund maintains and replaces all mobile equipment for the City other than fire
apparatus and emergency rescue ambulance equipment. The rental fund owns, operates, and maintains
city repair and storage shops. Expenditures of the fund are reimbursed by renting the equipment owned by

the fund.
Functions
Public Works Director -1 FTE
Administration
Long-range planning
Project management
Operations Manager -1 FTE
Daily operations
Long-range planning
Administrative Staff- 1 FTE Maintenance - 4 FTE
Records management Asset maintenance
Communications Procurement
Liaison for senior staff

SECTION Ill: Budget by Fund | Internal Service Funds: Equipment Rental and Repair Fund
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e Replaced several vehicles and equipment to maintain a safe and efficient fleet

e Continue to work through supply chain issues with new vehicle/equipment purchases as procurement

times have been unpredictable

e Download asset data from AssetWorks to populate Capital Assets for financial management

Goals and New Initiatives in 2025 — 2026

e Research and implement practical new fuel alternatives

e Develop benchmarks to reduce reserve vehicle dependency

e Expand the Operations Center Shop Mezzanine for better inventory and storage space

e Install Operations Center generator

Future Challenges

Issue

Regulatory pressures

Reduction of reliance on reserve vehicles that have
exceeded useful life

Plan for Resolution

Training staff and making facility improvements to
maintain alternative fuel vehicles

Compliance with reduction of petroleum-based
fuels

Several departments currently using reserve
vehicles will be purchasing new vehicles that will
be added to the ER&R model to ensure the fleet is
properly maintained to meet staff needs

SECTION III: Budget by Fund | Internal Service Funds: Equipment Rental and Repair Fund
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Budget Overview and Changes

Capital expenses are larger for the biennium due to supply chain issues hindering the delivery of vehicles
ordered in the prior biennium — 2025 $2 million and 2026 $1.5 million. These vehicles will be received in the
current biennium instead, so the expenses have rolled forward accordingly. The problem the delays are
causing are twofold, first the delay causes cashflow challenges and second it causes uneven replacement
schedules which impacts the mechanics, staff who drive the vehicles, and difficulty in budgeting with
increased costs.
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$1,500,000 - !
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¥ 2021 2022 2023 2024 2025 2026

m Staffing $550,275 $646,444 $641,158 $627,945 $629,479 $642,069
m Supplies $305,052 $80,004 $84,168 $58,113 $82,024 $83,765
m Services $588,288 $529,380 $644,224 $737,306 $708,742 $733,531
m Capital $507,932 $802,685 $804,622 $708,351 $2,549,188 $1,485,000
m Transfers $- $- $- $- $18,821 $-
= Taxes $- $- $- $17,234 $23,101 $23,656

SECTION Ill: Budget by Fund | Internal Service Funds: Equipment Rental and Repair Fund
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2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual Adopted Adopted
Equipment Rental and Repair Administration
Salaries 139,079 156,726 108,426 92,727 68,504 69,874
Overtime 2,007 1,056 44 37 57 58
Admin Salaries $ 141,086 $ 157,782 108,470 $ 92,764 68,561 69,932
Admin Benefits $ 60,058 $ 66,438 33,223 $ 34,528 26,766 27,301
Supplies 5,488 4,605 4,088 3,835 5,256 5,367
Fuel Consumed 139 391 425 434
Tools & Equipment 5,799 16,303 9,709 5,322 5,798 5,920
Admin Supplies $ 11,286 $ 20,908 13,937 $ 9,548 11,479 11,720
Professional Services 336,112 265,949 345,721 370,676
Internal Service Indirects 321,883 328,643
Communication 729 706 641 736 87 804
Travel 12 2,599 194 150 2,810 2,869
Taxes & Assessments 17,234 23,101 23,656
Repairs & Maintenance 3,617 5,736 4,153 4,225 5,406 5,619
Software 26,654 27,214
Miscellaneous 2,903 6,892 4,618 909 4,529 4,624
Admin Services $ 343373 $ 281,832 355,327 $ 393,931 385,171 393,328
Total Administration $ 555,803 $ 527,061 510,956 $ 530,770 491,977 502,282
Equipment Maintenance
Salaries 229,279 287,974 358,547 353,841 372,172 379,615
Overtime 4,250 2,463 394 4,099 4,181
Eqgpmt Maint Salaries $ 233530 $ 290,437 358,941 $ 353,841 376,271 383,796
Eqpmt Maint Benefits $ 115602 $ 131,737 140,525 $ 146,812 157,881 161,039
Supplies 33,325 36,408 32,763 33,327 46,576 47,554
Fuel Consumed 237,258 2,007 2,416 1,441 1,263 1,289
Tools & Equipment 17,450 220 350 376
Eqpmt Maint Supplies $ 270,584 $ 38415 52,629 $ 34,988 48,188 49,219

SECTION III: Budget by Fund | Internal Service Funds: Equipment Rental and Repair Fund
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Description
Equipment Maintenance (Continued)

2025

Adopted

2026
Adopted

Professional Services 147 - 7,109 6,403 4,492 4,587
Interfund Rents/Leases 4,071 5,186 4,713 4,426 5,606 5,724
Insurance 26,997 30,988 44,132 58,356 59,814 65,796
Repairs & Maintenance 139,844 119,239 150,754 157,652 128,150 130,841
Miscellaneous 317 140 460 577 589
Egpmt Maint Services $ 1711376 $ 155413 $ 206,848 $ 227,197 $ 198,639 $ 207,536
Total Equipment Maint $ 791,001 $ 616,002 $ 758942 $ 762,838 $ 780,979 $ 801,590
Building Rental and Repair
Supplies 23,182 20,681 17,602 13,677 22,357 22,826
Professional Services 17,038 24,147 22,234 23,862 26,105 26,6563
Communication 5,401 5,808 5,637 4,613 6,279 6,411
Interfund Rents/Leases 3,014 6,385 7,150 8,206 6,903 7,048
Insurance 6,307 6,993 8,907 50,990 52,264 57,491
Public Utilities 26,385 30,121 28,083 33,496 36,234 38,046
Repairs & Maintenance 15,393 18,630 10,138 12,246 20,249 20,674
Services $ 73539 $ 9208 $ 82,049 $ 133413 $ 148,034 $ 156,323
Total Buildings $ 96720 $ 112,765 $ 99651 $ 146,989 $ 170,391 $ 179,149
General Expenses
Transfers Out to IT R&R 18,821
Transfers $ - $ - $ - $ - 8 18,821 $ -
Total Transfers $ - $ - $ - $ - $ 18,821 $ -
Capital Expenses
Fleet Replacements 507,932 802,685 804,622 699,246 2,049,188 1,485,000
Fleet Replacement $ 507,932 $ 802,685 $ 804,622 $ 699,246 $ 2,049,188 $ 1,485,000
Ops Center Generator 9,105 400,000
Mezzanine Expansion 100,000
Capital $ - $ - 3 - 8 9,105 $ 500,000 $ -
Total Capital Expenses $ 507,932 $ 802,685 $ 804,622 $ 708,351 $ 2,549,188 $ 1,485,000
TOTAL EQUIPMENT R&R $ 1,951,546 $ 2,058,513 $ 2,174,172 $ 2,148,948 $ 4,011,356 $ 2,968,021
5.48% 5.62% -1.16% 86.67% -26.01%

SECTION Ill: Budget by Fund | Internal Service Funds: Equipment Rental and Repair Fund
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Information Technology Rental and Repair Fund

Michelle Jackson

Information Technology Director

Purpose

Owns, operates, and maintains the City's technology hardware and software. Use of assets by other
departments is through a cost recovery model to fund upgrades, replacement, and repair.

The fund is only budgeted for capital projects in 2025 but will be developed and budgeted for operating

technology during the biennium.

Goals and New Initiatives in 2025 — 2026

e Finish an in-depth reconciliation of the technology asset inventory to support development of a cost

recovery model

e Transition the IT Department from the General Fund to the IT R&R Fund

e Select a VOIP partner and implement a new phone system to replace aging phone and voice mail

technology.

e Replace/expand the virtual host servers

Adopted Budget in Detail

2021 2022
Actual Actual

Description

2023 2024 2025
Actual Actual Adopted

2026
Adopted

Virtual Server Replacement 50,000
Phone System Replacement 940,000
Capital Projects $ 990,000 $ -
Total Info Tech Capital Expenses $ - $ - $ - $ - $ 990,000 $ -

SECTION III: Budget by Fund | Internal Service Funds: Information Technology Rental and Repair Fund
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Fiduciary Funds Summary

The Firefighter's Pension Fund provides for medical care and pension payments for the City's regular paid
firefighters employed prior to January 1, 1971. Firefighters retired after that date are paid from the Law
Enforcement Officers and Firefighters Retirement System (LEOFF) administered by the State of Washington.

The Retiree Medical Fund tracks the medical premiums for which the City is obligated to pay for employees
hired before 1997-2006 depending upon their union contract at the time until they are eligible for Medicare.

The LEOFF | Disability Fund tracks medical costs the City pays the LEOFF system for employees hired before
1998. There is a LEOFF 1 Disability Board which reviews the requests and determines the costs to be funded.

Revenues by Source
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2021 2022 2023 2024 2025 2026
m Miscellaneous $(16,202) $(105,632) $69,096 $26,191 $26,252 $27,039
® Funding Transfers  $262,360 $296,686 $327,710 $337,541 $351,436 $359,936
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Fiduciary Funds: Firefighters’ Medical, Retiree Medical, LEOFF |

Purpose

The Firefighter's Pension Fund provides for medical care and pension payments for the City's regular paid
firefighters who were employed prior to January 1, 1971. LEOFF 1 Disability Fund provides for medical costs
of firefighters after 1971 and police officers. Retiree Medical Fund pays for medical premiums for retirees
hired before 1998.

Budget Overview and Changes

All three fiduciary funds, one pension and two retiree medical funds are anticipated to continue to increase
in expense budgets due to continuing increases in medical costs. The liability of one fund is limited,
Retiree Medical. The liability is limited with retirees rolling of the plan when they are Medicare eligible.
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m Staffing $319,418 $343,651 $368,033 $461,960 $472,421 $481,869
m Services $- $3,500 $- $3,500 $- $3,796
m Transfers $81,898 $86,508 $88,719 $91,152 $94,312 $96,293

SECTION III: Budget by Fund | Fiduciary Funds: Pension Funds
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Adopted Budget in Detail — Firefighters’ Pension Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual | Adopted Adopted
Professional Services $ - $ 3,500 $ - $ 3500 $ - $ 3,796
Transfers Out to CWFD 7,600 7,752 7,600 7,600 8,755 8,939
Transfers Out to LEOFF 74,298 78,756 81,119 83,552 86,557 87,354
Total Transfers $ 8188 $ 86508 $ 88719 $ 91,152 $ 94312 $ 96,293
TOTAL FIREFIGHTER PENSION $ 8188 $ 90,008 $ 88719 $ 94652 $ 94,312 $ 100,089

Adopted Budget in Detail — Retiree Medical Fund
2021 2022 2023 2024

Description Actual Actual Actual Actual
Pension/Other Retiree Benefits $ 149,982 $ 151,683 $ 155,122 $ 175,508

2025
Adopted

$ 179,063

2026
Adopted

$ 182,644

TOTAL RETIREE MEDICAL $ 149,982 $ 151,683 $ 155,122 $ 175,508

$ 179,063

$ 182,644

Adopted Budget in Detail - LEOFF | Disability Fund

2021 2022 2023 2024 2025 2026
Description Actual Actual Actual Actual  Adopted Adopted
Police Benefits 86,393 89,634 92,605 121,915 162,256 165,501
EMS Admin Benefits 57,814 69,718 87,674 132,643 92,700 94,554
EMS Admin Pension 26,229 32,616 32,632 31,994 38,402 39,170
Total Benefits $ 169,437 $ 191969 $ 212911 $ 286,452 $ 293,358 $ 299,225
TOTAL LEOFF | DISABILITY $ 169,437 $ 191,969 $ 212911 $ 286,452 $ 293,358 $ 299,225

SECTION Ill: Budget by Fund | Fiduciary Funds: Pension Funds
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Form of Government

The City of Camas was incorporated June 2, 1906, and operates under laws of the State of Washington
applicable to non-charter code cities with a mayor-council form of government. Of the seven elected
Council members, there is one elected at-large and six elected within wards. The wards are established
based on population estimates within the City's boundaries and are reviewed and modified periodically by
the City Council. Every two years, part of the Council body is elected resulting in staggered four-year terms

Elected Officials

Steve Hogan, Mayor John Nohr, Ward 1 Marilyn Boerke, Ward 1
Term of Office Term of Office Term of Office
01/01/2024 - 12/31/2027 01/01/2024 - 12/31/2027 01/01/2022 - 12/31/2025

o
SN

John Svilarich, At-Large Bonnie Carter, Ward 2 Tim Hein, Ward 2
Term of Office Term of Office Term of Office
01/01/2020 - 12/31/2023 01/01/2024 - 12/31/2027 11/29/2021 - 12/31/2025

Jennifer Senescu, Ward 3 Leslie Lewallen, Ward 3
Term of Office Term of Office
01/01/2024 - 12/31/2027 11/23/2021 - 12/31/2025

SECTION IV: Supplemental Information | Form of Government
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City-Wide Organizational Chart

MAYOR CITY COUNCIL

CITY ADMINISTRATOR
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| | |
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| | | |
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| | |
Maiiferrﬁnce IiLrJ}((jnge:[:ycziS:tr;gg Comizri Delveny
| |
Administration Sewer Customer Service _ Cots & Petding
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| | | | |
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| | | | |
Planning Streets Risk Management Recreation Records
| |
Water Treasury and Debt

SECTION IV: Supplemental Information | Form of Government



243

City of Camas | 2025 — 2026 Adopted Budget

Employee 10-Year Position Count History
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026  25-26

Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget Change
Exec/Legislative 2 2 2 2 3 3 3 3 3 3 0%

Municipal Court 2 2 3 3 3 3 3 3 3 3 0%
Admin Services 5 5 5 5 5 8 8 8 8 8 0%
Admin Services 4 4 4 4 4 6 6 6 6 6 0%
Human Resources 1 1 1 1 1 2 2 2 2 2 0%
Work Crew 2 2 2 2 2 2 2 2 2 2 0%
Finance 9 9 9 10 10 14 14 13 13 13 -4%
Info Technology 4 4 4 4 4 6 7 7 7 7 0%
Police 32 33 35 36 36 37 38 38 38 38 0%
C/W Fire & EMS 54 54 57 59 65 75 76 72 71 71 -4%
Public Library 17 19 19 18 18 18 19 19 18 18 -5%
Community Develop 11 13 13 13 13 14 14 14 14 14 0%
Comm Dev 2 2 2 2 1 2 2 2 2 2 0%
Planning 3 4 4 4 4 4 4 4 4 4 0%
Building 6 7 7 7 8 8 8 8 8 8 0%
Public Works 55 59 70 71 73 75 82 82 85 85 4%
PW Administration 3 3 4 4 4 4 4 4 4 4 0%
Facilities 2 2 2 2 3 3 3 3 3 3 0%
Engineering 9 9 10 10 10 11 11 11 12 12 9%
Equipment Repair 3 3 4 4 4 4 4 4 4 4 0%
Park Maintenance 4 5 7 7 8 8 8 8 8 8 0%
Cemetery 1 1 1 1 1 1 1 1 1 1 0%
Solid Waste 4 4 4 4 4 5 5 5 5 5 0%
Storm Water 0 4 5 6 6 6 7 7 7 7 0%
Streets 9 9 8 8 8 8 9 9 9 9 0%
Water/Sewer 20 19 25 25 25 25 30 30 32 32 7%
Parks and Rec 4 4 4 4 4 4 4 4 4 4 0%
UCELFORGECS 195 204 221 225 234 257 268 263 264 264  -1%
Employees
Exec/Legislative 1 1 2 1 3 1 3 3 1 1 -67%
Finance 1 0 1 0 1 0 1 1 0 0 -100%
Info Technology 0 0 1 1 1 1 1 1 0 0 -100%
Police 2 1 1 1 0 0 1 1 0 0 -100%
Engineering 0 1 1 0 0 0 2 2 2 2 0%
Planning 0 0 1 0 0 0 1 1 0 0 -100%
Parks and Rec 51 20 14 11 17 11 0 0 0 0 0%
Library 11 10 9 8 7 13 12 12 14 14 17%
Public Works 3 0 0 1 0 0 0 0 0 0 0%
Employees
Population 23,705 24,638 25,045 26,065 26,870 27,250 27,420 27,660 27,902* 28,146* 1.76%
FTE per Capita 0.011 0.010 0.010 0.010 0.010 0.010 0.011 0.010 0.010 0.010 -2.93%

*2025 and 2026 population estimates based on prior year change
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Camas is located in southern Clark County,
Washington which is the State’'s southernmost
county, and borders the states of Washington
and Oregon. The City is located 20 miles east of
the City of Portland, Oregon, 13 miles from
Portland International Airport, the major air
transportation hub of the area, and 15 miles
from the City of Vancouver, which serves as the
County seat.

Camas is a fast-growing city surrounded by
country landscapes and located on the shores
of the Columbia River. Olympia is a 2-hour drive
North and Seattle about a 3-hour drive. Camas
is located alongside State Route 14 with easy
connections to Interstate 84, Interstate 5, and
Interstate 205. Camas residents can drive to
ocean beachesin 1.5to 2 hours and to boating,
sailing, fishing, hiking, hunting, golfing,
swimming, and windsurfing in 30 minutes to 1
hour, and skiing in 1.5 hours. Mt. Hood, Mt. St.
Helens, Mt. Adams and the Columbia River
Gorge are within an hour drive.
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At the west end of downtown Camas is the large Georgia-
Pacific paper mill from which the high school teams get
their Papermakers name. Historically the City was a paper
mill town but as companies such as Analog Devices,
TSMC Washington, and Fisher Investments moved in, the
City's profile changed to one of high-tech industry.

The east side of town borders the city of Washougal,

Washington with the west side bordered by Vancouver,
Washington. Camas lies along the Washington shore of
the Columbia River and has Lacamas Lake to the north.

Camas has average rainfall of 61 inches, with mild to
moderate winters. The average summer temperatures are
around 81° and winters average 33° with an altitude of
about 376 feet above sea level.
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Community Profile

Population
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Demographics
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Housing

Residential Housing Units
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10,087 Existing Housing Units
231 New Units

Households

Median Household Income

S140K
$95K _ $95K
S79K
Camas County State National
Workforce

Eligible Workers Opting into the
Labor Force

5.0% Unemployment Rate

Statistical figures from U.S. Census Bureau (2019-2024)
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Median Home Value

S656K
saggk 220K
. ~
Camas County State National
Sources of Income
03 % ]
3.7%
4.6 %
12.8 %
78.6 %
[ | Wages I investment/Retirement ' Self-Employed

Social Security [l Public Assistance/Ss!

Level of Education

96% 939, 92% 89%

54%

33% 39% 35%

Camas County State National

@ High School Degree © College Degree
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Economics

Top Employers 2023 Employee Percent of Total
Count Workforce

Fisher Investments 1,713 19.5
Camas School District 1,205 13.7
Taiwan Semiconductor Manufacturing Company (TSMC/WaferTech) 1,000 1.4
Analog Devices (Linear Technology) BIi® 4.3
City of Camas 237 2.7
Sigma Design 193 2.2
Georgia Pacific 150 1.7
nlLight Technologies 123 1.4
Prestige Care & Rehab 12 1.3
Fuel Medical 106 1.2
Principal Property Taxpayers Type of Business 2023 Taxes  Percent of Total City
Paid (Millions) Property Taxes Paid

TSMC/WaferTech Micro-Electronics Mfg. $178,811,830 3.0
Georgia Pacific Paper Products 139,489,413 2.4
Nals Kielo 105 LP Residential Multi-Family 79,833,300 1.4
Fisher Asset Management Investments 58,587,604 1.0
Fisher Creek Campus LLC Investments 39,285,340 0.7
Bodycote IMT Inc. Micro-Electronics 35,984,655 0.6
Analog Devices Analog Integrated Circuits 23,184,560 0.4
The Terrace at River Oaks LLC Commercial Multi-Family 22,257,547 0.4
GME Development LLC Residential Multi-Family 20,374,909 0.3
D Bruzzone LLC Manufacturing 17,518,140 0.3

Property Tax Distribution

[
$0.22 $0.04 $0.03

City of Camas
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City Statistics

Culture & Recreation 2023 Value
Waterway Miles 217
Parks Acreage 477.59
City Parks 16
Community Centers 2
Skate Parks 1
Public Libraries 1
Public Works 2023 Value Public Safety 2023 Value
Waterline Miles 183.8 Police Stations 1
Water Residential Customers 9,593 Patrol Units 12
Average Daily Water Use (gal) 4,6b9,38b Police Reports 1,364
Sanitary Sewer Miles 149.5 Arrests 281
Storm Sewer Miles 89.9 Traffic Stops 6,019
Average Daily Sewer (gal/day) 2,995,000 Fire Stations 3
Solid Waste Customers 8,296 Fire Engines 5
Tons of Refuse Collected 8,022 Medic Units/Ambulances 5
Tons of Recycling Collected 2,193 Total Fire & EMS Responses 5,551
Miles of Paved City Streets 123.5 Total Fire Alarms 110
Miles of Unpaved City Streets 0 Fire & Life Safety Inspections 1,626
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Capital Improvement Plan

General Government

Major Building Maintenance Total Project Costs: Ongoing
Funded: General Fund/REET1/Debt
Area: City-Wide

Project Description:
To replace or repair building central systems, structural problems and/or mechanical problems

Buildings Total
Prior Years $ 372,825 $ 372,825
2021 % 88,658 $ 88,658
2022 $ 23319 $ 233,19
2023 3 91,991 $ 91,991
2024 $ 2,381,087 $ 2,381,087
Budget FY 2025-2026 $ 4,759,092 $ 4,759,092
Capital Plan FY 2027-2028 $ 1,000,000 $ 1,000,000
FY 2029-2030 $ 1,000,000 $ 1,000,000
Total $ 9,926,849 $ - 3 $ 9,926,849
Technology Projects Total Project Costs: Ongoing
Funded: All Funds/ARPA
Area: City-Wide

Project Description:
To replace a twenty-year-old financial system with new generation software, phone systems, cybersecurity and
network improvements

Technology Total
Prior Years $ $
2021 % $
2022 $ 1,149,964 $ 1,149,964
2023 3 504,658 $ 504,658
2024 282,247 $ 282,247
Budget FY 2025-2026 $ 990,000 $ 990,000
Capital Plan FY 2027-2028 $ 1,564,424 $ 1,564,424
FY 2029-2030 $ 808,268 $ 808,268
Total $ 5,299,561 $ - % $ 5,299,661
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General Government (continued)

Library Improvements Total Project Costs: $ 3,019,765
Funded: GF/REET 1/Debt/Grants
Area: Downtown

Project Description:
Improvements, repairs and upgrades to the Library

Repairs/Maint. Total
Prior Years $ 126,457 $ 126,457
2021 3 163,423 $ 153,423
2022 3% 67,970 $ 67,970
2023 3 271,174 $ 271,174
2024 $ 1,009,263 $ 1,000,263
Budget FY 2025-2026 $ 1,391,478 $ 1,391,478
Capital Plan  FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 3,019,765 $ - % $ 3,019,765
ADA Accessibility Total Project Costs: Ongoing
Funded: Real Estate Excise Tax 1
Area: City-Wide

Project Description:
This project is for upgrading sidewalks to ADA standards for the elderly

and disabled.

Improvements Total
Prior Years $ 70,944 $ 70,944
2021 % 181,637 $ 181,637
2022 % 234,907 $ 234,907

2023 % $

2024 % $
Budget FY 2025-2026 $ 150,000 $ 150,000
Capital Plan FY 2027-2028 $ 150,000 $ 150,000
FY 2029-2030 $ 150,000 $ 150,000
Total $ 937,487 $ - $ $ 937,487
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Streets (continued)

Street Preservation

Total Project Costs:

Ongoing

Funded:

Property Tax/ Sales Tax/ Tab Fees

Area:

City-Wide

Project Description:

This is a sustainable street maintenance program to be funded annually with the use of property taxes
and Transportation Benefit District Funds from Sales Tax and Vehicle License Fees (Tab Fees)

Preservation Total
Prior Years $ 4,771,772 $ 4771772
2021 % 370,565 $ 370,565
2022 $ 1,684,402 $ 1,684,402
2023 $ 989,255 $ 989,255
2024 ¢ 137,032 $ 137,032
Budget FY 2025-2026 $ 4,324,307 $  4,324.307
Capital Plan FY 2027-2028 $ 4,454,036 $ 4,454,036
FY 2029-2030 $ 4,587,657 $ 4,587,657
Total $ 21,319,027 $ - 8 $ 21,319,027
Lake & Sierra Improvements Total Project Costs: $ 653,788
Funded: Transportation Impact Fees
Area: Northwest

Project Description:

This project will add traffic control changes to the Lake and Everett Intersection. This improvement is due
to increase traffic from residential growth in the area.

Construction Total
Prior Years $ $
2021 % $
2022 % $

2023 % 84,543 $ 84,543

2024 3 131,495 $ 131,495

Budget FY 2025-2026 $ 437,750 $ 437,750
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $

Total $ 653,788 $ - % $ 653,788
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Streets (continued)

SR-500/Everett Improvements | Total Project Costs: $ 1,711,635
Funded: TIF, Federal and State Grants
Area: Northeast

Project Description:
This project will be completed in a series of phases over several years. The project is to improve the safety
of the corridor with complete street improvements.

ROW/Design Total
Prior Years $ $
2021 % $
2022 % $
2023 % $ -
2024 ¢ 11,635 $ 11,635
Budget FY 2025-2026 $ 1,700,000 $ 1,700,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 1,711,635 $ - 8 $ 1,711,635
38th Ave Ph. 3 Improvements | Total Project Costs: $ 19,989,820
Funded: Federal & State Funding/ Debt
Area: Northwest

Project Description:
This project is design, permit, acquire right-of-way, and construct a street from 192nd to Parker and
improvements from Parker to Grass Valley

ROW/Services Total

Prior Years $ 8,453,296 $ 8,453,296

2021 $ 416,801 $ 416,801

2022 3% 165,543 $ 165,543

2023 % 185,208 $ 185,208

2024 $ 2,993,772 $ 2,093,772

Budget FY 2025-2026 $ 7,775,200 $ 7,775,200
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $

Total $ 19,989,820 $ -9 - $ 19,989,820
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Streets (continued)

CDBG Projects Total Project Costs: $ 415,000
Funded: CDBG/Gen Fund/Water Rates
Area: Central

Project Description:
Community Development Block Grant projects are in federal qualified neighborhoods to Improve streets,
sidewalks, curbing and utility infrastructure. The City has limited qualified neighborhoods.

Construction Total
Prior Years $ 1,024,280 $ 1,024,280
2021 % 241,357 $ 241,357
2022 % 397,614 $ 397,614
2023 3% 246,676 $ 246,676
2024 3% 6,538 $ 6,538
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ .
Total $ 1,916,464 $ - 8 $ 1,916,464
Fire/EMS Equipment Total Project Costs: Ongoing
Funded: Fire Inter-local Agreement
Area: City-Wide & City of Washougal

Project Description:
The City funds replacement and new equipment for the CWFD such as replacements for the
breathing apparatus and refilling station, vehicle extraction tools, and gurney lift systems.

Equipment Total
Prior Years $ 368,275 $ 368,275
2021 3 181,637 $ 181,637
2022 3 234,907 $ 234,907

2023 3 $ -
2024 3 153,939 $ 153,939

Budget FY 2025-2026 $ $

Capital Plan FY 2027-2028 $ 200,000 $ 200,000
FY 2029-2030 $ 200,000 $ 200,000
Total $ 1338758 $ - 8 $ 1,338,758
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Camas-Washougal Fire and EMS (continued)

Vehicles Total Project Costs:
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Ongoing

Funded:

Fire Inter-local Agreement

Area:

City-Wide & City of Washougal

Project Description:

The City replaces ambulances every three years and brush trucks as

needed

Vehicles Total
Prior Years $ 750,789 $ 750,789
2021 3 214,309 $ 214,309
2022 3% 85,277 $ 85,277
2023 3 294,231 $ 294,231
2024 3 63,193 $ 63,193
Budget FY 2025-2026 $ 410,510 $ 410,510
Capital Plan FY 2027-2028 $ 268,428 $ 268,428
FY 2029-2030 $ 164,500 $ 154,500
Total $ 2,241,237 $ - 8 $ 2241237
Fire Engines Total Project Costs: Ongoing
Funded: Debt
Area: City-Wide & City of Washougal
Project Description:
The City replaces fire engines as needed but is scheduling a new replacement plan.
Engines Total
Prior Years $ 503,000 $ 503,000
2021 3 $
2022 3 $
2023 3 - $
2024 3 830,546 $ 830,546
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 1333546 $ - 3 $ 1,333,646
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Camas-Washougal Fire and EMS (continued)

Fire Stations Total Project Costs: $ 38,300,000
Funded: Voted (ULTGO Bond) Debt
Area: Downtown/North

Project Description:

Fire Facilities Plan identified the need to replace the Headquarter Station and the Washougal Fire

Station. In addition, a satellite station will be needed in the North Shore area.

Construction Total
Prior Years $ $
2021 % $
2022 3 $
2023 3 $
2024 3 $
Budget FY 2025-2026 $ 23,300,000 $ 23,300,000
Capital Plan  FY 2027-2028 $ $
FY 2029-2030 $ 15,000,000 $ 15,000,000
Total $ 38,300,000 $ $ 38,300,000

Parks and Recreation

Ongoing

Real Estate Excise Tax 2

Open Space, Trails, and Total Project Costs:
Park Upgrades Funded:
Area:

City-Wide

Project Description:

This project is a placeholder for projects in the Parks Master Plan.

Open Space Trails Parks Total
Prior Years $ 481082 ¢ 317462 g 103,810 $ 902,354
2021 % 69,469 % $ $ 69,469
2022 % $ $ $
2023 % $ 3$ $
2024 % $ $ $
Budget FY 2025-2026 $ 200,000 $ 160,000 g 150,000 $ 500,000
Capital Plan FY 2027-2028 $ 100,000 $ 275000 ¢ 375000 $ 750,000
FY 2029-2030 $ 100,000 $ 275000 ¢ 375000 $ 750,000
Total $ 950,551 ¢ 1,017,462 $ 1003810 $ 2,971,823
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Crown Park Improvements Total Project Costs: $ 6,941,033
Funded: REET 2/ Debt / Grants
Area: Central

Project Description:

The City is planning to build restrooms and a sport court at Crown Park.

Upgrades Total
Prior Years $ 415,775 $ 415,775
2021 3 $
2022 3% 95,032 $ 95,032
2023 3 288,674 $ 288,674
2024 $ 1,619,552 $ 1,619,552
Budget FY 2025-2026 $ 4,522,000 $ 4,522,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 6941033 $ = $ $ 6,941,033
Downtown Trail Total Project Costs: $ 1,000,000
Funded: Real Estate Excise Tax 2
Area: Central
Project Description:
This budget is anticipating a possible land donation for a downtown trail. The budget will fund
improvements to upgrade the trail to City standards.
Improvements Total
Prior Years % $
2021 3 $
2022 3 $
2023 3 $
2024 3 $
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ 1,000,000 $ 1,000,000
FY 2029-2030 $ $ .
Total $ 1,000,000 $ = $ $ 1,000,000
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Parks and Recreation (continued)

NE 3rd Ave Trail

Total Project Costs:

$ 970,078

S. Lacamas Creek Trailhead Funded:

REET 2/ Park Impact/ RCO Grant

Area:

Southeast

Project Description:

This project is to build a restroom and improve the parking lot at the Lacamas Creek Trailhead on 3rd Ave.

Design/Permit/Constr. Total
Prior Years $ 29,614 $ 29,614
2021 3 50,314 $ 50,314
2022 % 28,5356 $ 98,535
2023 $ 523,934 $ 523,934
2024 3 337,681 $ 337,681
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 970078 $ - $ $ 970,078
T3/ Eastlake Trail Total Project Costs: $ 513,860
Funded: Park Impact Fees
Area: Northeast
Project Description:
This project is the next phase to complete a trail around Lacamas Lake
Design/Permit/Constr. Total
Prior Years % $
2021 3 $
2022 3 8,368 $ 8,363
2023 3 5,492 $ 5,492
2024 $ 500,000 $ 500,000
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 513,860 % - $ $ 513,860
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Bike Park Total Project Costs: $ 325,000
Funded: Real Estate Excise Tax 2
Area: Northeast

Project Description:

This project is to build a bike park for trail bikes

260

Design/Permit/Constr. Total
Prior Years $ $
2021 3 $
2022 3 $
2023 3 $
2024 3 $
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ 325,000 $ 325,000
FY 2029-2030 $ $
Total $ 325,000 $ = $ $ 325,000
Forest Home Park Total Project Costs: $ 350,000
Funded: Real Estate Excise Tax 2
Area: Southwest
Project Description:
This project is for upgrading improvements to the baseball fields
Design/Permit/Constr. Total
Prior Years $ $
2021 3 $
2022 3 $
2023 3 $
2024 3 $
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ 350,000 $ 350,000
FY 2029-2030 $ $ ,
Total $ 350,000 % = $ $ 350,000
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Parks and Recreation (continued)

Park Maint. Equipment Total Project Costs: Ongoing
Funded: General Fund
Area: City-Wide

Project Description:
This ongoing to fund new or upsized replacement equipment for the growing park system.

Equipment Total
Prior Years $ 324,436 $ 324436
2021 3 $
2022 3 28,601 $ 28,601
2023 3 83,217 $ 83,217
2024 3 $
Budget FY 2025-2026 $ $
Capital Plan FY 2027-2028 $ 120,000 $ 120,000
FY 2029-2030 $ $
Total $ 556,264  $ = $ $ 556,254
Fallen Leaf Lake Total Project Costs: $ 1,614,711

Funded:

Real Estate Excise Tax 2

Area:

Northeast

Project Description:

This project is to improve accessibility to the park, including ADA access.

Prior Years

2021

2022

2023

2024

Budget FY 2025-2026
Capital Plan FY 2027-2028
FY 2029-2030

Improvements

Total

$ 39,711
$
$
$
$
$
$

$ 1,575,000

39,711

1,575,000

Total

$ 1614711 3

1,614,711
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Stormwater

Stormwater Treatment Total Project Costs: $ 1,781,613
Funded: Stormwater Rates
Area: City-Wide

Project Description:

These projects are for designing and constructing storm treatment facilities

Design/Permit/Constr. Total
Prior Years $ $
2021 % $
2022 % $
2023 $ - $
2024 % 54,116 $ 54,116
Budget FY 2025-2026 $ 1,727,497 $  1,727.497
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 1,781,613 $ - 3 $ 1,781,613
Vehicles Total Project Costs: $ 939,632
Funded: Stormwater Rates
Area: City-Wide
Project Description:
This funds vehicles for a growing program
Vehicles Total
Prior Years $ 168,199 $ 168,199
2021 % $
2022 % $
2023 % $
2024 % 585,469 $ 585,469
Budget FY 2025-2026 $ 85,964 $ 85,964
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ 100,000 $ 100,000
Total $ 939,632 $ - 3 $ 939,632
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Stormwater (continued)

Lake Dam Improvements Total Project Costs: $ 677,946
Funded: Stormwater Rates
Area: Northwest

Project Description:
Mechanical upgrade improvements to the Lacamas Lake Dams, removal of unnecessary equipment and
hydraulic analysis.

Improvements Total
Prior Years $ $
2021 % $
2022 3 85,780 $ 85,780
2023 $ 35,350 $ 35,350
2024 % 6,816 $ 6,316
Budget FY 2025-2026 $ 550,000 $ 550,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 677,946 $ - 8 $ 677,946
Lake Water Quality Total Project Costs: $ 2,345,607
Funded: Stormwater Rates
Area: Northwest

Project Description:

Provide funding for staff to work with Clark County, State and Federal agencies, and develop a short-term and
long-term strategy to improve and manage water quality of Lacamas, Fallen Leaf, and Round Lakes.

Professional Services Total
Prior Years $ $
2021 ¢ 130,663 $ 130,653
2022 % 301,558 $ 301,558
2023 % $
2024 3 43,992 $ 43,992
Budget FY 2025-2026 $ 869,404 $ 869,404
Capital Plan FY 2027-2028 $ 500,000 $ 500,000
FY 2029-2030 $ 500,000 $ 500,000
Total $ 2,345,607 $ - $ $ 2,345,607

SECTION V: Appendix | Capital Improvement Plan



City of Camas | 2025 — 2026 Adopted Budget

Boulder Parallel Total Project Costs: $ 308,810
Intake Lines Funded: System Development Charges
Area: North

Project Description:

This project will design a secondary intake along Boulder Creek for the Sand Filter Plant. The existing intake line
gets blocked due to upstream boulders. This line would allow for plant operation to continue during blockages.

Construction Total
Prior Years $ 3
2021 % $
2022 % $
2023 % 3,973 $ 3,973
2024 ¢ 59,837 $ 59,837
Budget FY 2025-2026 $ 245,000 $ 245,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ .
Total $ 308,810 $ - 8 $ 308,810
Crown Road Booster Total Project Costs: $ 1,431,640
Station Upgrades Funded: System Development Charges
Area: Southeast
Project Description:
This new booster station will serve the North Shore and better meet domestic and fire flow needs.
Design/Permit/Constr. Total
Prior Years $ 3
2021 % 87,623 $ 87,623
2022 % $
2023 % 124,780 $ 124,780
2024 % 94,237 $ 94,937
Budget FY 2025-2026 $ 1,125,000 $ 1,125,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ .
Total $ 1,431,640 $ - 8 $ 1,431,640
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Water (continued)

Well and Reservoir Total Project Costs: Ongoing
Security Upgrades Funded: System Development Charges
Area: City-Wide

Project Description:
This package provides for fencing, cameras and other security devices at sites to deter or eliminate access by the
public into buildings and reservoirs.

Upgrades Total
Prior Years $ 3
2021 % $
2022 % $
2023 % $
2024 3 $
Budget FY 2025-2026 $ 300,000 $ 300,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ .
Total $ 300,000 $ - 8 $ 300,000
North Shore Water Total Project Costs: $ 4,003,435
Transmission Main Funded: System Development Charges
Area: North

Project Description:
This project completes the connection along 232nd Street which will create a loop around Lacamas Lake. The Sand
Filter plant will provide water to NW portion of the City and minimize the need to utilize the south waterlines.

Construction Total
Prior Years % $
2021 % $
2022 % $

2023 $ 48,628 $ 48,628

2024 $ 2,051,159 $ 2,051,159

Budget FY 2025-2026 $ 1,903,748 $ 1,903,748
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $

Total $ 4,003,435 $ - % $ 4,003,435
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Water (continued)

PFAS Evaluation Total Project Costs: $ 13,939,246
and Mitigation Funded: Water Rates / Debt / Grant Funds
Area: City-Wide

Project Description:
This project is to address the PFAS in the water at Well 13

Construction Total
Prior Years $ $
2021 % $
2022 % $
2023 $ $
2024 $ 939,246 $ 939,246
Budget FY 2025-2026 $ 13,000,000 $ 13,000,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 13,939,246 $ - 3 $ 13,939,246
Vehicles Total Project Costs: $ 217,184
Funded: Water Rates
Area: City-Wide

Project Description:
Vehicles will be purchased when new staff is hired and when the replacement model is inadequate for the utility

Vehicles Total

181,013

Prior Years
2021

2022

2023

2024

FY 2025-2026
FY 2027-2028
FY 2029-2030
Total

181,013

36,171
Budget

Capital Plan

©h P P B B B B B P

$

$

$

; $
36,171 $
$

$

$

$

217,184 $ - % 217,184
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Water (continued)

Washougal River Total Project Costs: $ 400,000
Wellfield Funded: Water Rates
Area: Southeast

Project Description:

This project is to maximize the amount of water pulled from existing Washougal River wellfield. This package funds

repair, replacement, upgrades and capacity related needs within the City's primary wellfield.

Construction Total
Prior Years $ 3
2021 % $
2022 % $
2023 % $
2024 ¢ $
Budget FY 2025-2026 $ 400,000 $ 400,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ .
Total $ 400,000 $ 400,000
New Operations Center Total Project Costs: $ 6,075,000
Funded: Water Rates
Area: Northeast
Project Description:
This project is to acquire land, design and construct a new centrally located Operations Center
Acquisition Total
Prior Years $ 3
2021 % $
2022 % $
2023 % - $
2024 % 75,000 $ 75,000
Budget FY 2025-2026 $ 6,000,000 $ 6,000,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 6,075,000 $ 6,075,000
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SE 6th Ave Bridge Total Project Costs: $ 2,183,631
Waterline Funded: Water Rates
Area: Central
Project Description:
This package replaces an existing waterline on the SE 6th Ave. bridge due to the existing steel line's deterioration
and leakage.
Construction Total
Prior Years $ $
2021 % $
2022 % $
2023 % 7,332 $ 7,332
2024 ¢ 679,719 $ 679,719
Budget FY 2025-2026 $ 1,496,580 $ 1,496,580
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $ -
Total $ 2,183,631 $ - 8 $ 2,183,631
Repairs and Total Project Costs: Ongoing
Replacements Funded: Water Rates
Area: City-Wide

Project Description:

The City's 2019 Water Plan Update identified a number of repair and replacement related needs. This placeholder
budget will allow for planned and unplanned water system projects to be completed in the biennium.

Construction Total

Prior Years $ 36,121 $ 36,121

2021 $ 331,433 $ 331,433

2022 % 171,808 $ 171,808

2023 $ 177,361 $ 177,361

2024 3% 10,453 $ 10,453

Budget FY 2025-2026 $ 1,000,000 $ 1,000,000
Capital Plan FY 2027-2028 $ 1,000,000 $ 1,000,000
FY 2029-2030 $ 1,000,000 $ 1,000,000

Total $ 3,727,176 $ - % $ 3,727,176
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Sewer

Pump Station Total Project Costs: $ 1,800,000
Telemetry Upgrades Funded: System Development Charges
Area: City-Wide

Project Description:
This project provides more reliable communications with pump stations.

Upgrades Total
Prior Years $ $
2021 3% $
2022 3 $
2023 3 $
2024 3 $
Budget FY 2025-2026 $ 1,800,000 $ 1,800,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 1,800,000 $ - % $ 1,800,000
Wastewater Treatment Total Project Costs: $ 21,516,841
Plant Upgrades Funded: System Development Charges
Area: South

Project Description:
This placeholder is for projects identified in General Sewer Plan and WWTP Facilities Plan for upgrades, repairs,
replacements, and maintenance.

Construction Total

Prior Years $ 74,925 $ 74,925

2021 3 164,391 $ 164,391

2022 3 158,587 $ 158,687

2023 3 231,679 $ 231,579

2024 $ 2,887,359 $ 2,887,369

Budget FY 2025-2026 $ 18,000,000 $ 18,000,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $

Total $ 21,516,841 $ - $ $ 21,516,841
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Sewer (continued)

Gravity Sewer Upgrades

Total Project Costs:
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$ 1,772,663

Funded:

System Development Charges

Area:

Southeast

Project Description:

This placeholder is for projects identified in General Sewer Plan and WWTP Facilities Plan for upgrades, repairs,
replacements, and maintenance.

Construction Total
Prior Years $ $
2021 3 39,277 $ 39,277
2022 3 134,476 $ 134,476
2023 3 7,567 $ 7,567
2024 3 291,233 $ 291,233
Budget FY 2025-2026 $ 1,300,000 $ 1,300,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $
Total $ 1,772,653 $ $ 1,772,653
Pump Station Repairs Total Project Costs: $ 5,351,065
and Replacements Funded: Sewer Rates
Area: City-Wide

Project Description:
This placeholder is for projects identified in General Sewer Plan and WWTP Facilities Plan for upgrades, repairs,
replacements, and maintenance.

Construction Total
Prior Years $ $

2021 3 98,678 $ 98,678

2022 3 781,883 $ 781,883

2023 3 273,638 $ 213,638

2024 3 196,866 $ 196,866

Budget FY 2025-2026 $ 4,000,000 $ 4,000,000
Capital Plan FY 2027-2028 $ $
FY 2029-2030 $ $

Total $ 5,351,065 $ $ 5,351,065
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City Policies

Ambulance Billing Debt Forgiveness Policy

It is the policy of the City of Camas that ability to pay is never a condition of emergency medical services. All
aspects of emergency medical services will be provided to all patients without discrimination of those with no
means or inadequate means to pay. A patient that cannot pay for emergency medical services may apply for
debt forgiveness based on income eligibility.

Budget

It is the policy of the City of Camas to adopt and maintain a balanced biennial operating budget and an
integrated capital budget by the end of each biennium. For each fund, biennial expenditures shall not exceed
biennial revenues plus available unrestricted fund balances. Any budgeted use of fund balance resources
should not cause the City to drop below the established reserve balance policy unless proposed by the Mayor
and approved by the Council. It shall be the goal of the City to achieve along-term structurally balanced budget,
where ongoing expenditures are supported by ongoing revenues.

Capital Asset Management

Capital assets are in excess of $50,000 and provide a benefit for more than two fiscal periods. Individual assets
that cost less than $50,000 but that operate as part of a network system may be capitalized in the aggregate
using the group method, if the estimated useful average useful life of the individual asset is at least two years.
A network is determined to be where individual components may be below $50,000 but are interdependent and
the overriding value to the City is on the entire network and not the individual assets.

Properly accounting and maintaining physical control of capital assets ensures accountability to the City.
Annual reporting of the acquisition and disposition of all capital assets is required. Major ongoing projects
which cover more than one year are capitalized as Construction Work in Progress until complete. The cost of
a Capital Asset is depreciated yearly over its useful life based on Generally Accepted Accounting Principles.

Cash Management

It is the policy of the City to follow prudent cash management practices to ensure the availability of funds for
the payment of bills and payroll; properly safeguard the collection of cash and ensure timely deposit; maintain
an accurate accounting of cash inflows and outflows; facilitate the investment of idle cash to maximize
revenues; and monitor the level of funds necessary to meet short-term needs. Each City department is
responsible for monitoring all funds within the purview of its budget to ensure that cash positions remain non-
negative at year-end.
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Conflict of Interest

It isthe policy of the City of Camas that employees are expected to conduct themselves with personal integrity,
ethics, honesty, and diligence in performing their duties. Employees are required to support and advance the
interests of the City and avoid placing themselves in situations where their private interests may be in conflict
with or be perceived to be in conflict with the interests of the City.

Debt

It is the policy of the City of Camas to protect the City's financial integrity while providing a funding
mechanism to meet both the City’'s short-term debt for operating needs and long-term debt for capital
needs. The underlying approach of the City is to borrow only for:

» capital improvements that cannot be financed from current revenues,

* mechanism to equalize the costs of needed improvements to both present and future citizens,
* provide for necessary liquidity in the short-term,

meet the City’s strategic goals in an acceptable amount of time.

The City will not use long-term debt to support current operations

The City may issue debt as authorized by Revised Code of Washington (RCW) 35.37, 39.36, 39.46 and 39.53
and by maintaining compliance with its own policies as noted in the following sections.

Equipment Rental Rates

Equipment rental rates will be sufficient to cover operating and maintenance costs, property and liability
insurance coverage, plus depreciation and to establish a reserve sufficient to replace vehicles and
equipment atthe end of their useful lives. The reserve will include estimated replacement cost of vehicles
and equipment, recognizing that replacement costs often escalate. Rates will be adopted by resolution
and will be reviewed at least annually to determine if revenues cover all costs. Equipment is depreciated
over its useful life.

Fund Balance

It is the policy of the City to establish and maintain adequate reserves based on consideration of risks to
operations, inthe budgetary fund balance across a spectrum of City operating funds. The budgetary fund
balance represents the one-time amount accumulated from prior years, which is different than the fund
balance under Generally Accepted Accounting Principles (GAAP) but includes the same constraints on
spending.

SECTION V: Appendix | City Policies

272



273

City of Camas | 2025 — 2026 Adopted Budget

Grants

It is the policy of the City of Camas to adhere to all applicable cost principles governing the use of federal and
non-federal grants, both direct and indirect, charged to grant funded projects and that proposed and actual
expenditures are consistent with the grant agreement and all applicable federal rulesembodied in the Uniform
Grant Guidance at 2 CFR 200 (UGG). Employees who are responsible for administering, expending, or
monitoring grant funded programs should be well versed with the categories of costs that are generally
allowable and unallowable.

Investments

It is the policy of the City to invest public funds in a manner that will provide the maximum security with
best investment return, while meeting the daily cash flow demands of the City and conforming to all state
and local statutes governing the investment of public funds.

Leases

This policy establishes the accounting treatment of lease agreements and agreements that contain lease
components entered into by the City, both as a lessee and as a lessor. The lessee is the party granted use
rights of an asset as part of an agreement. The lessor is the owner of the assets identified in the
agreement.

There are two types of lease classifications for a lessee: capital and operating. There are three types of
leases for a lessor: direct financing, sales-type, and operating leases. The proper lease classification is
important because it determines the accounting and reporting requirements.

A lease exists when there is a contract, or part of a contract, which conveys the right to control the use of
an asset for a period of time in exchange for consideration (i.e., payment). The lessee is determined to
have control of the use of an asset if it has the ability to determine how the asset is used and the right to
substantially all the economic benefits arising from the asset,

Long-Range Forecasting

A long-range forecasting of revenues and expenditures for a future six-year period will be done each year by
July 1. Utilities will have long-range rate analysis completed every five-years with monitoring of forecast to
actuals completed every year.
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Post Issuance Compliance

It is the policy of the City of Camas to comply with disclosure obligations related to securities issuance. These
obligations may arise because of federal tax law (with respect to tax-exempt securities) and securities laws
(with respect to ongoing disclosure) or because of contractual commitments made by the City.

Procurement

It is the policy of the City to actively seek to maintain public confidence and trust in the methods it uses
to purchase goods and services. The City will adopt standards that promote the proper stewardship of
public funds and provide for open, transparent, and fair public contracting processes. To accomplish
this, the City will use the guiding principles of integrity, accountability, equity, transparency, and
inclusiveness.

Purchase Card Policy

It is the policy of the City of Camas to utilize purchase cards for transactions over-the-counter, via
telephone, by mail, or over the internet. The use of purchase cards isto enable employees to quickly and
efficiently purchase goods and services. Each cardholder is required to account for all transactions made
using the purchase card. This includes maintaining original, detailed receipts (printed confirmations of
internet transactions). The use of a City of Camas purchase card is a privilege and not a right. Misuse of
the purchase card privilege may result in immediate disciplinary action up to and including termination.
Cardholders who delay or otherwise do not follow procedures are subject to restrictions or card
cancellation.

Real Estate Excise Tax

The first quarter of one percent (.25%) of the real estate excise tax (REET 1) must be used solely on capital
projects that are listed in the capital facilities plan element of the City's Comprehensive Plan. Capital
projects are defined in RCW 82.46.010 as “those public works projects of a local government for planning,
acquisition, construction, reconstruction, repair, replacement, rehabilitation, or improvement of streets,
roads, highways, sidewalks, street and road lighting systems, traffic signals, bridges, domestic water
systems, storm and sanitary sewer systems, parks, recreational facilities, law enforcement facilities, fire
protection facilities, libraries, administrative and judicial facilities...”.

The second quarter of one percent (.256%) of the real estate excise tax (REET 2) capital projects are defined
in RCW 82.46.03b as: “those public works of a local government for planning, acquisition, construction,
reconstruction, repair, replacement, rehabilitation, or improvement of streets, roads, highways, bridges,
domestic water systems, storm and sanitary sewer systems, and planning, construction, reconstruction,
repair, rehabilitation, or improvement of parks.” The acquisition of land for parks is not permitted.
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Subscription-Based Information Technology Arrangements (SBITA)

This policy establishes the accounting treatment of SBITA contracts which convey control of the right
to use another party’s (a SBITA vendor's) information technology (I'T) software, alone or in combination
with tangible capital assets (the underlying IT assets), as specified in the contract for a period in an
exchange or exchange-like transaction.

During the period in which the City has a noncancelable right to use the underlying IT asset, including
extensions the City is reasonably certain to exercise is defined as the term of the SBITA contract. The
service component is an amount of the SBITA payment paid for services to be provided by the vendor in
support of the underlying IT asset being used (for example, vendor’s technical support of an underlying
IT asset). The date on which the initial implementation stage is completed, and the City has obtained
control of the right to use the underlying IT asset is the commencement date of the SBITA.

Software in a SBITA is the programming code which is used by the underlying IT asset to perform a
function other than to operate the underlying tangible capital asset. Exclusionstoa SBITA include:

* The Software component is insignificant when compared to the cost of the underlying tangible
capital asset (a computer with operating software or a smart copier that is connected toan IT
system). Basic universally used programs (that often come pre-installed) such as Microsoft Office
are operating software and insignificant when compared to the underlying capital asset.

» |'T Support services, such as Voice Over Internet Protocol (VOIP) phone services are a service rather
than software.

It will be the Finance Department’s responsibility to review and update this SBITA policy as needed on a
regular basis (at least annually). Review will include confirming compliance with all related state and
federal laws and governmental accounting standards, and compatibility with other City policies.
Periodic review shall be documented.
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Travel Policy

Department Heads are responsible for authorizing out-of-town travel and training, considering budget
availability, efficiency and department staffing needs. The City will pay for allowable business travel
expenses when reasonable, necessary, and directly related to conducting business for the City of Camas.
Expenses incurred for City travel that are not in compliance with the policies outlined below will not be
paid or reimbursed.

The following are considered reasonable and necessary business travel expenses:

Transportation (City, rental, personal vehicle, airfare, parking, bus, taxi, etc.)

Lodging

Registration fees for conferences, training, and tuition

Meals (gratuities not to exceed 20%)

Other incidental business expenses (copies, fax, internet service)

Laundry service (Actual cost of laundry and/or valet service are allowable expenses only when the travel
period extends past seven days)

The following will not be paid or reimbursed

Alcoholic beverages

Expenses of a spouse or other persons not authorized to receive reimbursement under this policy
Theft, loss, or damage to personal property

Costs associated with damage caused by employee/official’s actions

Airline or other trip insurance

Personal entertainment

Personal telephone calls

Personal care services (reading material, barber, hair salon, personal toiletries, laundry/valet service)
Fines for parking or traffic violations

Utility Rates

User rates and system development charges will finance all operations, capital, and debt service for utility
functions.

A rate study of utility rates and system development charges will be completed at least every five years to
determine if applicable rates and miscellaneous charges meet operating costs, debt obligations, and
provide adequate reserve levels.

To mitigate current and future revenue shortfalls and unanticipated expenses, retained earnings of at
least 90 days of operating expenses will be maintained in the Water/Sewer Utility.

Cash and investments of a minimum of $500,000 should be retained for emergency capital repairs or other
unforeseen events in the Water/Sewer Capital Reserve Fund.
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Budget Adoption Ordinance

ORDINANCE NO. 24-020

AN ORDINANCE adopting the biennial budget for the City of Camas,
Washington, for the fiscal year beginning January 1, 2025.

WHEREAS, the Mayor of the City of Camas, Washington completed and placed on file with the City
Clerk a proposed budget and estimate of the amount of moneys required to meet the public expenses,
bond retirement and interest, reserve funds and expenses of government of said City for the biennium
beginning January 1, 2025, and a notice was published that the Council of said City would meet on the
2nd day of December, 2024 at the hour of 7:00pm, in the Council Chambers in the City Hall of said
City for the purposes of considering the budget for the biennium 2025-2026 and giving taxpayers
within the limits of said City an opportunity to be heard upon said budget; and,

WHEREAS, the said City Council has met and considered the matter of the budget for the biennium
2025-2026; and,

WHEREAS, the said proposed budget does not exceed the lawful limit of taxation allowed by law to
be levied on the property within the City of Camas for the purposes set forth in said budget, and the
estimated expenditures set forth in said budget being all necessary to carry on the government of the

said City for said years and being sufficient to meet the various needs of said City during said period;
and,

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CAMAS DO ORDAIN AS
FOLLOWS:

Section [
The 2025-2026 budget of the City of Camas, Washington for the biennium beginning January 1, 2025
is adopted at the fund level in its final form and content as set forth in the document dated December
2, 2024 entitled City of Camas 2025-2026 Budget, which is on file in the Office of the Clerk. (Exhibit
A)

Section II

The total estimated revenues and appropriations for each fund for the City of Camas and the aggregated
total for all funds are as follows:

SUMMARY OF ESTIMATED REVENUES, APPROPRIATIONS (AND USE OF FUND BALANCE)

Projected Projected

Beginning Fund 2025-2026 2025-2026 Ending Fund  change in Fund
Fund Balance Revenues Appropriation Balance Balance

General $ 12,978,708 § 74,108,611 $ 78,719,291 § 8,368,028 § (4,610,680)
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Ordinance No. 24-020

City Street $ 2,705,464 $ 11,113,065 § 11,498913 $ 2,319,616 $ (385,848)
Tree Fund $ 38,145 $ 685 § - 3 38,830 $ 685
C/W Fire and EMS $ 1,194,349 § 36,176,978 $ 35,394,669 § 1,976,658 § 782,309
Lodging Tax $ 88,210 $ 78,637 $ 100,000 $ 66,847 %
(21,363)
Cemetery $ 131,635 $ 601,423 $ 590,545 $ 142,513 § 10,878
Unlimited G.0. Bond Debt Service $ -8 - 8 - % - % =
Limited G.0. Bond Debt Service $ - $ 8,578,630 $ 8,578,630 $ - $ =
Real Estate Excise Tax Capital $ 11,645,949 $ 8,774,494 $ 10,584,530 $ 9,835913 $ (1,810,036)
Park Impact Fee Capital $ 4,130,076 $ 3,548,901 $ 3,726,498 $ 3,952,479 § (177,597)
Transportation Impact Fee Capital $ 3,773,486 $ 5,217,689 § 2,526,511 % 6,464,664 $ 2,691,178
Fire Impact Fee $ 819,341 §$ 1,294,466 § - 3 2,113,807 § 1,294,466
NW 38th Ave Phase 3 Construction $ 1,021,286 $ 7,775,200 $ 7,775,200 $ 1,021,286 §$ -
Facilities Capital $ 1,850,092 § 4,311,130 $ 5,250,570 § 910,652 $ (939,440)
Legacy Lands Project $ 21,947,000 § 885,711 § 8947,087 § 13885624 $ (8,061,376)
SR500 and Everett Project $ - $ 1,700,000 $ 1,700,000 $ - % =
Storm Water Utility $ 1,553,434 § 7,619,048 $ 8,086,149 § 1,086,333 § (467,101)
City Solid Waste $ 3,699,437 $ 7,488,275 $ 7,326,700 $ 3,861,012 $ 161,575
Water-Sewer $ 26,582,967 § 62,567,309 $ 61,955400 § 27,194,876 § 611,909
Water-Sewer Capital Projects $ - $ 27,081,198 $ 27,081,198 $ - % -
2019 Water Construction Projects $ 6,397,755 $ 526,336 $ 6,575,524 % 348,567 $  (6,049,188)
Water-Sewer Capital Reserve $ 21,571,109 $ 7,709,539 §$ 26,978,748 $ 2,301,900 $ (19,269,209)
Water-Sewer Bond Reserve $ 1,856,640 $ 147,642 $ - $ 2,004,282 $ 147,642
Equipment Rental $ 2,906,244 $ 5,574,933 § 6,979,375 § 1,501,802 $  (1,404,442)
IT Internal Service $ - $ 990,000 $ 950,000 $ - $
Firefighter's Pension $ 982,200 $ 37,482 $ 194,402 $ 825,281 $ (156,920)
Retiree Medical $ 11,456 § 345,130 $ 361,707 % $
(5121] (16,577)

LEOFF 1 Disablity Board $ 335,189 § 382,051 $ 592,583 § 124,657 $ (210,532)

=202 $ 128220172 $ 284634,563 $ 322514229 $ 90.340,506 $ (37.879.667)

Section 111
The Finance Director is directed to transmit a copy of this budget to the Office of the Auditor of the
State of Washington, Municipal Research and Service Center, and to the Association of Washington
Cities.

Section IV

This 2025-2026 City of Camas Budget for the biennium beginning January 1, 2025 is hereby adopted
as the budget for the City of Camas.

Section V

This ordinance shall be in force and take effect five (5) days after its publication according to
law.

SECTION V: Appendix | Budget Adoption Ordinance



279  City of Camas | 2025 — 2026 Adopted Budget

Ordinance No. 24-020

PASSED BY the Council and APPROVED by the Mayor this 2™ day of

December, 2024
SIGNED: % /‘g%/\/
r /

g

Mayor
siGNED:__ (X %
Clerk
APPROVED as to form:
f, T
City Attorney
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Position 1 2 3 4 5 6 7
Administrative Services Director 11716.60 | 12185.60 | 12673.02 | 13179.90 | 13706.24 | 14255.10 | 14825.48
Assistant Finance Director 9333.76 | 9706.50 | 10095.62 | 10499.08 | 10918.92 | 11356.16 | 11808.76
Building Division Manager/Building Official | 9333.76 | 9706.50 | 10095.62 | 10499.08 | 10918.92 | 11356.16 | 11808.76
CARES Provider 6675.46 | 6942.72 | 7220.22 | 7510.02 | 7809.02 | 8121.34 | 8445.96
City Administrator 14895.10 | 15491.08 | 16110.60 | 16754.68 | 17425.40 | 18121.72 | 18846.72
City Clerk 7331.84 | 7624.70 | 7929.86 | 8247.30 | 8577.02 | 8920.06 | 9276.42
Community Development Director 11716.60 | 12185.60 | 12673.02 | 13179.90 | 13706.24 | 14255.10 | 14825.48
Director of Communications 9333.76 | 9706.50 | 10095.62 | 10499.08 | 10918.92 | 11356.16 | 11808.76
Director of Parks and Recreation 10899.46 | 11334.66 | 11788.28 | 12260.36 | 12749.82 | 13260.80 | 13791.24
Division Chief/Emergency Medical Svcs. 12224.80 | 12591.08 | 12968.64 | 13357.50 | 13758.66 | 14171.12 | 14596.90
Division Chief/Fire Marshal 12224.80 | 12591.08 | 12968.64 | 13357.50 | 13758.66 | 14171.12 | 14596.90
Engineering Manager 10248.20 | 10657.80 | 11084.80 | 11528.20 | 11989.00 | 12468.22 | 12966.92
3 | Executive Assistant 5853.18 | 6087.68 | 6330.36 | 6584.32 | 6847.48 | 7120.90 | 7405.56
§ Finance Director 11716.60 | 12185.60 | 12673.02 | 13179.90 | 13706.24 | 14255.10 | 14825.48
£ | Fire Chief 13393.40 | 13928.98 | 14486.10 | 15065.78 | 15668.04 | 16294.94 | 16946.44
0°,c’ Fleet Supervisor 7706.62 | 8014.84 | 8336.38 | 8670.20 | 9016.32 | 9376.76 | 9751.56
é Human Resources Analyst 7706.62 | 8014.84 | 8336.38 | 8670.20 | 9016.32 | 9376.76 | 9751.56
Human Resources Assistant 5516.28 | 5736.44 | 5695.82 | 6204.42 | 6452.22 | 6711.30 | 6979.58
Information Technology Director 10899.46 | 11334.66 | 11788.28 | 12260.36 | 12749.82 | 13260.80 | 13791.24
Library Director 10899.46 | 11334.66 | 11788.28 | 12260.36 | 12749.82 | 13260.80 | 13791.24
Planning Manager 9333.76 | 9706.50 | 10095.62 | 10499.08 | 10918.92 | 11356.16 | 11808.76
Police Captain 10962.94 | 11401.22 | 11857.92 | 12332.04 | 12825.60 | 13338.62 | 13872.12
Police Chief 13367.30 | 13901.82 | 14457.86 | 15036.42 | 15637.50 | 16263.16 | 16913.40
Public Works Director 11716.60 | 12185.60 | 12673.02 | 13179.90 | 13706.24 | 14255.10 | 14825.48
Public Works Operations Manager 9723.90 | 10113.02 | 10517.50 | 10938.36 | 11375.62 | 11831.30 | 12304.38
Technology and Collections Manager 7182.34 | 7469.06 | 7768.06 | 8079.36 | 8401.92 | 8737.80 | 9088.00
Utilities Manager 10248.20 | 10657.80 | 11084.80 | 11528.20 | 11989.00 | 12468.22 | 12966.92
Wastewater Operations Manager 9333.76 | 9706.50 | 10095.62 | 10499.08 [ 10918.92 | 11356.16 | 11808.76
Water/Sewer Operations Manager 9333.76 | 9706.50 | 10095.62 | 10499.08 | 10918.92 | 11356.16 | 11808.76
Cross-Connection Control Specialist 6350.84 | 6543.36 | 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76
Custodial Aide 16.93 17.43 17.95 18.49 19.05 19.62 20.21
Facilities Operations Specialist 6350.84 | 6542.34 | 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76
Grounds Worker | 5320.70 | 5480.44 | 5644.28 | 5813.24 | 5985.28 | 6166.52 | 6350.84
W | Grounds Worker I 5813.24 | 5985.28 | 6166.52 | 6350.84 | 6543.36 | 6738.94 | 6939.64
@ | Laboratory Analyst 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 [ 8047.62
< | Lead Grounds Worker 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8045.56 | 8286.20
Lead Maintenance Worker 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8045.56 | 8286.20
Lead Mechanic 7363.58 | 7584.76 | 7812.10 | 8047.62 | 8286.20 | 8539.14 | 8793.08
Lead Sanitation Worker 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8047.62
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Lead Utility Maintenance Worker 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8045.56 | 8286.20
Lead WW Treatment Plant Operator 7363.58 | 7584.76 | 7812.10 | 8047.62 [ 8286.20 | 8539.14 | 8793.08
w | Mechanic 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8047.62
(% Maintenance Worker | 5320.70 | 5480.44 | 5644.28 | 5813.24 | 5985.28 | 6166.52 | 6350.84
& | Maintenance Worker | 5813.24 | 5985.28 | 6166.52 | 6350.84 | 6543.36 | 6738.94 | 6939.64
< | Sanitation Worker 5813.24 | 5985.28 | 6166.52 | 6350.84 | 6543.36 | 6738.94 | 6939.64
Senior Grounds Worker 6350.84 | 6542.34 | 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76
Senior Maintenance Worker 6350.84 | 6542.34 | 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76
Senior Utility Maintenance Worker 6350.84 | 6542.34 | 6738.94 | 6939.64 [ 7151.62 | 7363.58 | 7584.76
Sewer Maintenance Worker 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8047.62
Utility Maintenance Worker | 5320.70 | 5480.44 | 5644.28 | 5813.24 | 5985.28 | 6166.52 | 6350.84
Utility Maintenance Worker Il 5813.24 | 5985.28 | 6166.52 | 6350.84 | 6543.36 | 6738.94 | 6939.64
Water Supply Operator 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8045.56 | 8286.20
WW Treatment Plant Operator 6738.94 | 6939.64 | 7151.62 | 7363.58 | 7584.76 | 7812.10 | 8047.62
Battalion Chief 11585.60 | 12014.46 | 12460.78 | 12924.52 | 13404.70 | 13902.30 -
Fire Captain/Paramedic 10758.64 | 11155.70 | 11570.20 | 12001.12 | 12446.40 | 12909.14 -
o | Fire Captain 9930.66 | 10297.96 | 10680.66 | 11077.72 | 11489.14 | 11915.96 -
L | Deputy Fire Marshal 9930.66 | 10297.96 | 10680.66 | 11077.72 | 11489.14 | 11915.96 -
Firefighter/Paramedic 9103.70 | 9440.22 | 9790.10 | 10154.32 | 10531.90 | 10922.80 -
Firefighter 8275.72 | 8581.46 | 8900.56 | 9231.94 | 9574.64 | 9929.62 -
x Police Officer 7317.00 | 7538.00 | 7764.00 | 7995.00 | 8237.00 | 8484.00 | 8737.00
o [ Police Sergeant 8658.00 | 8913.00 | 9181.00 [ 9454.00 [ 9741.00 | 10033.00 | 10331.00
Administrative Support Assistant 5260.28 | 5419.00 | 5580.80 | 5748.74 [ 5920.76 | 6098.94 | 6281.22
Circulation Services Specialist 4856.84 | 5015.56 | 5177.34 | 5338.12 | 5494.78 | 5655.56 | 5817.34
% Library Aide 3303.44 | 3414.72 | 3524.86 | 3632.76 | 3741.80 | 3849.70 | 3958.72
8 | Library Assistant 3822.60 | 3949.56 | 4075.52 | 4200.44 | 4326.40 | 4454.40 | 4581.38
- Library Associate 4414.46 | 4558.84 | 4703.24 | 4849.66 | 4995.08 [ 5140.48 | 5285.88
Library Coordinator 6469.64 | 6682.62 | 6895.62 | 7108.60 | 7322.62 | 7534.60 | 7748.60
Accountant 7368.70 | 7589.88 | 7817.22 | 8051.72 | 8203.38 | 8542.20 | 8798.20
Accounting Assistant 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Administrative Support Assistant 5026.82 | 5177.34 | 5333.00 | 5492.74 [ 5657.60 | 5827.58 | 6001.66
Assistant Planner 6083.58 | 6266.88 | 6454.28 | 6647.80 | 6847.48 | 7053.32 | 7264.26
Building Inspector | 6498.30 | 6693.88 | 6894.60 | 7101.44 | 7314.44 | 7533.56 | 7759.88
Building Inspector I 7151.62 | 7365.64 | 7586.82 | 7814.14 | 8048.64 | 8290.30 | 8539.14
< | Code Enforcement Officer 6083.58 | 6266.88 | 6454.28 | 6647.80 | 6847.48 | 7053.32 | 7264.26
& | Court Clerk 5026.82 | 5177.34 | 5333.00 | 5492.74 | 5657.60 | 5827.58 | 6001.66
Court Security Officer 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Engineer | 7368.70 | 7589.88 | 7817.22 | 8051.72 | 8293.38 | 8542.20 | 8798.20
Engineer Il 8012.80 | 8252.42 | 8500.22 | 8755.20 | 9018.36 | 9288.70 | 9567.24
Engineer Il 8920.06 | 9188.36 | 9463.80 | 9747.46 | 10040.32 | 10341.38 | 10651.64
Engineering Project Manager 9700.36 | 9991.16 | 10294.20 | 10599.42 | 10917.88 | 11245.56 | 11582.46
Engineering Technician 6498.30 | 6693.88 | 6894.60 | 7101.44 | 7314.44 | 7533.56 | 7759.88
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Position 1 2 3 4 5 6 7
Financial Analyst 7151.62 | 7365.64 | 7586.82 | 7814.14 | 8048.64 | 8290.30 | 8539.14
Financial Assistant 5368.84 | 5529.60 | 5695.48 | 5866.50 | 6042.62 | 6223.88 | 6410.24
GIS Coordinator 7582.72 | 7810.04 | 8044.54 | 8286.20 | 8534.02 [ 8790.02 [ 9054.20
IT Network Administrator 8920.06 | 9188.36 | 9463.80 [ 9747.46 | 10040.32 | 10341.38 | 10651.64
IT Support Specialist 6203.40 | 6389.76 | 6581.24 | 6778.88 | 6981.64 | 7191.56 | 7406.60
IT System Administrator 8920.06 | 9188.36 | 9463.80 | 9747.46 | 10040.32 | 10341.38 | 10651.64
IT Systems Analyst/Programmer 8920.06 | 9188.36 | 9463.80 | 9747.46 | 10040.32 | 10341.38 | 10651.64
Lead Court Clerk 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Lead Police Records Clerk 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Offender Crew Leader 4879.36 | 5025.80 | 5177.34 | 5331.96 | 5491.72 | 5656.58 | 5826.56
Operations Support Specialist 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Parking Enforcement Officer 4652.04 | 4792.32 | 4935.68 | 5084.16 | 5236.74 | 5393.40 | 5555.20
Permit Technician 5172.22 | 5327.88 | 5487.62 | 5652.48 | 5821.44 | 5996.54 | 6175.74
Planner 6956.04 | 7164.92 | 7378.94 | 7601.16 | 7828.48 | 8064.00 | 8305.66
Plans Examiner 7151.62 | 7365.64 | 7586.82 | 7814.14 | 8048.64 | 8290.30 | 8539.14
< | Police Records Clerk/Dispatcher | 4567.04 | 4703.24 | 4844.54 | 4989.96 | 5139.96 | 5294.08 | 5452.80
& | Police Records Clerk/Dispatcher |l 5368.84 | 5529.60 | 5695.48 | 5866.50 | 6042.62 | 6223.88 [ 6410.24
Procurement Specialist 6203.40 | 6389.76 | 6581.24 | 6778.88 | 6981.64 | 7191.56 | 7406.60
Records Management Coordinator 6581.24 | 6777.86 | 6981.64 | 7191.56 | 7406.60 | 7628.80 | 7858.18
Recreation Coordinator 5970.94 | 6150.14 | 6334.46 | 6524.92 | 6720.52 [ 6922.24 [ 7129.08
Sr. Accountant 7817.22 | 8051.72 | 8293.38 | 8542.20 | 8798.20 | 9062.40 | 9333.76
Sr. Administrative Support Asst. 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Sr. Building Inspector 8178.68 | 8423.42 | 8676.36 | 8936.44 | 9204.74 | 9481.22 | 9765.88
Sr. Engineering Technician 7151.62 | 7365.64 | 7586.82 | 7814.14 | 8048.64 | 8290.30 | 8539.14
Sr. Permit Technician 5908.48 | 6085.64 | 6267.90 | 6456.32 | 6649.86 | 6848.52 | 7054.34
Sr. Planner 8421.38 | 8674.30 | 8934.40 [ 9202.68 | 9479.16 | 9762.82 | 10055.68
Sr. Plans Examiner 7433.22 | 7656.44 | 7885.82 | 8122.36 | 8366.08 | 8616.96 | 8876.04
HS Interns 17.00 18.00 19.00 20.00 21.00 22.00 23.00
«» | College Interns 21.50 22.50 23.50 24.50 25.50 26.50 27.50
g Seasonal Maintenance Worker 21.50 22.50 23.50 24.50 25.50 26.50 27.50
§ Summer Maintenance Worker 21.50 22.50 23.50 24.50 25.50 26.50 27.50
9 | Recreation Leader 18.00 19.00 20.00 21.00 22.00 23.00 24.00
Recreation Aide 17.00 18.00 19.00 20.00 21.00 22.00 23.00

* Police 2024 salaries - contract not yet settled
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Glossary

Adopted Budget
Financial program that forms the basis for

appropriations. Adopted by the governing body.

Accrual Accounting
The basis of accounting that recognizes the timing

of resources and expenses as follows: Revenues
are recognized when earned and expenses are
recognized as soon as a liability is incurred.

Agency Fund
A fund set up to account for assets held by the City

in a trustee capacity; for example, the Firemen's
Pension Fund.

Allocate
To divide a lump-sum appropriation which is

designated for expenditure by specific
organization units and/or for specific purposes,
activities, or objects.

Appropriation

An authorization made by the legislative body of a
government which permits officials to incur
obligations against and to make expenditures of
governmental resources. Specific appropriations
are usually made at the fund level and are granted
for a one-year period.

Assessed Value
Value set on real and personal taxable property as

a basis for levying taxes.
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Assets
Resources owned or held by the City which

possess a monetary value.

Audit
Conducted by the Washington State Auditor's

Office, the primary objective of an audit is to
determine if the City's Financial Statements
present the City's financial position fairly and
results of operations are in conformity with
generally accepted accounting principles.

Balanced Budget
A budget in which planned expenditures do not

exceed projected funds available.

Balance Sheet
A financial statement reporting the organization's

assets, liabilities, and equity activities.

Biennial Budget
A two-year budget adopted by the City Council.

Bond
A written promise to pay a specified sum of money,

called the face value or principal amount, at a
specified date or dates in the future, called the
maturity date, together with periodic interest at a
specified rate.



Budget
A written report showing the local government's

comprehensive financial plan for one or two fiscal
years. It includes a balanced statement of actual
revenues and expenditures during each of the last
two years, estimated revenues and expenditures,
as budgeted, for the current and upcoming year.

Budget Document
The compilation of the spending plans for the

various funds, along with supporting schedules,
tables, and charts which, in total, comprises the
annual revenue and expenditure plan.

Budget Message
A written explanation of the budget and the local

government's financial priorities. This message
was prepared by the Mayor, the executive officer of
the governing body.

Capital Outlay
ltems which generally have a useful life of one or

more years, such as machinery, land, furniture,
equipment or buildings.

Comprehensive Plan
The plan, or portions thereof, which has been

adopted by the City Council. It is a land use policy
statement that guides future growth of the City.

Contractual Services
Services rendered to City activities by private

firms, individuals, or other governmental agencies.
Examples of these services may include street
maintenance, engineering, law enforcement, and
city attorney services.
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Debt Service Fund
A fund used to account for the monies set aside for

the payment of interest and principal to holders of
City Debt. There are two debt service funds, one
for the Unlimited General Obligation Bonds of the
City, and the other for all other City debt.

Department
A major organizational unit of the City which has

been assigned overall management responsibility
for an operation or a group of related operations
within a functional area.

Depreciation
(1) Expiration in the service life of capital assets

attributable to wear and tear, deterioration, action
of the physical elements, inadequacy, or
obsolescence. (2) That portion of the cost of a
capital asset which is charged as an expense
during a particular period.

Designated Fund Balance
A portion of unreserved fund balance designated

by City policy for a specific future use.

Encumbrances
Obligations in the form of purchase orders,

contracts or salary commitments which are
chargeable to an appropriation and for which a
part of appropriation is reserved. When paid, the
encumbrance is liquidated.

SECTION V: Appendix | Glossary



285

City of Camas | 2025 — 2026 Adopted Budget

Enterprise Funds
Funds established to finance and account for the

acquisition, operation, and maintenance of
governmental facilities and services which are
entirely or predominately self-supporting by user
charges and fees.

E.R.P./ERP [ Enterprise Resource Planning
Software
Software incorporating multiple systems for daily

business operations into an integrated database
with consistency in user-interface. Systems
include core functions like financials, human
resources, project management, customer service,
and managerial functions like budgeting. Can
include additional systems for the specific industry
being served. Modern systems are frequently
cloud-based or subscription-based Software-as-a-
Service (SaaS).

Estimated Beginning / Change [ Ending Fund
Balance
These numbers are provided to give the user a feel

for the financial position and the expected or
anticipated change in the Fund’s condition. Some
of the numbers are updated after adoption of the
budget appropriations resulting in occasional
discrepancies from the adopted numbers. There
are three to fifteen months of revenues and
expenses that affect the actual Fund Balances. In
some cases, even though the City has budgeted an
amount and authorized expenditures, the City
does not expect to spend all amounts
appropriated. The table reflects the estimates only,
and not actual amounts nor the legal appropriation
amounts authorized by the City Council.
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Exempt
Personnel not eligible to receive overtime pay and

who are expected to put in whatever hours
necessary to complete their job assignments. The
respective department head, as partial
compensation for hours worked, may allow
compensatory time off.

Expenditures
The outflow of funds paid or to be paid for an asset

obtained or goods and services obtained
regardless of when the expense is actually paid.
This term applies to all funds.

F.T.E.s/FTEs | Full-Time Equivalent
The combination of one or more employees whose

work hours equal that of a full-time position,
normally 40 hours/week, 62 weeks/year.

Fiscal Year
A 12-month period to which the annual operating

budget applies and at the end of which a
government determines its financial position and
the results of its operations. (January 1 through
December 31 for the City of Camas)

Fixed Assets
Assets of a long-term character which are

intended to continue to be held or used, such as
land, buildings, improvements other than
buildings, machinery and equipment that have a
value of $5,000 or more and that have a life over
one year.



Franchise Fee
A franchise fee is charged for the privilege of

using public right-of-way and property within the
City for public or private purposes. The City
currently assesses franchise fees on cable
television, natural gas, and solid waste.

Fund
A fiscal and accounting entity with self-balancing

accounts to record cash and other financial
resources, related liabilities, balances and
changes, all segregated for specific, regulated
activities, and objectives.

Fund Balance
The excess of a fund's total assets over its total

liabilities. A negative fund balance is often
referred to as a deficit.

Funding
Provides budgetary resources to cover the total

cost of a program or project at the time it is
undertaken.

General Fund
Financial transactions relating to all governmental

activities for which specific types of funds are not
required are recorded in a General Fund. This fund
is used for all receipts not dedicated for a specific
purpose.

G.A.A.P.| GAAP | Generally Accepted
Accounting Principle
Detailed accounting standards and practices for

state and local governments as prescribed by the
Governmental Accounting Standards Board
(GASB).
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Governmental Funds
Funds through most governmental functions are

financed. The fund types included in the category
are general, special revenue, capital projects, debt
service and special assessment funds.

Grant
Contributions of cash or other assets from another

governmental agency to be used or expended for a
specified purpose, activity, or facility.

Growth Management
State requirements related to development and its

impact on public infrastructure.

Impact Fee
A fee charged on new development to finance

required infrastructure such as roads, parks,
schools, and fire facilities.

Infrastructure
That portion of a city's assets located at or below

ground level, including the water system, sewer
system, and streets.

Interfund Transactions
Amounts distributed from one fund to finance

activities in another fund. Shown as an
expenditure in the originating fund and a revenue
in the receiving fund.

Internal Service Fund
A fund which provides services to other city

divisions and bills the various other funds for
services rendered.
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Investment Revenue
Revenue received as interest from the investment

of funds not immediately required to meet cash
disbursement obligations.

Legacy Standards
The casual reference name given to the complete

package of revisions to the development standards
to assure an elevated quality of new development
as well as recognize the need to provide
opportunity for new and innovative types of
development.

L.E.O.F.F. /| LEOFF | Law Enforcement Officers’
and Fire Fighters’ Retirement System
Law Enforcement Officers’ and Fire Fighters’

Retirement System.

Liabilities

Debt or other legal obligations arising out of
transactions in the past which must be liquidated
at some future date. Thisterm does not include
encumbrances.

Modified Accrual Accounting
The basis of accounting that recognizes the timing

of resources and expenses as follows: Revenues
are recognized when earned so long as they are
collectible within the period or soon enough to be
used to pay liabilities of the current period
(measurable and available). Expenses are
recognized when payment is due.
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N.P.D.E.S /| NPDES |/ National Pollutant
Discharge Elimination System
The Clean Water Act prohibits an agency from

discharging pollutants into the watershed unless
they have an NPDES permit. The permit regulates
what pollutants can be discharged from the
treatment system, and at what concentrations.

Non-Exempt
Personnel eligible to receive overtime pay when

overtime work has been authorized or requested
by the supervisor.

Objective

Something worked toward and listed in the budget
as anticipated for accomplishment in the budget
year.

P.E.R.S./ PERS | Public Employees' Retirement
System
Public Employees’ Retirement System

Proposed Budget
Financial and operating program prepared by the

City’'s administration, submitted to the public and
the City Council for review.

R.C.W./RCW |/ Revised Code of Washington
Revised Code of Washington which contains all

laws of a general and permanent nature enacted
by the State.

Replacement Cost
The cost of an asset which can render similar

service (but which need not be the same structural
form) as the property to be replaced.



Reserve

An account used to indicate that a portion of fund
resources is restricted for a specific purpose or is
not available for appropriation and subsequent
spending.

Revenues
All amounts of money received by a government

from external sources other than expense refunds,
capital contributions, and residual equity
transfers.

Revised Budget
A balanced budget as revised and approved by the

City Council.

Special Revenue Funds
Special Revenue Funds are established only for

special tax levies and other dedicated revenues
whenever required by statutes, charter provisions,
or the terms under which revenue is dedicated.

S.D.C./ SDC |/ System Development Charge
A fee charged on new development to finance

required water, sewer, and drainage
infrastructure.

Tax Rate
A percentage applied to all taxable property to

raise general revenues. It is derived by dividing the
total tax levy by the taxable net property valuation.
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Taxes
Compulsory charges levied by a government for

the purpose of financing services performed for
the common benefit.

W.A.C. /| WAC | Washington Administrative
Code
Laws adopted by State agencies to implement

State Legislation.

W.C.ILA. | WCIA | Washington Cities’ Insurance
Authority
The insurance provider for the City of Camas

Working Capital
Difference between current assets and current
liabilities.
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